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Getting Around The 
Credit Crunch 



Lessons From 199Z's 
Blue Chip Honorees 



How EPA Rules Take 
Toll On Small Firms 



States Lead In 
Health Reform 



Reform* by state 
legislatures are designed 
to help small firm afford 
health coverage. Early 
remits are mixed 
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You own your trucks because you want 
control or your trucks. But what price are you 
[laying for that control? If your truck breaks 
oWn, it can mean missed deliveries, unhappy 
customers ami lost, money. 

With a Ryder Full Service Lease, you'll 



Met more thai; custom -specifier! vehicles antl a 
preventive maintenance program thai keeps 
them running in top condition, 

Vbull gel the competitive edge, because 
vnull have better control over getting your 
products into your customers' hands on time. 



Hydrr ran also offer von atlviee on 
mt^m issues like unstable fuel supplies, EPA 
n'nulsilions. new fficlifiolo^v. and finding quali- 
led driwiSj ftft*r deereasintf your exposure 
u necessary surprises. 

For a free "tease \ersus Own Ann l> sis." 



mil Ryder at I S00 m 9515 and ask for 
extension 105. 

V>u1l find oui rluii switching! to a-Ryder 
Full Service Lease could win you customers 
iLinl save you money. On as I hey say in flu- 
ktkerv business, bread. RYDER. 

end w 30 on Awn &invit* Cum J 8IKI 0515 
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Cctncrtte-compmy owner rraotAf Johnston* htfk ahtmmd tow-tengft AeoJCfc awrnB0f 
rwproriirtf ocrtJM to A<aM iFi-BWTtnjCF fbr^mall^ finms. Cover Story, PtiQQ I& 



COVER STORY 



18 States Take The Lead 
In Health Reform 

While Congress debate how to expand 
access to health insurance, fltaten are 
taking action to forge a national reform 
agenda. 

tl—^otslitimt* Muk* A Diffrrertce 
ZXStaie Movement, On 
Hm&h Cvrv Reforrm 

Small Gnmp Rrforrm 



ENTERPRISE 



28 Meeting 
The Challenges 

To be a National Blue Chip Enterprise 
means tackling the toughest jobs with 
zeat. Thin year** four designees prove the 
jwiirit 



FINANCE 



33 ANernalive Ways 
To Find Capital 

With capital in tight supply, small firms 
are adopting creative methods of finding 
the fund* they need 



REGULATION | 


POLL RESULTS 


36 Environmental 
Price Tags 

Rule* enforcing laajnr emirantnenUil 
laws are having an inia^Ming impart on 
small companies' cost* and operation*. 


53 Readers 1 Views On 
Confess, Taxes 

Reapofldenb* to our Where I Stand HU 
(five ConipiM* a poor purfcrmaiur racing 
and rut3 for majur tax- policy change*. 



LESSONS OF LEADERSHIP 



42 A Commitment 
To Helping People 

II. William Lurton. recently elected 
chairman of the 11 K Chamber frf 
Commerce fhr lWe^SS. will be a catalyst 
for education reform. 



ORGANIZATION 



4fi Structuring For 
Limited Uablllty 

For many small ajmpaiiiej,. jj iimtoi- 
\inU]\ly nmmgwmsmt mi)" he the beat way 
to let up shop. 



FAMILY BUSINESS 



49 The Value Of Stewardship 

A raipofifUhlt* rteward sees wealth an an 
economic resource to tie tfc*ed fur the 
betiefil of oil of a firm's? eowtiuienta. 

50 H Family Members 
Ask Too For A Job 

Ac employrnent poScy make* It dear who 
can join your company and what would be 
expected of them. 



Blue Chip hmuTvr Dm] Kitifa* Su^'rYui** 
put smw m tvkwU thnvuyht\t(i Sun 
Aniftriiti EtttnTfiriiw. Pay? 18. 



SMALL-BUSINESS COMPUTING 



54 New Engines 
For Tour Desktop 

The next tfen^nilii>n of operating s>h?ti B mi= 
will brinj- imrfmunednrf j»wcr and 
flexibility U* tJqtr limt- All you liavy to du i* 
pick one— but which one? 



GOVERNMENT 



58 The Changing Voice 
Of America 

Thi» I fSfA hiifiinwV expertise jr. 

augmenting the agency's merges of 
freedom and enterprise^ 



COMMUNICATION 



S2 Effective Phone Use 

Hera's hrnw to make yoor phone n help — 
nol a hSndrance^ln ymr work. 



WOMEN IN BUSINESS 



S3 Fashionable Frugality 

Outfitting bahks to bride* affordably; a 
woman's plan to even the STORE: news 
analysis by women only. 



WHERE I STAND 



7B On Small-Group 
Health Reforms 

lieflidlB of this prill will be provided to 
lendem of ( Ingres* and the Hush 
HdmintainMiun a* they ismakder health- 
cam reforms. 
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Editor's Note 




A Grass-Roots View On Health-Care Reform 



Sludenls ma jar m Uh ir.-t- -r huuKrhM 
fmmgtmrnt ut the Starkey Jiwrtifate in 
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Health-care coverage for 
employees remains a top 
concern for small busi- 
nesses. 

Companies that provide 
medical insurance struggle 
against coat increases that 
jeopardize their ability to 
keep it. And those in- 
LTi'iiSfs diminish the likeli- 
hiHul that companies with 
out coverage will acquire 
it. 

There* small likelihood 
that a workable solution 
will come out of Washing- 

ton any time soon, Answers are discussed there in term* fumiliar to ihe 
national capital — more reflation and'nr more spending 

But many states are moving out ahead of the central government on 
this issue. 

Those state initiatives are the subject of this month's cover story; 
"Stales Take The Lead In Health Reform/' This article was written by 
HUT veteran specialist on human-resources Issues, Assistant Managing 
Editor Roger Thompson. His research took him from amall businesses 
on the firing line of the issue to top federal officials who are trying to 
develop long-term solutions (see photo). 

His report not only will show you what the states are doing on 
health-care refonn but also will help you formulate your own opinions 
fin how to resolve the big and complex challenge of providing affordable 
access to health care for all Americans. 



After reading tliis article, y w u cmii nhare yuur thoughts *m the states' 
role in the health-care Issue by responding to the Where 1 Stand 
questions on Page 7fi, 

In rimrig so. you'll he helping to put the debate in better focus tor 
derision milkers in Washington. 
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How Grim? II Could Get 
A Lol Worse 

lour January cover atory "Grim Year 
Ahead " nailed the problem. We need to 
ifcelmre- at) economic emergency and (fet 
the trade deficit down to normal levels by 
^fatting off the strewn of im|K>m. The 
t# tftitwny te reeling. and more jjeaple are 
losing their jobi, Wu hav» ni W ctsm* 
pelitive edge of other Induftria] nntians 
and have become a consumer economy for 
foreign goodiL 
Javuid Btixkir 

wny we Have A Recession 

HecentSy, u Japanese irtivtnirnt'Mi «*ffiritJ 
nairi the problem with Amerii 4 £in employ- 
ees that ihey art' hizy mid cannot read. 
Show him you ciin resid. Ilciid thin;* Wrr?/ 

If you can read, do that 

That does not irwan that e^ erjlhing y©U 
buy has to be made in the ILS. It Jtift 
meana that when ydu have $ ntt&miihte 
4-hoite ^tvvn^ ; , r.jv ni: L i]r \yn»h\vl nmi 
li forej^n-mado product buy the Anjeri 
can product. 

Other countries buy their own (troducta 
Unit The U-S. dtiea not d& that, and that ia 
why we have a receenao and r trade 
defieiL Ff w*» ah buy American fur 90 dny«. 
the trade defkat and the receseion will be 



th tt nir Van Ttfx*ri 
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Help For This Family Business 
Came Just In Time 

I want to thank you for your urticle 
■'r'roLing A PrvdrnT In Vcmr family 

1 have been in the security business fur 
2u years. Throughout tJiat timt«, my 
youngest son ha> hul .^■wpt+'d by 

th* other ehil{lr^n for the rftttXU foor 
articJe ejtplaim, even though be h*w 
matured and wanU to be reeogriked by 
the family 

I |«Tiyed for peace in the family, it} no 
avaiL until your article waa imught tit my 
attention. After reading it, the family if! 
situ ting to dhow of i^condlUiiJocL 
Thank VGiL 
Namr Withheld 



A Slight Flaw 
Negale The Argument 

Vusir article on ernployinent (ttaerimina- 
LLi.ui t-stiuii !"IV Klnn IV. t'lK-.-.i-r }'i\U\\y 
f JirniR," February ] Kiati^ thai "f^ir every 




U»ter whe \? offend 
a job, a genuine ap- 
plicant id turned 
away. M It hJko Mtotel 
Fet^r Eide, thi^ U.S. 
f ■JiuisiheL-s jrusiuiL r Hr 
■ if Jul n ii- law. il> smv- 
inft that fH^jple who 
are iJefiitfd work in 
favor nf tester* may 
"have a r4m*# nf 
I>'^jJ ;u:lii>ri a^iir.si 
the fceftter.* 

However, «a Mr. Eide alao is dted aa 
noting testers by definition arc not gteno- 
ii]e]v mu-jVittDd in taking the [>usition 
apphed for. 

I cannot imagine that a tester whose 
^resume* haa been contrived for the 
ptirjtoae of chei-Jdn^ for illepml hiring 
practices would accept a reaulting oiT&r «jf 
employment. 

UT.hii ;l ?e^ter h i^n-rl sl JtjIi ilJiiJ 

deelines to accept it, tho mtfhjfmr wfll 
turn to the next applicant— no one i* 

FVom a legal, mural and pubijc-rela^ 
tioxui TOwpodnt ihe article'* MrKJueion 
«?rtainJy is valid; T3ie hpsi deferwe to 
|jutioible le^un^ to untMire that etie iIu^h 
nut engage in illegal hiring practiL'ev, 
!ht mi It SMfwh'T 

tBditw'* .Vote Ptter Sid* o#nrw that u o/ 
ttmrve th* teifcer dticmt ncctpt Out pmi- 
tim* Rut whiU th* employer ia otwct- 
Itittntt} oji thr ffntrr, ti {pnuin? tipfrficnnt 
Ut not -it' i* rit'ii. nmi hti* tu If^tk flurwhrrr 
fftfa tji-nnnn <) ;■/!/■'. err f Uikv* ti Irvntrjtib 
lu-atnv th$ tfitittr i* gahtg through thr 

tu of i* 1 1- .1, f-i/r/f yi#-/-.suf, }rtr*H MUbltJ tt-Utitrf 
iitnr (Hftirtt th* joh, ntto -W?.v n v r.rrjr,i 

Another Proposal 
On Term ymlts 

I mid with inUT-.^l the vnrnnn. ril * ml 
twA limit* in Eh^ January Lmtuth ml* 
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unin. Term ikratu an* pail, o f the curat bat 
uUir-r niL'usijru^ are needed, sueh ll- 
getting rid of nil ataff members kit the 
Mine time thi? trnms expire* with t 
no-n*hirp pulley to ki^p them out 

Too tunny bills seni up for puE&ua* are 
the reaulL of salons staffers with axes to 
Erind liwiuw of some ]K*rwnttl h^^fhIq. 
fitter than a nwd in ihe country. 

Let's limit terms to two for president* 
two for rejir«s«!iiUith'eA, and un« for 
senatora, with 11 rumpL'tp. turnover of 
support itafC 

Spfttinnhnrif, &C 



Tax Reforms Could 
Encourage Economic Growth 

The tax code c*mkl help build America's 

future |"Ltt>itip* A N>.v FnunduLmr: F-uj- 
E ci i tli im je ( jnFWth," a He*rticm of the March 
cover story | if H encouraged petiole lu 
save money and fauriftefiBft* to create job*. 
Here sin* i frw idtm 

The federal tax rate of a dtizen who 
saves at taut 10 percent of hi* or her 
Income within thr U.S. should be reduced 
"i piw^r. 

TJ|> rU[i-of£*t11.b?il!l WJMMILVl'-l.-JLl tf: L r,l 

IN percent of his or her income in i 
biwineasw itk the United Stale* thai 
prod my a I IruM 7*i percent (if their 




Investment m Wf^w/orfMrj^farrh"^-.' 
«jfr befovterttd. hp Uu pufu'tt 



jii'i jt I lu'L- r .iiUiin th+- L-r.urjl r> -Imidd v M - 
reduced 15 percent 

The dhidezidJi from firms less than 3 
pan btf should pot he taxed 

The tux. rate of a bunineK* ihm upeiidt 
ot least 111 percent of ft* yearly fpum on 
new plain und eiiuipmenl jthmdri [*> rc- 

i] I ii fxTtenl. 

fsvntti'tli Srnt Strmftxky 
Stmior 



Update Surety Policies 
Form 1990s 

Cflneemiritf "Surety Bonds: A Necessity 
Beeomiiig Harder To Get" I Mana^in^ 
Your Smut] Uuhei^-vh, FVbnjjiryl: The 
«urety industry is wejl over a SI billion 
huirinesfc yet the capacity available cm] Id 
eadjy be doubled If the ctintrMtorR foK 

liM'od tin ui^ii.v sin AifH-nciiN Su'i n- 

tractor* Ajfl^oeintion and the corporate 
sureties adapted growth policies for the 

Moat standard market* employ anti- 
quated underwriting" policies and tech- 
nique^ which in turn ecmHtrtci i h*- fjri wth 
of the industry and impair the ability of 
specialty contnwflorft to ohtain bonik 

Th* fcniwth «3nm«ait «f tte nurtetitth* 
Mj^t-iaJiy corporate wtt±ty. flfllb *pedaM>a 
is e providing h-.md> for -ufn-MijUfu'hirs ;lm«I 
c4h£fra wtwi have Iweti orfiitrariJy fliflcriml- 
nated agrinit in the stmdurri rnjirkuLs. 
Urn AhoVi^jm 

Smd letter* to Editor, SttiOtfi liitninesg, 
i^J^ // ,s'rr.rt .V.W-, WmAhi^ ZXC 
JKH0'JCiIO4 unj mclmir ffaw jth&fUt 
number. L< ttm nddrmml to thr* ttHbOft 
aiiB ht mtuidmd for fmbHcaimti milsaa 
thr n-Tit^r request* atMnrMi*^ and they 
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m w renews Take Off The Blinders, 
Notefort show Off Your Style 



I once had a client mi first reaction 
Was to bypass me, pleasantly. 
frYaakly, he told me token he though* 
T projected a nice image for the 
company; hut he wondered if I "really fJid 
anything. 1 " 

Td hate to say I get n lot of that but it 
hapiien?. not only to me but to any dim* who 
refuses lo bide his nr hrr ntyJi 1 in hivtnn 
downs and pin atripea. 

Moat entrepreneurs have done every- 
thing in their bujdnBsaes, ho they am hack 
up ntyle with jiUbfiUiJkv Y*-i M-nii j people 
rww t'-dealitur A-ith TrUKiey SyxtcttiH Inc., 
a lfr-year-old Brm deigning iipeciulized 




Mafflle Tteflley i'h firwjj /nWhj with if Florida jwirV^r 



software for th* health- care industry, an 
wurprUed when [ negotiate csmtract*. do 
prngnimnung, or respond u> tei-hnicaJ 
qticntfnnfi — u if the way I drew* nr wear 
my hair make* me fneuf nable or keeping 
the company pring* 
No entrepreneur should he afraid to be 



AfdTD'tfA Tutgfcy itpntsidtrnlofTiriglnj 
SV*t*ntJi /»<!. in Jfan ^n&mrio, F/a JSJw 
p**7HirfJ! ucroaiit with Natkmit Biiid+ 
Hess (.%mMhntinff Editor Churle* A 

Jtlltt 

tteuter* with tptewi insight* qh meet- 
ing Mr crWiV.u,;. . o' -'Stirtttut utitl run- 
ning a bttfiivnn are invHad to contribute 
to Entrvprmmr'B NotebottL WVif* to 
fffifefc NfatfcmV Burincs* t#i$ H Rtf^ 



unique It wks a le&Hn I started learning 
in the 19ti0s; a woman still cmdd he fired 
then *flh [ink- nu.-M. hui I lij>-.jr^rJ r.hai 
dyeimj my hair to match my clothes wis 
jitf t The ticket to set me upart 

Blue hiur — ««r any feature beyond Lh^ 
statu* quo— draw* atrange fir*t imprea- 
simifl, like "Gee, she'H stylish* but what 
can she doT Once you get past that *hnek 
harrier and hack up your jrtyle with 
ability, however, people open up and 
relax; you earn their re* peel for your 
talents and your individuality. 

Those fmpreaakaift work for companies^ 
too. What people notice first about 
Tingley System* are 
the brapplngp. It 
mitfhttetW colorful 
lobby with the Peter 
Max original— and 
an "invWHe* iraep- 
tJuniHt whoae detk 
and clo^-clmut 
TV monitor are up 
sjUu> und out 'if 
tight — or the aebra- 
striped hallways, 
the hand-palntefi 
stairwell or the 
metal hu sinew card. 
Or maybe it's the 
product literature — 
tftuflfed into TLum- 
ht-n'il. limited -edi- 
tion print* It's all a 
part of our cor| nu- 
tate culture, hut it 
would be superadd 
if we couldn't do uur job. It 1 * what goes cm 
in th-nw officr* tii at set* u* apart 

The knjjc x awto n we wttnt to leave ^ith 
|K-ip3r i> a .hui we Hiwurujft-tnit. rl'tinrrir. 
and that we have fun alon^ the way. 

Everyone unden*taniln that achieving 
stnmg WttmtirtiM nyult* requires u lot 
of gh-e nnd-take, but that ntlll leaves room 
for creativity and imagination. When 
workers can s^how their pempnalitie^ I 
have fourklr hard work, creative prtiblern- 
*so|vinp. and responfiveneas te customere 
beeoine the norma, not the ffiteeptionK 

Having ,1 oiriwate culture and style 
generaUy conaidefed outaide t.h» norm— 
kki- iiur hi which reaomhlpfl the Roritin 
panther, an endaiigrred Eipedea whose 
erivironment wi^ wnrk To protjecs—njejuiH 
working harder to be taken ieritHiRly, And 



yuu can Sh:I thai wt> have inn doing it 

I iet ting your style show mean.* remov- 
ing the blinders tto<l. k\^\\ numi \m>pte in 
the white-id lirt. nlue-ALut iuiw, Ism I i: :tUn 
mearifi remaining Eipprr^iriate. There is 
no faater way to fofle hiwint^^ than to 
dress or behave. uOTenHive|y p but there fa a 
lot ui" ronjn lor i-xpli iraiii in ii^fort- cimik.- 
hig that line 

Recently; I met A woman an her way to 
a meeting wo 1jui.1> wm* sjotng to attend. 
We bjth were in tafltnSW attire — t§he in n 
erjOKervHttve Biuit I in a black leather 
minisikirt mn\ wearing a neat bipe.1 pin 
that had bl^ Lips with teeth showing 
through them. 1 thought, "Gee + what she 
Hmt think id' me." She later told roe hotv 
«he wiAhed abe could be "a fleahy blonde/' 
and wanted to add wst Co her life but 
didn'1 fer*l ctsmfortatik 1 dnlnj; it. 

There was nothing wrong with her 
clothes or mine — or our ability to do our 
jobs and stand out in our respective fields. 

There have heen dnaeiia of times when 
clients i>r co-workers needed a few tnin- 
utes to adjust to me, ets they would need to 
gut uaed tn anyone whu i* not what they 
exfk'e?. I i u L they i |iii^klv svmeniber in»r b.\ 
judge a book by ita cover. 

Sure T some people will disapprove— 
wiM wiah you weren't ao genuine. But if 
yuu can hack up yum* action* with rt^ullK 
theyTI fall in line. After all, it's always a 
pleasure 1m d+-ul v^th i-um|H't^nt. crcutive. 
competitive, and kiKiwiedgeaiile people— 
even U they aren't wearing wingtipi;. M 



What I 
Learned 



Rff EncMirtTfrtng 
imagination and en r utii ity— 
in ttitth work and p*TK<mat 
habit* — e c&mpang dt>cvU>}>« 
muMidimmxittnttl thinkers, 
people who can fociiu on many 
axpfirfx of doing husinexx. 
That ktwpx the buxinesn tight 
on i7a it -ft and ahvad of the 
twnpi'titioiu 
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Business ue.wn hi brief front the tint iou'x capital, 



economic poucr 



Tax- Health Relief Not 
Dead Vet Says Benlsen 

Business may get gome mucfost relief on 
the tax and hoalth-ii»iirance fronts in 
Wl <L<>piie tin* L'urhrnt clvudl«n-k be- 
tween President Lhinh 
and Congress, saya Sen- 
ate Finance Committee 
Chairman Lloyd BefltMm, 
D-T&xa*. 

WMle dtrction-Year pol- 
itic* almost certainly will 
be fetal to swiping tax 
and h^alLh-ciJirti lognua* 
Unto, a pared dciwn puck- 
tt^t* of prcmttioitt that 
enjoy bruaxt bitiarbuan 
support could be enacted 
thin year, Benteen re- 
cently told the Nai ,n 

PnwH Club, In Wiwhing^ 
ton, D.C. However, ho 
added, "I wouldn't try to 
gue&T what the specific Sen. Lloyd 
pnrnfiians will be, 

ft»sibilltie* includr- 
iLemji found in both Lht- HuhIi ijcjtoajmJc'- 
growth plan and the competing measure 
advanced by Democrats in Congress. 

Ain-'^riK th** Ijly -related meafturre: 
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■ Bjctenaitm or gome tax incentives 
important to business isuch a* the re- 
^^Lirli-and-develepiricrit credit 

■ Repeal of the luxury tai on Umt> and 
private aircraft 

■ lUHiin'UDn rjf t-ij|ii LsJ-jealaft tax rates, 
9 Restoration or tome 

form i >f [nvcHtment tax 
credit 

■ Expun.-jriri r if indi vid- 
ua] retirement accounts, 
with penalty-free with- 
drawals for fLrmt-hnme 
puirhiueSp major medical 
coMa, nnd education eg- 

Aim pofttihle *re 
health-related piwiaiona 
such as allowing the ad£ 
employed to deduct 100 
perwnt irf bealth'tn.-ur- 
ance premium*, guuran- 
tpemg availability and n 
nowabjjjty of health I I IV 
erajre. fur small i-iimp* 
nies. limiting premium in- 
cr^mirf. and limiting lhe 
um? of gxdtafcma applied to nijiHnj 
I'onditior*. 

(See ulao the cover story, on state* 4 
health ittBunirrc reforms, nn Ffctfe 18. i 



Befltsen 



INTERNATIONAL TRADE 



U.S. Exports Signal 
Renewed Competitiveness 

The- record performaiici" of American 
^portani hat year ti a Hgn df improved 
ttS. i^petJtfrervcjfia* say U.S. Depart- 
ment of Commerce officials 

Overseas galea of UJL pradnclA and 
M-rvfi-ea iorrej^eil ?_L' i^rtvul during 
JlfcU, to a m-urd iilM.H buUion, according 
to a recent Commerce Department n- 
port.. 

Export* of manufactured product*, a 
key indicator of coinpetitivwwear rt*e by 
perwnt, while foreign sales of ad- 
vant'od-teehnfjlogy pnaJialK mjiOi it- ricrn- 
putara, airplanes, and muehinw tool* wer*i 
uf i a healthy 7 percent 

The record le\ r el ofexporta hatpod drive 
the US. trade deOdt f^r ]Wl rfowti tfi 
W.2 I u IhoHi Ita- lowest level since ltWi. 

Lawrence A, Rudlow fc chief ectmomi^t 
qf Bear. Steam* k Ca. a 1™^" N(W ^ irJt 
iuv^nH»ii firn. anions ihuK' in :he 
private j44?1or whu belit-xe ihal Amencsi 
rtsiiJusiII^ ii^ ifiiprr^imr rtF comfietJtfvi* 



poMon? b "[^npilf rhi- Kui-oiTfrim and Jhp 
ai»e fecenkcuk the picking up 

market share as a renult nf improved 
mtuiufartaring compfiiitivene*^^ Kudlow 
N«y.^. He farei*tfe* even hurher levelft of 
UiL exporta this yew. 



Problems Spotlighted 
In Drart Plan On GATT 

A drafl pn^KWil for eharun?r» t<i ihe 
funeral A>rr^emeot on Thriffc and Trade 
(GATT) uriniain* imrJptta flaws, the UA 
Chamber of Commen* ha* told the tep 
UjSp iraiie negotiator. 

Ivan W Gurn vtoi cha^wim of the 
Hi. Link wr and chsormLOl uf itrt (nterna- 
tiumU l^iucy Committee, prewnte*} the 
organlxaUnn'.H vii?w^ la m letter to ITA 
TVado prewntative Carla A, Hiil^. 

Gorr Kaid the draft would make it mure 
difficult fr>r U.S. nunjmniea L» ubLLin 
n-Jirf from im]H^ sold belnw -Mist, |-n» 
■,ifl^ run miifh Lhnr for afifjptinfr iolelW- 
lufti-pnJ|H rt>' pririt.vllon ni mi! vajrue rul^ 

mjJihhI> iH-.Hh- fur rri/i-iruJ ivunninii' 



Economist Calls For 
"Bold And Powerful" Steps 

Tb*w will be *ome economic growth 
fiUirtinjf in thp aecond !]uarter of 190(2, but 
the risk of further recuwion remains hi^h, 
J4i'i <irdkig ti> Lawrence A- Hunter, vice 
fir."4r]*T:l afL.J uhiefi-omiiiiiL^l "f \\w U.S. 
Chamber of Commfrri- 

HU asweHsm^nt, he i^dui, ia haned oti the 
bi*Jlpf that Congress wfil not take iht* 
"initd and powerfuJ" actbna eaaentiaJ to 
re-ijmiTinE dgnifitrant and sustained w> 
tiumii- Kivjwth in an election jean 

Hunter tald mrrecttve action should 
focus on controlling 'pending and on tax 
policies that htimulat** wnrk and invent- 

He alw> eaBed for regulatory relief mi 
Iff meafliiFPji to bolster the UBH$I trou ti- 
led financial >v?item 

U will In ' [m befuw the federal 
govemmenl has suffjeif-r- 1 . :imnjn1 mcurn.-' 
to cover the cument year> ouLlflys baml 
on irorreo? [ir-ij.H-n ui^ Hunter «dd the* 
lift between income nnd outlay* was tw>> 
years in 1990 and three jean* in 1 Wl , Th*» 
Chumlwr *^iofKnh*1 srtid th<*n+* niimbera 
Indicate that the federal jnn r emnieni hi* 
been loring ground in effort* to achieve a 
haoinrod nudge t- 



eLoiirneriE prci^mi-. c-nn'Jraii* lhe«»- 
fttrton over htm ihv GATT diwpute-eettav 
ment prtHWfia would affect U.K. law* on 
oniairlv traded (?ood» t and fenore M$ 

{ferr told Hillb thai U^. busmeat* would 
gam rt coinraoiTWu> iiimiffcant hwiafits p if 
the itaft 1 * alMwtwnTJngs an* corrected 
■ml »i|{triCeant commitmfTils are made 
"to reduce mftrket-iflDSWI harHern in hoth 
g«MlP awl BervicM/ - 

IhinkeJ hap set mai-Apri] 115 a deaf I line 
fur GATT rvegotiatf^ t« agrf*e lo his 
pntpowei] change of taawwum aubati- 

Jf thu- fkwlline i.s 'int mK't, the Ba-e&lted 
Uruguay BM>d nf GATT Uife will break 
11 1 1 until alter the U.R pn^denlial 
lioiLS according to tnwle HpecialiHl> ni 
Vt^hington. The nmnd began in m 

TTic priii!"''! puS nnpvi.iiFjuTit remuuth <lir 
agreement between i.he tfii. and Lho 
Komjiean Community cvincf-rning how 
atuch governm^nt« should permitted 
rn ^id>^idize i heir f«riTH»i> m 



Did An Accident 
of nature Make it 
The Quietest car 
You Can Own? 

A tohq ihe most pureJy enicyabie d all Ihe 
comfort IjncaJn owners enjoy a ("he senso ol 
hushed cdm thai dnvetops the paswrngar 
cobm oi Lincoln Town Cor. The quietest auto- 
moble you con owa The salisfaeiion ol 
Ibwn Co* occupants may weM beeaceaoed by 
the *at*fo:ctton Lincoln engineers rake in 
having ocheved rha pww rank Bocou&e I 
vyq& only through y6rjr* ol painstahng teseomh 
In bady/chas^is kalian techn^Ljes, nnise 
control, dn-vetram design and muFhple o<her 
lachnabgjes that tm feat was occompHshed. 
And unlike research m handling nnd peHtir* 
ma nee, thete v^re few modds to follow. 
Gvhhhg brra kth roughs were required Break - 
ih roughs rhar induce on advanced overhead - 
cam V-B engme which operate* with uncanny 
jjtence and smoothness. And help* place 
lodayfe Lincoln Town Cm among rhe mosrlud 
efficient ever builf* another Lincoln 

engrnesting achtevemeti! that was no mese 
ocodeni nature. 

LINCOLN 
WHAT A LUXURY CAR 

Should Be. 

far *tim nlunwn on !*• H Ijnrjjtnn, call I «U **i 
Circle fa 34 'in RMn*> stmc* cant 
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Managing Your Small Business 



Leaving the home business at home; hureasing the traffic at 
your trade-shmv booth; tactics for improving customer service. 

By Bradford MeKee 

I 



Keeping The Firm At Home 
When You're On The Road 

Running u hume-biwd hiu^inr-ss away 
from [vim? h hard, but Janice Guthrie 
came up with a rnlegv tlmt might mak* 

Guthrie's firm. The Health Resource, in 
Conway. Ark- offer* cuMum medical- 
r^^sr.-ji rf?|hir'.> i^r p;ii.U'!iL* niUior.widt'. 
Last yenr her firm grew enough to hire 
five people- 

Before she wuld start adding employ- 
ees, however, Gathrie perwnally had to 
he on hand for her clients many of wJir-m 
were new to her aixl moat irf whom calked 
daring a criaiA. 

She Btarted off trying to eonrfuet a buai- 
ne&s aw u^uaT whenever she waa away 
from home. She would check with her 
answering service (which coat $flf> a 
month) and return call* immediately: But 
one tiroe t white vacationing ita San Diego, 
she anya* "I had to return genres of calls 
every day, and my family was disgusted 
with me." So she skipped the biLsmnsh-,^- 
luuud plan, 

Plan tt worked better Before leaving 
town, Guthrie would write a letter to go 
with her firm** brochure; 

She would have thfi answering *vrMw 
tell callers ahe was gone until a certain 




(tote, mm! she would have the an^ering- 
aerviee operators #end the calior a letter 
and brochure right away, "I lost bcirinesa 
that wsy h H ahe admits because cu^tuirwns' 
intere&t had waned by the time they 



received the tetter, "lint it madg business 
tnanageable when I pot hack*" she H(HJj 
and in effect it kepi her in charge of the 
buflineflfl rather than let the bllratti lata 
charge of b«t ■ 



HUMAN RESOURCES 


College Recruiters 
Welcome Smaller Firms 

College placement nnj^ram* are increas- 
injdy eager to have Email busmene* 
recruit graduates on campus. 

Peter Veruki. the placement director as 
Vhinirrhstt IJnjverttftyi Id Nashville, 
Tn-fjii.. in- i>:TLce ^ trying to muluh up 
kiopv ^ rur 1 nates— MB Ai especially— with 
small firm*. Midmwl firms in particular 
"have great opportunities for MBAs.* he 


«iyr. Tin- usily f in^ileni with Hmatler firmfi 
ls find in j? Ih"m, Vt-ruki H- i-n^.ar 
age* Hmnll ftnn* to call their nearest 
eaUsgea wheti tlMtf Ue*d to reemit 

Rc-Eativcty little effort i* required tfl 
involved with campus recruitinj; office*, 
[j]jimm-m, ^pedaliata a*y. Ai the 
SyracuMt University Sehotfct of Manajje- 
inent, in S^Tacuae* K*Y^ the placement 
dlrecti^ Rnbert WarmkemeL **} r * (iniall 
firms ov^TBitimAU 1 the effort ft takaa to 
reach graduate*. 


In addition, he soy^ "you don't need to 
rtja+rid a ]ot of money to tap into our 
^-adaatiuL 11 

WarmkemJ H^ggeata that hnifrnffi 
owners or managers give talk^ at student 
eluht?- sind tin^xHiiLicirtri or offer Liit^rnahip^ 
to |n-aituate^ Moreover, fanih v v memh^r^ 
"love tu talk to large- and amalUbuafDeaa 
\^n\i[f ahrmt what.V M lp itik' '»n in '-hfir 
companies" nay* Warmk^we] "SimjlJI 
L-om|i3iniey should not feel afraid to be in 
touch with li: " 9 


MARKETING 


Tips For Getting The Most 
From Your Trade-Show Booth 

Is ynor ctttnpany exhihising tit trade 
show*! If m, you might reap better 
rejiult* if you follow theae tip* suggested 
by Allen Konopadd. pre*id£nt of the 
Ineomm Center ftr Trade Show Re- 
search, baaed in Chicago 

■ In%Tfce (foofl pniHj)ecU to visit ysiur 
booth, Konupackj *ays peraotyd phone 


invituiiunK run "trifjk^ attendruiiV- Also, 
ht my&> personal calk to hfgher-le^ r el 
Hianagvni of pTMpttdift eti&tomrr cunt- 
pantea are **very effective" but are hanlly 
ever made, 

■ Survey yoor prn«pecta and deaign 
foot p\mu\i*t\m to fit their needn. If 
you'll be eaUbitiiix produetA or Herviee* 
that they could uae< tend them wHm to let 
ih* j rr-j know. 


booth. Have- Lhem nlfM with ^r^Mxrta to 
l.all\ jlImhjI ^jjpiliciJtionfcitifynLLr^iriHliJfl^ i>r 
M'niee^. 

■ liun' your finn% henmr Ljj:jtja>^:ri»»iii 
come ti> the booth, and aefl the company n 
a team. Ir will hack up your image with 
conffflentre and trwL 

■ Ask proapecta for wferrala — HuliUy. 
For example* rjivj* Kcinopacki, a aftk the 
ciudnmer for raimea <jf pwpla y»u miphi 

»'S|d ;, lit-^ntfc'IU^ t'P. H ■ 
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Managers Should Slay In Touch 
To Increase Firms 1 Profits 

Executives who want their ftrma to mak? 
more money should pay dose attention lo 
the behavior on the *hop floor, on the 
&K*emh]v line, or hi ihe kitchen, saya a 
new study by a FtennsyJvania State LJnl- 
varsity management profie&joi* 

Executives who can watch in employee 
working and judge what kind of outcome 



CUSTOMER SERVICE 



An Etfecftve Way 
To Train Employees 

Bart bi Mello found * way die thlnka will 
help cunLomi^r-snrUte ftlaff me m ben- 
team whut Un.-\ need to know About her 
firm's operation* arid products. 

A* o»itainer-«ervlR manager at 
Hodge* Badge Co. Inc., in Middietown, 
R.I., Metto had been sending her cus- 
tamer*«erYfce nprmDUtiv^ un taur* of 
the manufacturing ride of the company. 
"But the^ a weren't Booking in what they 
needed uf in order to be more helpful to 
cuafciTner*. nhe *aj* r So she deviled a way 




Customer-service Mtimwr Katbom Mtttt&ttfHodgm Badgr Vn 
n *t it firm** rrpreamUU'i^ f'\trit t Ht^itim nud Sniff Whiff 



to help them learn more about the (Inn, 

Last time around. Meib gave her staff 
a Ifat of 10 to 20 questions about the 
company'* op eratto w and products. Dur- 
ing their virit to the manufacturing ojw?ra- 
don, they were told to find the answer* to 
!'h>- -m^ti'jf^, "The> hJid l'i fir.-- 1 h< 
the presses operated, the basic* of the 
machinery, bow [the worker* I printed 
ribbon* and made the product," ACeUo 
says* 

New curtntner-aenice rep* rtxrt out hi 
the tolorji she tayti, reporting to her, 
szhI V have in-depth, one-to-one dl*cUA- 
siona to make Mire they unckTPtaiuT the 
manufacturing alile of the htiaineafL The 
training gives customer- service rep* a 
sen** of the firm "a capabUitfei and limita- 
tion*, she saya* 

To tome up with I hp nut-hTiim^ slu' 



the person's work will have on production 
are likely to help profitability more than 
officers whEi take a hands-crff approach, 
my* Scott A. Swal^ the- Penn State 
professor who did the study. Fur the huku 
of the bottom Sine, he wry*, "the prescient 
of rht? company need* to know what it 
takes to move from behavior* t4> out- 
comes." 

On the other hand, Snelt ndd*. there is 
h place for the ^sults-nriented a|h 



fiaya, hJu< aat down with each of the firm** 
on.nHLL'U and ihuught: "Whul o mid ^ opb 
possibly aakT Melio say* that "from the 
factory's perspective, mtybe Cm unking 
mm* cmzj question?*, but the aiufWera art" 
tfoing to be the cuntomer-iserviee reps' 
tool* for dealing with customers " 

Don I Play Favorites 
With Newer Customers 

It is dangerous fa treat your new custom- 
ers better than your longtime ones- *uy» 
t'ulrcprenmir BUI Byrne in his new book. 
Htih\tfi iV H'mfrw ilWL'ornuLiiee tint- 
Bocks* 

Byrne, who has 
bild ■ variety of en- 
reni rises, told 

alwut un experience 
be bid wiih ft veraor 

when he owner] li 
chstin of restaurants 
in Iowa* 

His 13 stores bail 
benri buying meat 
from a particular 
butcher fnr 10 yeaxa 
when he found uut 
that a newen ^diigle- 
estahlkhmentre^iu- 
r.itHjr rl+niLin^ with 
the same butcher wilh 
getting the pame 
goodi for 5 to 10 per- 
epqt |o** than what 
Byrne wa& pacing. 
*That waft a hard fftone to awaHflW.T 
B\Tne aayt. "But t think it w»* rtrii^Uj- 
igi^nrance and inuoeenee 11 on the 
butcher's part. 

Tfet it Ruuht dear to him that longtime 
customer? may think it's unfair if you 
extend benefit* to woo new buaineaa 
without offering #^n^ punJlpl iiu^nrives 
to loyal eufltoment. 

Some entrepreneur*, ByrtiL* k iire 
as foctwoT on adding cutHomers or in- 
creaaing saies vnhime that "Kometime^ 
they'll pay cnon? for new huftine^^ than 
fur huunras fi-om t^tabliahetl cuntf>mtTM. 

And if you offer aneak previewR to sale* 
Irir ' 'i+imd" fUHtnrrivry, ?ht*]i ^inetly define 
what $. *fWHT customer to, auya Byrne- 
Develop speehlc criteriA, he such as 
$3,CWQ in purchJu«*.4 in the paat »ix 
year?. 



Nation^ Buwj]c*?i AnrU 10BS 

pruach," •ivhvnj yi.iu Lj.-LJ uiripluyee^ what 
yau want done and let them hand it- 1 ht- 

Hut the Cb te c utjw need* to know ex- 
aet|y what eubordinatea should be 
lining— the workaday detail* — if the exec* 
utwe w to figure mi how to manage 
whether by behavior and performance 
nfuihiiruj. to objective, snys SuclS. "Vou 
nhoukin't In- t^Hi nlr^f frofcn wlail yi-ur 
l^ople ar^ dning." 



CASH MANAGEMENT 



Plugging The Drains 
On Your Reserves 

Cutting the HtitD dnuns ctu your working 
L^pital can ht-ljj ycJU frw fc up cash <hat may 
be difficult to burrow utherwiee. Jay 
HoBcnthaL a director with the accounting 
and conHolting Qmi of Hemming Matte, 
in San ftantfjgeo. haa theise ideas for 
cont^rvmg your operating caah: 

■ R*-ceivahle* a St=nri invoUvn ak» sfnni 
a# pradhte. nr4 jti«t at the end of the 
month. Hill twice ft month, or upon 
shipment of goods, if you aren't doing eo 
already. Change payment term* tn net 10 
or L£ lay*, If it T * not tox> expensive, al&r 
Bariy-payment discount* (*&y 2 i^rcent 
withbi 10 daya), "Cufttomm see theee 
changes all the time, 11 Raj^ itutit?nthaJ. 
"They aren't goimi to shfjck the eus- 
Uimer. ,f 

■ lnvt-n|or>. Pui LEivnitun dutu in Lin- 
fore. Litit the data with ytmr periodic 
repom, nest to ea*h hakncc 1 !, sales, anil 
other key Hemw. 

E^tahliAh mirdering ticnea for good* 
based on their co&L Holti off more- 
exponaive stock aa Kms? an you 
lixprrspt ilflivi^y nf^MH-k ^nmetitiaw 
hr> cheaper than holrling extra goods. 

Negotiate for price break* from ven- 
(lorf, baaerl on the quantity you buy. 
t '"Minuv hiv£Titor\ r'u^in.- -iinv.-iKriry mio 
■udfttO according to type of good& Com- 
pare your inveotorj' ratio with the indus- 
try average for the product Puah fonuile* 
on goods that aren't moving. 

Be sure to pay creditors on time, 
Rosenthal add*. Vendors respond much 
uuirc hlmvly In cnjnjihum'n frirtn ^lmv- 
poying wuvtomenu 



Protecting Your Business 

You mi^ht keep crime out of your firm 
with th*» help of a guide from the Council 
of Bettor Buame&fi Bureaua Inc. Hot*- To 
l^nrtt't'i Ycmr BuMttfiutt cover* "external 
cr&nev* such a* credit t-^t fraud, check 
fraud, and counterfe^ing; and ^Internal 
crime," such a* pilferage and cmbejusle- 
ment.The pockets jy,ixl napfirbound guide 
i* 1ft M j«*r copy (mcliir3f¥t shipping and 
handling l To order, send « check or 
money onltT to the (V-uncil of Better 
HiiHimw Huresi-j.1 Inc., Iiepi. Wa<h 
ington, DC. 20042 Oflffl, m 



Now the countries you 
call the most are the countries 
where you save the most 
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I inalh a calling plan iliai adapts u> the May you tio Inwiness. 

IiUnxlucing World Select nx>in Sprint. The only international 
calling plan dials designed around (ho countries and regions. vou 
call the niosi. 

Simply pick one of ten countries, and save 4 15% over our standard 
international rates. Or one of five regions, and save 10%. No other 
plan offers tiiese kinds of savings. 

St> go ahead. Call Sprint now. And get a break on the countries 
you call the most. It's the least we can do. ^ 

|-H*X>-827- IHOU 
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Making It 



Growing businesses share th eir experiences in creating 
and marketing new products and services. 



Answering A Need For "Refuge" 



Na sooner had I pulled mri i the 
parking lot than two men dressed 
like butters were opening the car 
door far me and removing my 
hags from the trunk Gently r.hpy told m** 
that I had parked iti the ^Tnjttr place; iht- 
hou*e f waa looking for wad acro*d the 
street. But no matter, they had been on 
Che lookout to mkmne me, and one of 
them would repark ihe cur. 

Thus was I introduced to the Starkey 
I r.t j 1 nui r j. . n <\ ) I n - * i 1 1 j r >- f . -r hi Ivilri 
Management, a Denver company that for 
two years haa been training and placing 
hi^h-Ievel houaehrtJd ataif fiuch aa butlers, 
vaiets, houtekeeperA H chauffeur*, and per- 

But the real focus in on turning stu- 
dent- into hoiu^hold manager* — |>mf^- 
rionals responsible fnr 
of the wealthy, the powerful and the 
famous Their job, says the irtutimte^a 
fo™der« Mar)' L Starkey p la "to create a 
safe refuge far the p&ople that they work 
for— emotionally am well a* physicallyr 

A dkflhistotted social worker, Starkey 
quit a jfovemmefat job H year* ago and 
IwiTim to dean other peopled houses to 
support herself and Iwr twn ehildrp-i 
ss 'ule .-he thou^hs a^nml what to do next. 

Hit ailY^nL-'.^rn^it* h^r services, 
however, brought many calls from other 
women who wanted to clean houses but 
who did not want to do the ttfhw rfcin^ and 
make the contacts themselves* Soon 
Starkey found herself runjung a house- 
cleaning company. When tine client *aked 
her to find u nanny, Starkey wan launched 
into the businshtf of rwniit.ii i tr ami placing 
household staff. 

The institute "is m answer to a need 
whose time has come" says Starkey* 42, 
who began planning for the school five 
year* ago. The inereaae in two-career 
families is creating the need, she explains. 
And two-earner household* are mora 
likely tn haw the minimum SlOftOOO 
annual income thai Starkey estimates is 
necessary to afford full-time hdp. 

Her goal Is to "create an industry of 
professionals." Her stpdenta are often 
reminded that they will have an impact on 
the Eves of pewcrfu] people* Starkly &uy n 



they have to have the *elf-cnniidence "to 
meet the ambassador at the door as well 
as the next-door neighbor, and be able to 
handle themselves appropriately* 
Siarkey's combined huafine&se* DOW 



there's a butter stihcsol in England, hut 
nobody pu LI- i: :dl uj^chiir and put* this 
cap on ii." White way say ft, 

Five ti«i«fS a year, du-^v ul" up iu :l 
dufcen ur so studenta are put through 
eight weeks of intensive training that 
covers everything from menu planning to 
the cure of the Mercedes -Benz, They gain 
.^sO LS^ in table spiting, bar tending, party 
planniii^, Sr^i ^'ir||j>eTm^ n caring far 




In Denver A r --. - ( - 

Starkest ittftit nt* 1 

huiuwkr.rjier*, fttuf 
dumffhurR tir thr 
aiU qftmmh<tld 

including maki ng 
irighth 



bring in abou". A] rsuSlion a year and 
employ more than SO persona full time; 
there are nearly 40 part-time instructor*. 

Her vision enablet! her to attract the 

iii*tituttvs beaitmaHti^ t Whtvuu.i n 

former reAtanratetir who had been per- 
sansj chef and butler to President and 
Mrs. Gerald Ford after they tf*ft the 
White Uouse and had also ser\ r ed Frank- 
lin Ih'lmi* IbMKSeveJt Jr 

*There are au pair schools in r Vance. 



antiques, and housekeeping, 

-I ir-ujiperf my tirnt tlrw right here," 
EM Hartley; a 4S-y ear-old stitdenL from 
Kicblanil, Wash., confessed during a re- 
cent cr>ur^e. Frnrrji-'rh rln- n^ner of a 
L«[jff*?e-veniijti^ [i^im'SM, wa> leanitii^r 

cuuk. iln laujidry. -hinl urrun^e flowers. 

Students learn tn my, M My iileasure + 
sir/ in<U*ad of w Ni] probli^nf' 1 and ^Of 
course^ inadam." insljead of "Sure!" 

Student* uiso hchooksd in the 1m- 
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MAKING iT 



[h i rr-i !:*■■(-■■ .f ^^jwiijd rni/nrfis V\\v exam- 
ple, which company cleaned the cJra|>erie^ 
last* and did it do & good job? 

And they ire taught the Lrfcks of the 
track*. No time to elf jwi all the little prism* 
of the chandeliers hefon* the governor's 
next party? Just wiping the light bulbs 
will make everything look brighter. 

Classes are held in an elegant Victorian 
mansion that Starkey leaded and reno- 
vated. Fumbshed with antiques art, crys- 
tal, ehma. and silver, it acquaint* student* 
with the kind of residence in which they 
will someday work. 

Employer* want mature help, stays 
Starkoy Fortunately, most of the stu- 



dents drawn tn the institute have experi- 
Bu» In other fiehfa and are looking for 
new challenges. 

"I wanted a career changed ?nid 
Roterl Day of his decision to enroll last, 
full. At ago 10, he wa* u liLijUiU'hpr ft>r a 
Denver alarm company with no prospect* 
for advancement. He thnught the knowl- 
edge he had acquired over the years about 
wiwt* good cigars, and fine art could be 
put to use in household management. 

Moat of her siudt!nl> ^el plf«vd in 
private homes at salaries ranging from 
$ W»Q to $30,000, Starkey says, which is 
no I, a bad return on their (MAD taftfctt, 
And she note* that ex^-rU'Tu^ed household 



managers can earn lit n -mir. 

In addition* employers may provide 
health insurance, meala* housing and 
other benefit*. 

Ultimately, Mary Star key hope* to 
expand training to other parts of the 
country and To puhlwh edauulii -Jinl mate- 
rials — perhaps pven computer software — 
household niunavjeuumt. 

An 1 3 maybe sonieday shell even have a 
household maiMiger of her own. She 
makes a good living for Denver, whe aaya, 
but rjfit yet good enough lo afford a 
fuIMimo household manner, 

If she could* she says, "I would have a 
lot leas stress In my life," 



Reading The Signs Of The Times 



By Michwel Barrirr 

Sornetimea, what matters most to an 
entrepreneur is the substance of a 
hiisineiw— the product or service it 
offers. Other tinws, it's the building 
of u business that really counts, and the 
nature of that business is secondary 

Gary Salomon m an entrepreneur of the 
latter kind. He the co-founder and chief 
executive officer of American Fastsigna, a 
Dallas-baaed franchisor of shops that use 
computer* to produce signs in one riay or 



A native of New York City + Salomfln got 
into the coupon busings when he was 24 r 
with a freshly minted degree in finance? 
from Colorado State University. After a 
few months as a salesman in San Antonio, 
he became, he says, "'lb^ younges, lieen- 
i&sT for Vul'Pak, a national [Jireet-mail 
coupon company, with the rights tn sell 
eoapons to Iocs] businesses all across 
southern Texas. 

H I did extremely well/" he says. "Dot 



Dallas franchisor <^n t Submitm'* rtyrttfxnty ua^tWfVlwriwhiwfww U* nmkt xit/ux 



less. An operator enters the sptHzifications 
for a ji^n— tetU e rin|f and artwork— into a 
CAD {computer-assisted design] system 
mi the sign's component* emerge, cut 
fr»m vinyl and roady to be applied fey 
Fasterigra to almost any jiurfac*, iwltuH^g 
the Aides of vehicles. 

Salomon, 3o\ j» *U2 largely « rtimnger 
to the technology hm fhmchistH -a uae: he 
is not someone who owned ■ Uttkr sign 
ibop and decided to build on los imcccsa by 
franchising. Before he started F^wtalgna, 
be was in the direct- mall coupon businsew 
In Austin, TVxas, 



after «i or seven years, I ii tittle bit 
bored with it" 

He tried his hand, mon* or teaasactoofr* 
fully, at ntiser businesses, but he didn't hit 
on what he wanted until a friend ui 
Austin buflbuBsman named Bob Schnn- 
hauni, told him about seeing a eoinputer- 
ked aign shop. 

Salomon s fnrte is marketinK, ant! he 
found the sign shop appealing from that 
-Nirhlp'nr.1 V'^j '.'"-.Jiil h:*vo -Jl i\u- 
fit*- of what n gopd -fluidity n-tail locution 
wnuld firnwiole you, in ex^un* antJ con- 
venieiiLv. fnn Lhv butiin-^ ^il.mhI 




enough that you eould develop an nutsinW 
tiaJes program/' 

In liPKfip Siiloriion imrl KchstTibuuin 
cifteti tn test the market by ojM^uing a 
store in Dalian a hu-gi s r and potentially 
more lucrative market than Austin. If the 
sti>re hari SSf»,Wsl u iriorith ia sult-s u 
they agreed, they would open a 
seitind hUire, and Lhey wi..uLl decide after 
thai how to expand farther 

They hit thoir ^na] in three tiionih : . . n -I 
ft^thin a year the Dallua stored sales had 
topped S£5.Q0« a month. SaJomoa ann 1 
Scrhanbauiii aju'O^l two more company 
Atnrew, but thnry dwbtetl thai route was 
Uwj Their business was baaed on 

readily available tocfatdogy that cumpeti- 
tnrr wv-re s^ire Ui pick up. and it was 
UT.]?vrtaal (*M-?{parid quirkly 

So Salomon and SrfjunbttiLJti went into 
franchising, in December I98t5— just in 
time, Salomon ssys: L Th*^ assessment tluu 
tht^ winiiow was goinf to cloee iva?? 
accurute r Tlie field i& now crowded with 
^Hnpetilora, Including one that is almost 
aa h[g "TJkt- 'iriK'?bik F diullerige, T1 Haiomun 
says, "is to separate them from us," 
mainly Ehrnn^h the inU'ripivi.' tminiPi^ .uni 
marketing support that Fastaigns pro- 
vides to iL^ franchisees. 

Faausign* ha* more than 150 franchised 
Htor^H open now. and its sysiemwide ^ult-n 
«rew from almost SKS million in \\m U\ 
around Sytf rnillli>n in 1£W1. Salomon 
mnvHi in [);Liki 3i l VMH t und he nr^i run* 
ms growing ci*mpany a* it* mvorr; 
Sclianbaum died of cancer in 1989, at the 
age of 37, 

I'il-sLioi.- niLrn>fs Salomon's jntorests, 
in that it does not require franehiseea to 
he computer whi7J5eW— in fiul, .Salomon 
prefers p.^oplo who don't "want up Is? I^fl 
alone with the computer" He does want 
^tyfluricnlly- minded |Kfip]e M in the stores, 
l>ai. as o-ni ploy tfes, not as owners. 

**They don't really have to have any 
understanding of the leehnology, H he aaya 
of franchisees, "What they have to havi* is 
the desire to market, and the understand- 
in# of how to matutKe people. Once they're 
making *igiw more than thoy'rv markel- 
tng, they^e hurt their business," ■ 



Arizona. 
Our brand 




means business. 

business and a highl> skilled ifldtfcafcad 
force. It means a commitment to education 
thai works. A location that links you to some 
of the world's most lucrative markets. And a 
government that understands and values 
your business - and you. 
If thai sounds likr y< Kir brand of business, rail 
us today. We want you to be part of the action. 

Well help put your brand in Arizona, 

800-528-8421 

Arizona. A Spirit of Success. 

Arizona Department of Commeroe. 3800 N. Central Avenue. Suite 1500, Phoenix. Arizona S5012 



Arizona is where the New West meets the 
Old, creating a unique brand of business. 

Our lingering Old West spirit provides the 
freedom and space to grow, to expand, to 
thrive. That can mean brand new 
opportunities and brand new profits. 

But there's more. 

The new Arizona means a lower cost of doing 
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MAKING IT 



The Picture Of Success 



B% Mkhati Bnrrwr 

m f a j licture is worth a thousand wijrds, 
I how much are a thousand picture* 
I worth? Or 2 million picture*? 

If you're Craig AiiraejHs and you 
control those 2 million pfr&ires, yati think 
that they're worth u lot now and will hp 
worth R tot more in the future. 

Aurnew, 44, oWw WeittUghU b photo 
stock house in West Lo* Angeles. 
Wtifitjight Juts tilled a cavernous eon- 
verted warehouse wiLh hujLk- of file i-'abi- 
nets, each labeled by subject nod stuffed 
with color Lninspaj^ncie*, sometimes in 
st&gfterinp numbers \ , *U l \')if\) in \\w 
"ctouflH" category* for instant*! 

It Is to such stork houses that publica- 
uoris and jiifoertisers often turn when 
they need photos of many kinds— typi- 
cally generic pliotos that ran illuatratf ll 
general *ituntion or idea. A stock photo nf 
Hong Kong's harbor might accompany a 
magaxine article about travel to that city, 
for example. 

Aurnesw eaya his firm is the largest 
sij-ich hi «u.^ ina.Hnie New Yui'k, and <t| 
the UirK"i i sit in the cuurjlry; iu* :»dde 1 rj.i KM* 
tnms|Kir£ncies every month Whr-n he 
moved into his warehouse space four 
years ego, he hid Jli employee*; ritnv he 
has 00. Hp hud revenues Last year of over 
¥o million. 

Yn« have probably nwm VVtetlitfht's 
photos many, many time* (atamctitiuen in 
Xtriimt* ttuttrnvM) Wesilijfhi fiawate 
iLh Inbhy with magazine cover h uriruc ■ t>- 
photos, ami movie 1 1. incorporuUn^ 
We*Murhi photos— like the dramatic 
porter for Hmkdmjh u JtfJl film iitwjot 
firefighter*— Juiiit: on iJh* wiilin. 

Wustifghi has grown so fast liecause he 
look riaks, Aumess says—paying "a h>t » 
money," for raampte, for "background 
huhjert*," phuliis -.hoi diilib-intely nilh 
empty apace that an editor or arfverttoef 
rmi fill with lyjie nr u picture of a pnidurt- 
iL We took a Eml i»f pnututfraph* t,Ul1 
traditionally would hm-e lir.n-n culled bur 
ifij;." he says. H Bui tin? last H* yraj> lu-.-p 
wen q huge evolution. Mow jieop^ 
boring images becatw they're putting a 
kit of stuff on lop of them." 

For example, a brochure for a. Iwmk 
Mnighl reproduce rmi pielmv:- -if the lunik 
itself but green mirbh uwUwd* "Th* 
jnarhJe ronvev« mooif ifleas ahcait the 
hank." Aiirnes* hi^tury, 
RtablHty. 1 ' 

photo edilons whn ^n- :iKhiv> in wrrihk- 
h 1JlT y— caU Wtwiii^ht to iisk fur photo* on 
:a Piiriirutar Humect. Client* 1 ''ability to 
verbalize ts nfen mdta Eimited 1 * Aurmw 
>av^, no hi- trairiH hi-- cnMihiyi'^ U. 4ru« 
out tJir- ndunn*tjDii lh«y iweA M We »ak 
for concL*pi*. H Aurneea saya* k» that m 



pt?o|ilf know to look jnr beach ncetit\-* f smy. 
that injggieiit heat more than leisure, 

That inf nrrrkutiim gnwa inln a computer, 
where thousand* of key worrit hav e bwn 
atta(rhf-f] bi trou|^ of tfan^paraiideft. The 
likeliest transparendesi come out of the 
fDes and onto a light table, where Aur- 
neatsV employe make a final aelectiun. 

Sint-e hi! slu-IjmI WeutllKht in \Wt n 
Aarttim hH* tracked the nequ^ts for 
in different eate^orjeH, As 




Lw Angles photographar CruttfAnnn - . 
note**'* ktulhm rtack-pkiitto htyuwu. 



the pettema chan*a\ lie rllrects thi? pbo- 
UifEraphrjra who supply him with JmftRt^ 
tfi iihflt their shootiitgf putterflJL 

His selection procw* is not us ™mpu- 
terised as It could be. AajTOii nay^ 
!nrLU$L' he hjL- i-Imi^ti Em pin ulidhv i r - 1 ■ »- 
his photo flk» that might otherwise haw 
|p« into teehnologji 1 ; u Ima|fe^ age,** he 
safi. "Stylea chang« T dothing ehfliwesy so 
there-V n rtirwiant neerl u\ freshen y^nr 
flle^" But the more thorrtUKhly an image 
is crt^indcxed, h* nays, the more it costs 
to add an image to die fi]|^ 4 "and the 
jfreater the t hance thai your file* will in I 
be current 1 " 

Stock hauae« such an Weatlight will 
Wfftf be able to meet every neeii— -w* 
Aurnesw. aay» a H If you want your plea? nf 



equipment photogruphed^ ynull hlive to 
aaa%n it." A puhBsher or mdv&tif&r th»X 
want* exclii^-p im>vf u ]?hoi ■< uifl have to 
tio the same. "The on]y v -i\ w*- uaji nt'J'orrl 
to no what M rfo " Aumesa says, u is by 
|n-|irHi>Mii! niiirhrijii." 

Countiirtiabindng those fiotenlJa] draw- 
bacfe are wliat Aurnens dewribe* as a 
ptodt houfie'e virtue^: u It^ fast, it^a con- 
venient, tt'a guHnuiteed— yuu see it rtght 
then." In many situations the use of a 
■:.- | phfrto can bt 1 hundreds of dollars 
cheaper than a ap^'ial nu I V- 

rates vary with the nature of th« m&-% 
liUT^imdatbn marine pays more 
than a small one). And nrphejtctufuvity \p 
k>- ;i |iroMerii than il mfghL 
AdvertieerSp in particular, are likely to 
modify licensed prmtus in ways thai 
mlnlnike the jHissiliility that aqyom* will 
| recogniae a partkrul^r photo from a pif^vi- 
ous use. 

Aumess himself is a former free-lance 
ptaitogntpber wher^e work Hnpearad (r» 
[jtientiy io .Wrttttntnl t *rnymfrfni'.< lie and u 
partner (who later rpturned Ui full-time 
photography J started We.Htli^ht as a side- 
line beeause ihey had accumulated so 
many boxes of transparencies in their 
dos^Jt was not until the mid- JS8(iH that 
AurttesH rhv« up hia freelance career 
Wftstlight tttok off soon after thaU its rise 
fuekd l>y an e?c|K;rjavt; — and thus riaky— 
advertising campaign. 

WesrtMgbl still rent* photos taken by 
Aumess, like- the one for the Bttekdrvft 
poster, but mast of it* photo* come from 
fmJaneem Whereas years ago stock 
bouses might have been seeJt as dumping 
ground* for free^lazmra^ leftovers, OW 
I they are much stronger marketE", "Wo get 
hundreds of <mtk [from phot^ographers] 
j every month," Aurness says. " We'll tarri 
I down n thouaand p*otcigraph«fB a year* 
Auruess thinks the market for quality 
photos has barejjy been tapped. He hart 
begun focused markeriiuj, aimed at 15 
*\n ti&c indu^trk^. In the construettcm 
moStttry, for example, rmnpaniesj are 
lH*\ng reminded nfhow West%ht^ fohoUiH 
can be used in trade magazines and 
eony«Eiticn bruchor^ flrocMreft are. hi 
fact, nhr Largejil single market/' Aum*?*wi 

And then then? are altogether new VJpl 
for photw hke the CD-I (impact disw- 
iriU'ractive) system inthMhiiuMl Oi*t y^ur 
by Philips, the Dutch electronics giauL 
i : I ■ 3 rlt-.es hriih li^> iiiviniiirv n.K bi:l 
I hey marry Bijdio and intoracth'e video, no 
that— to offer one elementary example — 
a CD of daasjcal musdc bo 
rued by appm|mate images. Each CD-I 
disc can in faet hold thousands of still 
irnuijes. As more players come onu> the 
market, AumeAn aaya, "it's going to 
bucmne * |n>werful tcdinology 14 — which 
eflmi'one will have to supply images for 
Cmig Aurness anit Westl"it/hi wilt be 
n-ndv. m 
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Stales Take Lead 
In Health Reform 



Like many tmiitt huzme*s owners. 
Timothy Johnston, head of a strus* 
tural^miuTf'te firm in Chiin^teiike, 
Vzl, thought he couldn't afford 
health tatfurtmce for his emplu.vees. But 
when he teamed that an employee okm 
had to pay f 1-1,0)0 out of hi* own poekrL 
for medical expenses resulting from on 
off-the-job accident, Johnston figured 
that he and his workers couldn't ulThrd tu 
be without health coverage. 

Much bo his relief, Johnston* president 
of Chase Cnncrete L'niiMrurnon, ilMn'i 
have to pay top dollar for a health plan [ji 
fact, he got u bargain, compliment* of the 
Virginia LegtahLture. 

Lawmjik^rs in ifHJQ had passed a hit] 
<inahling in^wrt't-- -iffer low-cost, hasic- 
bfO^fit health plans to small employers. 
Johnatnn purrhs^l one of the new plans 
from Bio* Cram and Blue Shield of 
Virginia. While it offers lewa^wsmti 
benefits than standard health plan*, it 
also costs about 30 percent less. 

The monthly premium for each of 
Johnston's four workers is about half 
of which he pays, as required by Virginia's 
basic-plan law. u lt'» realty affordable," 
says Johnston. Ail four of his employees 
turned up for the plan. They really 
jumped on it, and they have a pood feeling 
that ihev ore injured if something hap- 
fx-ii>." In- >uy-= . 

Vtr^inni is one of 23 slates thai in the 
put two years have passed hiwe allow- 
ing— nr f^uir^—tiwtrm to offer low- 
msL tiasic m.-suniru-i" pLm^ 1 1 > ^maJl "rr : 
plovers. Seven I mtirr- states consid- 
ered, but Uwk no action on 4 siinihir plaits 
test year. (See the chart >m ft*g>* In 
most of those state*, the bill* will come up 
again this year. 

The 1 surge In state actitity in health- 
care reform is not hrnited to bosks 
h^cflt Insurance plan*, lawmakers 
in 18 Mates paw^d bfila last year 
designed to change the way insurance 
companies do hMmti with small cnnipa- 
ni i At least as many *ta*** pfl H nihsiifer 
similar hills this year. 

The legislation, which ha* insurance 
industry barking, typkally aim* flrsl lo 



set limits on heahli-nwunmra 
premiums and guarantee renew' 
ability nf coverage, anil second 
Ld guarantee tint small com- 
panies hiera access to health 
msurariec^ regardless nlVmploy- 

I4'S" Ul-LLhh SliJlLO, 

While Congress endlessly de- 
bates what to do about the 36 
million uninsured American*— 
the Latest Census Bureau 
count— states are taking 4iction 
Aiwi rh-jirLv ;u" leading in frrg 
tng it national reform agenda. 

"States dun T t see much move- 
ment on the federal level; mean* 
whu> coKt. and 

continui* to get worse," says 
John Luehrfi, (linscitor of health 
\ pOgX*m Uw the National Gov* 
mttn 1 A^Noci&itlon, Detpte the 
millions of uninsured, the na- 
tion's ttital be^lth'eare bQI tikis 
year will hit a project erf £<!7 
hUlbm. or 14 percent of jjro^ 
naLiuiud prwiurt, 

"There is a feelini; that 
(static ] can t wait fnr 0*0(0"^," 
say* LuehrH. 'They need to put 
together their own snhitioiw. 
And No. 1 on everybody'* U*t i* 
^nudl-tnLKinefl^ immmnee re- 
fun n. makiTitf pj«ilLi:ii> ;l\ iLilahle 
and afTordahle/' 

So-called Rtnall-Eroup reforfTW 
are at the top of the states' 
htfiH UiH*are ajjfttnda for guotl rea- 
son. Among all businesses, those 
i»t lively to provirit^ h<?aJth 
fauurance are *mnl\ — tjiiically 
defined as having 2& en- fewer 
employees, 

The Wjrfr coHt tkf co^erng^ a^eraidng 
5^,600 per worker, if Oie chief reawm 
s^mikH-bitRtnfiss owners give for not carry- 
faff IndHznmce, tn riWBfaftp many amaU 
company can't get coverage si any 
prkfr--*ir find that their policies are 
canceleci — beciiuse someone on the pny- 
MkH judVi-rs frr-nri ;l M-riinii rn^lietil enriili- 
Uoo. such u heart disease or cancer 

As a remit, npprOKiinateJy 40 percen t of 
hII the nntion'tf unittfuwl— or fllwut Ifi 




million fieuple— are snuLlJ-lajsirieflA <nm- 
, r> -i 1 1 --rs. fir Lheir fmtiily rts^jnbri's. 
M ^ kmc; m.-uninci" nvailahle and cuToi'du- 
ble for thii lariife grrjup in the only reform 
proposal that currently envoys a ono p frh 
sus backing of lawmakers, inswrers, and 
regalstom alike, 

Ijjwmakwrw havi- i> tub raced wnall- 
kH-'.'up insuraju?e-markjL'l reforms because 
they Hon'l nki.-e Uixes crinili' new 
bumiicnidi^ nt j< time whi-n rather rttep 
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While Congress debates kow to 
expand access to health imurance, 
states are taking action on forging 
a national reform agenda, 





would be [jNrliLioJJj- risky They -amply 
rewrite, the rule* Rovernmjr the markei- 
|iLu*i.' l-A-r-n M minted U> enact 

lir i. r m\-imjirri'*l i • I : ■ r , „r iniifi.lnt. 

thai employer* offer health pk™-* 1 " 1 
many do-rJwy cnni afford Ut act because 
tit the rectaakwi 

On Gipitu! Hill, small pnH*|» reform* 
have attrwUnl Mpurtiftftn *up|HM iimJ 
appear to be th* only pifittailty ™H» 
heulLh-cuw pni|wwjJ> oft tho table thi* 



year, *See the box on Page 2H, » 

All of ttii activity on behalf nf ttmtlt- 
prnup market pefor™, however, tiotiffirt 
rwwiiwjwily fldd tip to a hrejiklhrougJi fnr 
millinn* nf iminnured ^inerk-iLn*. Early 
rwulta ffi>m stales Dial have pLuneerofl 
i-jriiiJl'ifnuJp reforms iin- mused at best. 

■ In where b«wtie-bem*flt plan* 
are available, interest among small eotii- 
paiile* hti* bwfl iter to develop. For 
i-wipiipk sifter si y+'ui' on the market, nnty 



rifjht, ami hi* rfflpfaflW 1 * twei f*B Cfrt^mf/ fry 
rj "/win -htrtfit" haillh p/uw flint rftxtH uhttui 



27 wmill ram-paiiie*. Liki L JuhruUin 11 *, have 
purchaflwl basic health plan* In Virginia. 
There plwiw cftiver a tfjLttJ uf 200 people in 
a suite where approximately I milhtm 
r^dimla are uninsured. 

■ Blur C "r .1 jnd Blue Shield phm*, 
which operate as nimprofita, are the snle 
providers of tsiHk filun^ kn peven of the 
nine stalea where nurh ptatt* are cntr- 
ivrii[\ .ni iiu- nijirkt't- 

■ hi f VirmertaruT . n^rded as a model 
l-ir -iil.lJI trri ii| i i-i'f'imio, -iiiiiil omployer,. 
are fcuariiiitrttd .im-*** 1o health insur- 
ance, but employers say it i 1 * nt.JJ ton 
expeiutfre. Shirley ^kotowaki, ownw af 
Allien"* l'ieaiity Salon, in VViJIleiiueiUl'. 
says the monthly premium for her oldest 
"mployee. who ia &t la tfttk "That* 
ahUroinmu^sil," S/iknUvM,i. -] ■ I- >n"r 
nee I the EfLat* F fi reform li*w | us u jpxid 
n 'j'nvm by uny meaiu." 

■ In Ohio, the ksgithUure Lhw Vi ivj 
bowed to im&JMnuim&i prwrnre mjfl 
kjllei j j j jini]»»aaJ spati^ored by tlie iiwiur- 
HOtfe Ifiduftto tci KuiLnnUw neeesA to 
hejilth injeuranw for HiriaU rirmn without 
refriird to employefi^^ , health KiatiiA ActO* 
artal ^tudipN cviftduoW that the prt^jwwil 
ntuJil JMfmtlfcjuiiJy boo** hcaHh-ii»ur- 
unee iwLp* fnr mnfrl small omploym whilp 
hrirudtttf few pfwkKUiIy unkwural propk! 
hito the hc^kJth-ifiwriinci* «ywtem. 

ThUsK it renaairi» nn open f|ueMinn 
wlv'ther w**H IntPfHiwI rafornw will kpra 
their dtaired impoeL 

StiA^nwndatcd health inaurarM^ 
benefit became thi* Hmt reform 
Lurgpt two year» aj?«* aa bwitmkf 
hegoji to reeopniae that the ftd&d 
eopU Wt the eompanii.^ leuni hI.|«- t ■ ■ 
pay— flmall hu.sineBje& Currently, then- 
ar* tusarly l.tXHl state b-^fSt mandate*. 
Many require that in^urerii im-lude em r *?r- 
a«e fur ceniiin typM of m--(tkal prmid^fiH 
Eoeh as pftyebfltaeta* or ehbtipnaetm, In 
the polieief. they aclt r Othem 
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coverage of specific treatment*, meh oa 
well-bahy care, mental heakh, and mih- 
stanr^ ahnsp. 

Moat large and midsized companies 
eacape state mandate* because the*e 
firrnaseif-lnmire, paying 1k*bIUh7WV coptx 
out of their own pockets. This exempts 
them from stane insurance regulation. 

Small companies earrt afford to m?Jf- 
inaure, laaving them nuhjort to hunefit 
mandates and the added eoate they entail 
A Virginia rtudy concluded that the 
sUtte V 2* niarrdate* added 10 m 21) 
percent to health-insiirance promium* far 
small companies. 

In early IflflCr. stales started In enact 



btunoherl ba^ic plana aimed solely at 
individuals and fainQhsA 

In Virginia, disappointing nW of the 
bask plan offered by Blue Cross and Blue 
Shield sent fltata lawmakers hack to the 
drawing hoard. T\\v LrgiHluLuiv in Febru- 
ary decided to create a panel to invent i- 
gatft how to make the basic plans more 
attractive and report back next ytsawv 

The Virginta plan covera vK5 dayn of 
hospital care a year, preventive and 
maternity care, and outpatient and home* 
health Nervier. individuals fray a S250 
annual rJuductible and 20 percent of hospi- 
tal and outpatient diarge*, 

I f [JikS5faui- rin- l.?wic-plail ram- 



Workers Without Health Insurance: 

Distribution Of The 19.9 Million, By Company Size 



f ,000 or More Employee* 2Q.7% 




h&tfe-benefiirpbui law* that waive most or 
all mandate* for small employer*. 

Basic-benefit plans u^ally coat £0 to 4U 
percent less than standard health itwur- 
nnce. They achftm mayor co*i saving by 
excluding commonly rnannkted coverage, 
mtk a* treatmont for alcoholism and drug 
abuse, and rei niburw i nientil for ehiropr*^ 
Lara, podtaMato, and p^ycholugteuk 

Sueh plan* ateo limit the number of 
cuwwvcl hartal day* per jw- typically 
la 10. Many ulao include sizable out-of- 
pocket oxporme* Tor employees* and caps 
on total annual nymbursemi'nl - 

In MM tflatea, the ba*ic-hene&t plan* 
are* available r>nl.'. L'» r.-uiripnnU*.- with 25 or 
fewer employees And the pinna typically 
axfttade companies currently offering 
health coverage Eligible Krou|w mirnl 
Jsm been without insor.unv fru- a wpeci- 
fied period, usually one year, Kansas 
roqirirva a two-year wait, und Kentucky 
three year»_ Seven =mue« Impose no 
uniting period, 

Ti> date, hwtc benefit plan* haita hecm 
marketed to *mall companies in m^-n 
-1iil.<*: Illinois Kh-mi^: Marvland Orv 
con, Rhode Inland. Vli^nua, and Wa*h- 
ingi«n. MiwKHjri and hsnjuiyhwifai have 



bUng legirtlarion in July Blu* Obn 
is.-uii] ii sUit.tiiiKint fi*om lt(t pn^id^nL 
Norwood Davis t pn claiming thai "up In 
tmXMi uninsured Virpnuirw will lie in- 
LertwttHJ In a product sfticli as our«/' Yel 
through February W&l onjy 2? mtmS 
irom|umics had purchased om^ of the 

['Ue..v 

^trioun survey* of *maI14nj>tiit>n awri- 
era hi Virginia Endieatt? several pnihlt-m*, 
-j; - K;oi..-Jr-i lii^ven, director nf ^vern- 
merit affair* for the VirglnJa Chamber of 
Cotnmiirce. Many crwrwrsp rtakl tfiey had 
n^ver liennl of th* new hf^i^ pbm, and a 
^nrcrnor'n commwion crttktaod tilue 
Crew* for inai3a|UHtfr riiar-Ct^tia^. OtJit-rs 
.■ukI pn'mmms undor thf* plan were stil] 
too eiperwive, 

For efnpJm 'H/,-* under Ml muntnly 
fut TniLirns for todividujils mr^i^l fjNj[n 
SmUili tn $87,06; for fiinrilifia, pS&$| tr. 
KOI .77, ThihM- II > and ovit are eiuuv^H 
alwut 40 percent more, A number of 
employer* «iid they would Like tn buy the 
haflir plan hut ttW in^tipftlilr hp«n[j=i 
they had not hem without irmiranee for 
the rwjulsite 12 rmmths. 

In Wiwhinffton ^tate and Onygun* tho 
Iwwic-hetii-rii fihitiH have nht?wTi nmn* 



pnimwe. The Blue Cro*& plan in Oregon i& 
;ili..ur i.rsfH.hird L j lie;i|>i-r ih:ui .i Mar .chin I 
health pi>hrv. Monthly prF j m;iinL« per 
employee range between S5Sand 375. Tt» 
policy cover* hu^pirjLl mid physician ear^ t 
lir*- w-^ll 1'i.ulLin- i-MiiiLiii.Ltinrir-, immuni- 
sattem* and well-child care, 

Through late last year, 4,171 pm iouHly 
umiiriLirH Jinlivjciuji^ in Oregon wbtb 
enrolled In the Blue Croes plan. Three 
cummeruial insurers have enrolled an 
flflflWonal 4,<Xvi pr^TFioujsly uninsured in- 
dividuids in thotrf*wn haak' plan^ 

The Waahinp^on basic-benefit plan Hold 
ter IMue CroM atoo covers hospital and 
pliy^Man services, plut? wt'll-^hUd earr 
and mammo|rramfi. It rtiscta hotwpen $46 
:ih'i ST7 .. rrnnii h jut --iii|"J- -sir-, 1" 
p*wnl tliLui :l regular j jidicy Nearly 
L^^HH^ im'-viourily uraiLsurril imJnkiujilr- 
were covered b v laLe last year. 

AJthomh ISlue C'rosa kind Blue Shield 
orgwaitatiioni* have heen active In ltrinkii!ij, r 
liaHie-l^rn'tlt. i*r "ln-u'i'-buju'-.." j^llii-. ■■■ 
marked t'ornniorL'iJil Ln.njurpry fwrtho mm*t 
part have reraained an the sidelines, even 
though their trade aasodatJon. the Health 
Inittranice Asfttiatftm of Amerffll 
fHlAA), actively promoter the donefpt 
Sr^rrke soy they haven't offered hoaJe plana 
hfteauae Blue Cnaa and Blue Shield 
oiT$HJUEfitiori& have crafted state law to 
twb ttdvantajp?, 

"Tilia* Cross haw gEftton in them A early 
and fltnirlured the bare-hone?# hflb to 
thfiir liking, but in ao doiri^. they h«v« 
preempted the market for the rest of ua<* 
--.iy> FUriLiii IJiimdi'v. eiPiiriH'l far Tthv 
rieri Cumpanies. in Hartfijird r Conn, 

Fbr exnnipltr, the \lruinia bfedcr-benefit 
Law does nrrt pt^rmit fneurera to uae 
medical Hca^ening to act premiums, a 
standard practice for commerdal in*ur- 
i : r-: Kales in Virginia murt hi* baaed on 
average wititH in a gen^aphir n j pon — m - 
i -ill I h.] i'l^rinnurjity rtitiriii, n priwtk'o that 
cornjnemai irwurors oppo«<« r 

Kegariile^ of who markets baric- bene- 
fit plaits many juett aren't deigned prop- 
erly John Polk, fucccuthe director of 
rin- t'ouTiril r*r Smaller Eoierfuis*^ 
\Vi JSE j of i In- « ir^LN-i- f l-Vi-J^i.rl ( ir*.u : Ii 
A.^-ufiiitMn. <'USK i;- ll.*- juition"'- bu^effl 
nmal I- employ er I h \] L i i i ti>» i i ■; o 1 1 >■ | h i rr r u o ■ 
intf eonlition, pn .ViiNn rnv.^r 1o abuut 
x/i4Ki aituJI companic* in the CleveUmK 
an j 4i. 

IV >lk man i rains ifial many hainc-benefit 
pottde* don't adequately rorwirter the 
netnln of the Mmall-lniwtn^H market. ^In- 
tintmm lower the priee by wtripping away 
mandate itnd that's noiL* J\i]k myt- 
M Then they tnatltute high d^ha'tfUoa, 
high cu|wyrriiT>!>, aTiil limit health wit- 
ieea. So you end up with infiixptnuira 
pmductd that either don't rover anything 
or unv high deductibles and high eupay- 
mentfl to *hifl the foil n^l unto line 
OLMiin-sf/' 

Hllttt bade- benefit lau^ahtmld dr\ aay^ 
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Polk, i> ii^tiui'iiiri' ijflir^rv :m.l 
nuirkiPting of health insurant 1 *. They 
should require managed cure, which rc- 
strict* an employee's* choice of doctors 
and hospitals if i exchange for lowrr 
and tighter quality control*. And ffclk 
advocates direct rnarketing of basic-bene- 
fit plan*;, which would lower costa by 
eliminating the hl#h a^inlnislrative ower- 
bead of marketing through insurance 
agents 

Stales alfio should consider eliminating 
waiting period* now required for small 
businesses to become eligible for basic 
plans, aaya Greg Sstundien* publisher of 
/fr/r/.'/> ffrj-cff.'.'i /.rtM-. uh Alexandria, 



Va. 1 newsletter that trucks state and 
federal health-policy issues. 

*I understand the concern that employ- 
ers will cancel moriMfompreheibsve 
health plan* \# fHircha*e cheaper baste 
plans, but if that ta how the market 
responds, it would Im? telbg us something 
important, * «y» Sctuxtton 

Despite the slow uteri for buste-benefit 
plana, udroeates are not willing to give up 
on them. "We are seeing slow, steady 
growth In these plana," says Susan Lau* 
i]\ehw. director of research fur the Blue 
< Vftr ;u-d [Slur Slue hi iWui-iation. "They 
mwt not meant to be a panacea that would 
cover millions of uninsured" 



W hile basic-benefit plana consti- 
tute the first wave of *m&Jl- 
group reforms, thi' ,-.1^ 
addresies the 1 If II M l rlllj| and 
renewal practices thai many insurer* 
apply to small companies, 

For many -small ffcrma, the traditional 
notion of insurance— to spread rink and 
distribute cnsls— has broken down. 
Unlay mmmemal inaun>r» typically 
liM l a p H riake by coiiKklering age, sex, 
and the medical condition of those in- 
sured— ao-caUed experience rating. Thts 
method ty pically result* in lower ratea for 
healthy young workers und for men but 
higher rata for older workers, women. 



Coalitions Make A Difference 



By Rosalind Rrxnick 

Last yean Carl Anderson's company was 
suldled \vnl;-^i:i,fKM'i ir, annua] health-cur? 
coats* and there was no relief tn night. 

Now, thanks h> a newEy funned Honda 
business coalition, Anderson ha* found an 
affordable health-rare soUil.lon for bini-self 
unit hi- employees :jr CViJd's Pmnp Ar 
Maduiirry, Inc. t a Tampa company tlmt 
miike* ami repairs industrial vacuum 
pumps. 

Anderson, the company's president, 
joined the Employers fturnatiLng Alli- 
ance, based in Tumpu, ami clashed Jus 
firtn'p WJ* health -care bill to mMl All 
his employees and their dependent** 
those with pra^ctatinj! cuftditton* such as 
diabetes, were able to sign up for cmrar- 



But the cost savings Imve com* with 
tradp-offo. Anderson says, The company's 
previous health plan, for example pro- 
vided higher levels of covrraire for sch^d- 
uhtd hur^teal pinM?wiun* and intensive 
rare. "It was n difficult declaim " Ander- 
son saya. "I knew we wen: ffoing is have 
lo sacrifice some things tn arcler to do 
tm,.- 

Anderson's company ii just on* tf 2W 
Klonilfi lnihiiU'.sMj-.s, man> n( th^rji small, 
that have Joined the alliance in p»*arcli uf 
lower health-msurance costs. The alli- 
ance, a union <rf five business coalftixatt in 
wvAml and western Khrirln. ha? d^vlar^l 
thai ii will N5i\-e tr* J3iertibers SKMI mill Ion 
by mid-im 

Nwtjm;wiiti'. husiiaw ciialiurirw- sin- 
■™.T0nn jih junverliil fJH^luL^'rs 1/ Jniitlb 
inaurariLV, ufjil they ujv uEunji their ■drtul to 
n j shu|ji' lirttl heallJH'are delivery sy.-^'fm 
Mure than m coalltiuns nattamirle are iu 
ojairaUrjn, and many mere will dpnnj? up if 
L-urrem bpyilLh-rt-fonTi pmfK^ols aire >>n 




A purchasing allltRCt rur k*>ntih rrtirniyr 
rtHT/n /fir Cfl'rf At r^rraow V /nrwt 



/ree-iffHfr MfAaW 



acted President Bush and key nwnbf^ 
Conp^ss from both partis have Intro. 
iru« a ri propci&alfl Tj^eiserHiirigi* di^'eiipnent 
of gnup bml!h-eare piirehai*in^ coalibr>n^ 
e^.kednlly for smnll corttpsinks. 
The alliance charges ita participating 

and offers lL-i health pbuis to coalition 
employers of allsi^>. iJni plover? needn't 
hoy un entire health care pwkw^- Sume 

broken on: and «old t-eiiaraiely. 

Altrjgcther, about 'JRBflQM Floraia 
uvirkern ami .I'&J.MM ilepH'ndt*riLh nrr e»v- 
fc >nni hy altianee profmuns: Members 
include such large employers aa Wait 
fflsru-y Trr. KSnridsi h^rr A Lipehl, tiTK 



C^irp.. aNrlTamjui Electric tlo. 

Frank Brocaio, prfesideni of the alli- 
ance, say* he expects the group to save at 
least jfiO million aa a result of new 
nninagefi-caiie prn^nims, such as baSfa- 
majnlenarii'ie mn] pr**sVrn'r|-nrwidej" »r- 
e^iniz^tionjL He expeeta to achieve the 
alter $50 miltion in tmvings by using a 
computerinwi. hnM|]ita>- baaed tnickiflff 
system to monitor patient outcome* and 
ae| uniform standanls for quality of care. 
Strict adherence to th^se Ktarnlanb nn 
the part of f^rtiri paling duetnrs and 
hntspitaih would eliminate unnecessary 
and inajipropriate rrtM&nl treatment, 
thereby cutting costs. 

Fbrsmnli einployerta, (he rn^jo mlvjin 
tu|fe of the fllluLUce'ft plan is that, by 
k-iiEiiinp -j 1. 1 ivjth 1b»- Uwtfv ^mpkvcrt-. 
they can get the kind of discounts nor- 
tnally reserved for Ug compardis. 

IJtKler the Alliance* HMO and PPO 
jii:iJL-i, even- one jreU- ihe sunn] penvo^ij^- 
discount applied to premlurri^, akhduish 
aanpctnJea that have ftwer than 5UQ 
emplm et^ may pay higher rates depend- 
ing on o^inotfrfiphir* and prior claJmii 

L'nrler tJir.^ nlliarLrt'V i-1u^danl indem 
nWy hwdtl^ plan for i^jrofianies with s±s to 
150 ^nployees, the average cent nf health- 
care coverage per employee or cm r entd 
dependent ia a low $68 a month, AU 
ciTmpanks that Join the alHEtuee's man- 
a|p^care programs share the benefit of 
an allianfTe-negntiated utilir^tj^ rav a yw 
Llml monitor Tr'.« j <iieul ^rsic^ 
forapprMpriati*ri«v- and lu'A. 

Hroculo ftelii'vu^ lhal the ullUiMce t-Jin 
E*er^-e another purjitiw— to derrfop u jo-j 
vati?'Seetor initiative to make- health ^arv 
acL-f^ilite to all. 

"We see a tw^year window before 
fvdfr&l Qf fiiitU' mandntei- nhnu rlnwii" foi- 
some form of universal accwih to health 
rare. Breeato <iy$, "Our ohjiHith'v is to 
(!i>t rn.m^h mvihfvemenr from •■■miu.,vers 
and. hnf.Hulk, aL Itah-iiUHtury hHuiid ils M . 
thut we can show leirMatorn thai tfcb 
pmgram works." 
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and those who hare medical conditions. 

Experience rating leads insurera to 
deny coverage at any prke to certain 
proiaps, or, after a group member rleveJ* 
ops a serious illness to double* or triple a 
policy's premium or cancel the policy. 

Evan those who are accepted for a«w- 
age are subject to waiting periods and 
exclusion* for pre-exkLin^ conditions 
Fear of losing health tasurance when 
changing employers has created a wide- 
spread phenomenon known as "job lock." 

I'. -ii'iiM.Ju^i- fa£ad tnH-tiraric^ 

tocauw of medical conditions 26 states 
have created high~n.sk insurance pools 
that provide subsidized coverage. Nation- 



Both HIAA and the National Associa- 
tion of Insurance CnminiRgionent (NAIC) 
have developed proposal* that advocate 
gniaranteed availability and renewahitity 
of health insurance, restrict cnn.-uderution 
uf pre-existing conditions, and set umits 
on premiums. 

Because insurance companies assume 
they will Jose money on sick people wfo* 
obtain coverage under small-group mar- 
ket reforms, they want authority to estab- 
lish so-called reinsurance poo]? to _-uh,-i- 
dise their loseea, Insurers would pay 
asaeftsmenta to the pool based on their 
share of a state's small-group market. 
That way. the reinsurance p«jol would 



Beauty- ulan owrw* Shirtcy Sokolmsaki* urotei aajy* fJtafffctuwf* moU-ercwp 
ttuirkti rtform* didn't da ntfmgh tu art htiatth.-inifuniHrr cowUfur fo'r r wptajftw*. 



wide, high-risk pooh currently cover 
about 76,800 individuals. 

Mounting criticism of rating and re- 
newal practices, especially as thty apply 
to muill cunijKini^. <y building up prt*- 
fcure for reform*. 

TNp r^PTJgnia* that the insurance mar- 
ket for firanU group* |p not working well/' 
say- Carl ,T. Schramm. pri^Hi-ns ■■i" th+- 
Health ktsunmre Ass^cLiU'in of Anit'rva, 
FkDure to fi£ the problem* »t the state 
level "wijuU be an invftatkm for Cimgrena 
to do no" he add& 



protect on iuHurance company from fuuu> 
rial ruin brought on by the rout of claim* 
flted by the aerioush- ill. HIAA and NAIC 
auppurt creation of reinsurance poola In 
coruunction with guaranteed-i^ue taws^ 

The NAIC J a reform proposals, pack- 
aped aj* two separate model law** already 
have had considerable impact The first 
model, adopted in December i960* dull 
with premium rati? limits \ivA imurajitepd 
n'm'sviihility Sixteen states enaeUHl lawn 
following thm model last year. The aeratd 
mm tel. adopted m Demember 1&U P daal* 




with guaranteed issue and reinsurance 
pools, Four states — Connecticut, North 
Carolina, Oregon, and Vermont — antici- 
pated the model and last year enacted 
laws that reflect iu provJaiuw 

This year, HIAA has targeted 15 stales 
for aggressive lobbying of its own similar 
profwiaalft. The trade association plans to 
spend up to 16 mJllkm to advance its 
small- group reform recommendations, 
Targcl states sLre Alaska, California, Flor- 
ida, lowrip Louisiana* Maine, Mnssachu- 
srtta, Minnesota, New Jersey, New York, 
Oluo, Texas, Washington. Wteeonsin, and 
Wyoming. 

HIAA ritea Connecticut ilh a mode] of 
what other nlaU i > should do in smalt- 
group reform. Two years ago. Connecti- 
cut became the first state to adopt re- 
form? providing for guaranteed s^ur ;md 
renewablllty aa well as a reinsurance pool. 

The Gtamectieul law requires that all 
insurer* providing Hjtinl^mployer Sm-hIhi 
plan* must accept businesses with one to 
25 employees regurdLesi of the health 
Hiatus s if employ ee* nr dK*|K fc ndeiitw 

^lrscij guaranteed -issue heukih pLn^ 
became available in May 1991, small 
employers huve shown considerable inter- 
ior, say.- Karl LLrnum, administrator of 
the Connecticut Small Employer HealtlL 
Reinsurance Puna. Kot relatively few pre- 
viou*[y uninsured small cr»m|tanie« have 
rijgnrd up. 

"The 3ow responAP raU» must 1m? attrib- 
uted in Surge measure to the economy/" 
*avs Lba Sprajrue, mHriasfer of employee- 
benefit |M>Lic_v for (he VS. Clianiber uf 
1 'immerce. "Many smalt businesses Jtn- 
jusi mttnuKin^ to han^ on; the laet thin^ 
they're looking at b UikJiuz on new 
financial bunie.nA." 

Thrc^u^h January of this yean 4S7 
formerly uninsured groups had pur- 
chatted guaranteed-u^ue plans covering 
ZtOOD to 3,000 people, anys Idpman, An 
adriitjonnl 4^« r i nkns have been *M to 
hi^h- risk companies thaJ already had 
FjIjiun but chan^d insurers. 

Shirley Sokolowski, the beauty-salon 
uwnw tn WUShnantic, b one of those who 
changed plana. While guaranteed issue ia 
i welcome change, she says, what employ- 
era in Connecticut realty want ia lower 
cttota, 

fiokokfwaiki'a new health plan coven* 
three of ber abc employees — two can r t 
aflbrd It, and one ia coverey] by her 
spcji^e Moreover, all tow of those In the 
plan have been aAsajm-tsi to Lhe sUite'r 
reinsurance pool beesue*e they have pr*^ 
e-Ki.-ido^? medical cuMdni'-iLs A - .i r^ulr, 
their premium* are well above avemge r 
even thouj^h the Jitate** health -reform low 
adopted rating hmiU that are favored by 
the ineiumnce iiuluettry. Monthly premi- 
UJD9 for two younfl, attjfiB femide employ^ 
ees art 3 Sl?<5 each; a third employe who 
is £4, pays fTtlQ just to etwer hermOf 'i 
think k k too vxp*mtiWi\ bat itV the best 



Stale Movement On Health-Care Reforms 

(All proposed legislate up urtroduceti in 1991 ) 
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How Does Chevy Deliver More Power? 



We Use Less Gas. 



More power takes more 




gas, right? But not In Chevy's case. The smooth running 4.3L Vortec Vo 
now gives Chevy half ton the highest MPG of any full size pickup (EPA 
est. MPG city 1 7, hwy. 23)." And surprisingly, it delivers 
more standard horsepower than Ford, too! Important 
safety features include rear wheel anti-lock brake system + ; 
adjustable head restraints; an impact-absorbing steering 
column; a bigger, heavier 1/2-ton frame than Ford's; 
and many other 
design 

features made~ 
possible when we 

designed the only all-new full-sfzepickup in the past 1 0 
years. With the best 2side-galvanized steel rust protection, 
Chevy full-size pickups also have the best resale value in 
the business/ In fact, more of the Chevy trucks built 
over the past 10 years are still working than any other 
hill-line manufacturerV-over 96%! Chevrolet. The trucks 
you can depend on. The trucks that last. Talk to us. 
We're the industry's biggest fleet sales and service organization. 
Call Chevrolet Fleet Sales at I-80O-248-28O7. 




duty's 
strongbox flume. 



jitrmr m Die (IIwvkj* « 




The Heartbeat Of America Is Winning. 

TOWS PLOT COMPANY IS CHEVROLET 
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plan we could find." J3ays SokokrwakL 

Advocates of iraiuw^inarkei reforms 
flay the? have never claimed that reform 
\ ■ riJd h pwer insurance costs. ''Our propos- 
al* are inA pitched on I he pr'/mi^- ' f 
cutting coats, 1 * says Linda JeBckes, senior 
vice president at HIAA "We arc pitching 
them Um put puliries on the market at the 
best price available/ The primary ^oal nf 
*mall-gnwp reform. Jenckes adds, ia to 
bring mere stability and predictability to 
the marketplace. 

Critics of insurance-Jimrket reforms 
pmtntain that giwuntwd ipsue muv do 
more liann than tfwxL To back up their 
claim, they cite the result* of actuarial 
studies conducted on the WAA guaran- 
teed-issue proposal introduced thi* year 
tn the Ohio Legislature. 

One study, performed by THllnghaet, 
m actuarial and canflultiug (inn* can* 
eluded that HlAA's proposal would add 
21 2 percent to the current cost of health 
insurance fur *mail employer*. 

The TUlinjjhast fuLtJiriK came ju a 
surprise, especially to HIAA which had 
h^umuffiH Thai if* reform pri'in^uls would 
have an bwlgnificant impact on small - 
group uraniums, Increasing them La the 
range of 2 percent to 4 percent. 

Because of the wide gap in coa^-inipLiei 
iwtlmateH, lawmal«Ent wmmfaM a group 
flf actuaries to arrive at a consensu?* view. 



After three days of deliberation* the 
group concluded that the HtAA proposals 
would boost amall-group protukroa be- 
tween S percent and 12 peree n L— or abou t 
$300 million a year. 

Moreover, as mFuranra coat* rose, the 
consensus report stated. Home currently 
insured groups would Ire priced out of the 
market and would drop their coverage. A* 
li result, there would be a net increase of 
approximately 20,000 Ohioana with insur- 
ante, a figure equal to only about 1.5 
percent of those now uninsured, 

Ua&cd cm the actuarial finding, small- 
business lobbying groups said they could 
not endnrfip t i^Jm^mt^d-Lssue mid 
reiiksuranre-pool concept Lawmaker* 
then stripped the proposals from pending 
hedih>refarm legiislation. 

HIAA actuary' Anthony Hammond fte- 
fends his original calculation* and argue* 
that hi* counterpart* invoked m the Ohio 
study used assumptions that produced 
"an jH'tuarW doomsday approach." Says 
Hiimmond: "If you use my assuimpticnti, 1 
dmvwiXAU' :hn« lw| impact "f 
* i HIAA proposals! will range on a 
per-+fmployee haste from ■ 1,5 percent 
premium decrease to a U percent in- 
creased 

N'u doubt thh debate will erupt in other 
legislatures before year's end. Baaed on 
the Ohio experteDCft. PuJL the COSE 



executive director in Cleveland, says that 
Lawmaker? and business organization*. In 
states targeted hy HIAA would be wise 
"to luok at those proposals very carefully 
before buying them wholesale," 

Given the unexpected problem* that 
have arisen from state effort* lo 
reform the small-group hrahh-n;- 
tturance market, aome reform pro- 
ponnnis worry that states may be acting 
too fast and with too little uurfttratanding 
of the tmpact of weil-bitended legislation, 
1 Frider \kt< nmimsUmc*^ \Hk worrieh 
that nljite l;i\viii,kWrs muv mUt* u v'haih'r 
to craft Lawn ihiil tmly help Kriial! firrnjt. 
'Then? rire a Int. of iipportunttka for states 
to provide small employe™ anme relief 
fn^rn heahh-care prutili^s/' says Pblk, 
"hm Inu^makers need atrong and direct 
involvement of real-life small-buKinew 
people who understand the problem. My 
winwrn th;it ion many state lawmakers 
are confusing the difference between 
Ika^sin-tf Lihvs ami hi'lj'ir^ |ie"ple," HI 

To rtfpftut/t yoar riewfit to Washington 

h^cjidA inmranct, Or* Whnr t SUuui 
pod mi Png? 
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Congress Favors 
Small-Group Reforms 



Among all the pnipusals before Conforeaa 
for health-care reform, only one Issu* has 
gained hipartisan support — the need to 
change the way that iuNurance compaslea 
deal with «nuttl busLneas. 

Reflecting that ennsenwus, President 
Bushi he»Jth<are reform proportab. 
which were unveiletl b February, d™t* 
considerable attentbn to the need to 
overhnul the tvmaU-grcKip health tMW- 
suww market. 

Li juih W Sullh-an + secretary of health 
and human service*, eays he is eneour- 
a^ed "that we ought to be able to gut wme 
of [the prpsident'ia propoaals] enacted thla 
year r n 

Two powerful Dejiiocratic ra-nj^ren- 
atoaJ comrniLtee chairmen, Uoyd 
Betitaen of Tetaa, chairman of the Senate 
Finance Committee, and Dan Rostenkow- 
aU of ShnoK cburman of the Honae 
Waj'* and Mean* Ctimmfttee. aih'jjcau* 
action now cm tinalKgruup reform while 
Congrcsa atruggfca to reach u conmmaua 
on mr)re-compnrhenzive change*. 

: ! '/publican Sph John Chafer or Rhotle 
[■.lurid h.'L^ mirnd«eefi hw own imall- 




Lauis W Sullivan 



group reform [ucka^e, -J. hich b haseii mi 
two year* of work by a Seriate Republican 
rtiifly group. 

There ifl cnrwiihirable nvj*r)up amor.^ 
the White Housm? and con£re&tiona) pn»- 
jjusaLs. All four nould: 

■ SuaraTkU'e that limalt companies 
would havu access to private health insur- 
ance, bar insurers frwn (>xdiidiDg anyone 
because of a pre-existing heal Lh coudi tion* 
and prelulat csinc^llutinn '>f |Miliden be- 
our of high ciaimri exjwrienm, 

■ S#, L t limits mi the varijitUiji m premi- 
moa charged tn simitar typeii of compa- 
nies. Tto three ctrngre^ionaJ hills wtmtd 
rantrid the amount of allowable annual 



premium increase; the president pn> 
posea no *Jiu'h reMTOtion. 

■ Kxtrtnpt fiinaJ finn^ Ctdri «tah- 
health-benefit mandatea and pre-empt all 
Uwh that inhibit the delivery r>f managed 
care through prefemjd-pivaifler or^uuV 
zatmiui <PI T Os i ur heaJth-nuuntenance or- 
ganiKations: <HMOki, 

■ Make permanent a 100 percent tax 
deduction fur tin* rtist «r lieal! )i infliirarnv 
purcfi^.^d hv fii'lf-i'mpilnyni Indiviriiiiilr.. 
up from the current 2T> percent Heduetittn, 

President Htiah ami Serw. Chafee anrl 
Betittivn aliui favur fiwl^ml Ms|)|Nirs f ir 
HTiiall-emptoyi^r [uuvh-ining jmrnpis ihjit 
wrajld use their mai fc ket clout to buy 
lownr-iTPUt health infturara^ 1 for their 
memberfi. 

The president's plan calls these groups 
Health Insu ranee Netwurbi. To make 
these rjetwofka attnetive to niiud\ itei- 
ptbQf«ra to join, Sullivan says, the presi- 
den t a plan would exempt tJjem frum state 
k'nefU mui]daties and ^UU» insunme*> 
premium taxes. 

The udmiriititnition purihing fur ii Hi 
(.a-f^iojLal ad ion <>n ^mall-gnmp reform.-- 
this year because "we dna^t haw fttffi- 
dent action under way in the stiitew at ttfei 
juncture to wait and see what happens 
there, 11 aays SulUvan, 

*Tho public i looking t« us fur unsworn 
and solution^/' bt« mSm 




Think of it as a moving van 
for just $4.50. 
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Go ahead, fit] it up, One giant pos 
thousand re prats Even packages that 
pound*, it makes no difference- to u& 

Bctiiu& iwcTI pick up all of your Exprra Mai 
and Two Day Priority Mail'" package* for only j 
50. And chat's per pickup, noc per package 
Not only will you enjoy door-uvdoor service > but well 
W guarantee next morning delivery* of your Express Mail 
pm £$gffi for some of the bwest pnees around And when you 
have to pt it rhctc fata, but not overnight. Priority Mail service 
delivers two pound* m tm np tor jus($2,90, 

So when yuu need n pickup, ad] the LIS, Postal Service flt 
_ 1-80O2224SU. Aid get packing. 
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ENTERPRISE 



Meeting The 
Challenges 



To be a National Blue 
Chip Enterprise means 
tacKliiig the tough est jobs 
imth zest Tim year's four 
designees prove tlw point 



The} 1 could jam the folk singer in 
deckimiiigt "I've seen fire and Eve 
seen rain, H Anrl a lot more 
hesides. liut that'* par for the cruirse 
for National Bhie Chip Enterprises, 

Far the second year, Connecticut Mu- 
tual Life Insurance ^ ^ u,s Cham- 
ber of CommcTce. and Natitm's Business 
hare jdned in honoring four companies 
that exemplify the best, of Anwiiran small 
busiritas. 

Lbjst iaU h hundreds of outsL±nding ettnaU 
fifn» submitted application* diwrihiiiK 
haw tbey hid surmounted challenges of 
many kinds. Judges from business and 
acidemia chose ISO Blue Chip Enter- 
prise*— as many a* four trnm wh state, 
the District of Columbia and Puerto 




Rico— and sent 52 to a final round of 
judging for national honor*, 

On Feb. 24 at the U.S. Chamber's 
National Business Action llally, Connects 
rut Mutual'H presulent. fM'ttu- Mullane, 
printed MatfcHial Blue Chip Enterprise 
award* to these companies: 

■ Alphatronix, nf Research Triangle 
Park. S C. 

■ DeBmu-jdi Manufacturing (V. "f La 
li \i Colo. 

■ looter Industries, of Muncte,. lad* 

■ Supertfcn Inc-> of San Antonio. 

The atories of thft Jbur national desig- 
ner, iir.<l • i ib- ..iL-r 3Hi lElu,' I hip 
Enterprise, an? new taning paejuigcil te 
varioua ways, ao that sma]l firms nation- 
wide can lean: trinn their tuunpk* 

■ Ear h of l.h^^,,i^"r lir^TuvM will h*' 
spotlighted on "First Bufdness 4 " a half- 
b- nir morning TV now* ahow focusing on 
#mal] tHtfliaes^ that will debut April on 
the USA Network 

■ The. video spgmcnLs will lie gaEhrreri 
in a video library bearing the tinJc "Ke- 
iourte Majiaj^rnent Inrighta for SmjiU 



B A book will prfifili.' all ISO BIllp t :hip 
Enterpriser, 

Both the bouk and I he videotape* will 
be widely available through participating: 
tftate and local chambers of commerce. 
They can also be on I."- 1 :-v calling 
I^WLAWARD*9S. 

SiniLtJ hut-iui 1 ^-'- tlun welti t the applies 
ttoi form for the 1993 Blue Chip Enter- 
prise awarda can afro call MttO-AWAKD* 
93. Appllcatiftrjei will he aecr>pt^d through 
Nov, and the tWti desi^nepp will he 
announced ejirly next yeat 

Hen*- In no special nrdur, an? tbe 
fttorlft* of the four National Bins? Chip 
EnterprtaeH; 

Pooler Industries 

When hmiVr IwmghL t^nAjmnci], n 
metaJ-stauipinir company in Mancie> lmL P 
last ypjir, he knew that the most impor* 
tot aaa^ta mre not on the balance eteat 
'Tk- I.'. hi i] wlii \ i.i Ish' pL*i>pLt?," l-Vjcilur says 
"It's rmt the equipment, it'ft nol the 
building. It's the people — and these are 
vfvry wry jin*nl ponpl^." 
TlLnnb, lli those 6G employees, Dyn- 



Al Pooler lndu&trlts< (H Mviflrir, /tidL, «ajy* oiti^r A T ori Bmbir (^rowt roui /or fcflj, fl^fl 



For small business to compete today, it takes initiative. 

Blue Chip Enterprise Initiative 



Small business is the engine that drives 
the American economy 

TrxJav our nation^ 
small businesses are 
America's new Blue 
Chip companies, 
creating jobs and pro- 
viding the innovation 
our nation needs to 
compete. 

Connecticut Mutual Life Insurance 
Company, die US. Chamber of Corn- 
merce t and Nations Business salute the 
companies diat participated in The Blue 
Chip Enterprise Initiative, now in its third 
year. 

Their Blue Chip Enterprise Award appli- 
cations tell compelling stories of challenge 
and eommimient, of overcoming adversity 
and emerging stronger. And those honoreil 
as this year's Blue Chip Enterprises inspire 
us with their exceptional resourcefulness, 
resilience and determination. 




Ylnre important, they inspire others. 

Thev have been 
willing to share 
their experience, 
successes, even 
their mistakes. 
They believe, 
as we do, that 
all of America 
will benefit from 
this exchange. 

For this is no mere awards program. 
With the support of" 200 volunteer judges 
and hunt I reds ot participating ( Chambers 
of Commerce, the Blue Chip Enterprise 
Initiative is an ongoing effort to extend 
the quality and competitiveness of 
American business, by sharing die in- 
sights gained through the award search 
with chamber members throughout die 
year. 

W e salute me Blue C ;hip Enterprise 
designees. Their initiative is Americas 
inspiration. 



Connecticut Mutual 

The Blue Chi pCumpany 
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ENTERPRISE 



America hiid built relationships with its 
customers and suppliers that were strong 
enough to withstand two severe shocks. 

DyiiAmertea was founded a dozen 
years agr. hy a Munde entrepreneur who 
concentrated tin sates and customer con- 
tacts while hi* employees built a guild 
reputation for murraftotming quality. Au- 
tomotive parts make up two-thirds of 
DynAmerica's production; the typical 
Ui5,-made car contains fire to eight small 
but critical parte — brake actuators, bid- 
pump housings, shock-absorber buah- 
ings-— that originate in DyiiAm^rica's old 
brick building. 

DynAmerica* whoae sales in 1991 were 
jiiiltiijiL, i> now u-ne of the three unite 
of Pooler Industries. Noel Pooler, 42, 
moved to Munde about five year? ago, to 
run a large manufacturer s plant empjoj- 
mg 2,000 people, and he later worked for 
the sun* company in Detroit, It was 
there, in October 1990, that be saw a 
newspaper report that DynAjneirica's 
owner had been arrested for trying to sell 
cocaine to & police undetwver agent 

Month* before hi* arrest, DynAme.rica 
employees say. the owner had stopped 



coming to the office. On Aug. 22, they had 
another and potentially even more serious 
problem: An eletrtrkal fire heavily diun- 
aged the plant had to begin to 
recover," says Tom Mc< anny, RynAmer- 
fca's controller,, "and ftb*s owner J wasn't 
around to help as." 

IhTiAuitfritfa's vi-ry expensive Germfg^ 
made machine tools suffered only superfi- 
cially— plastic tubing melted, for in- 
stance—hut the machines had to be 
cleansed of the rust produced by the 
firefighters' hoses, "'Every gauge I had 
was rutted," says Rich Metzner, the 
firm's quality-assurance manager, 

"The insurance company waid we were 
going To be down for GO to 9(1 days,* 1 
McCarthy reoaJU. "We stood out there in 
the parking lot at midnight Wednesday 
|thv duy «f the fire | and *aid< TVe 11 *hoct 
fur Monday. 1 " 

They missed by one day, because it tnnk 
until Lhi- next Tuesday to get dectrical 
power tiack into the building. Evn Amer- 
ica's employees pitched in with a fury to 
get the plant cleaned up and back in 
operation. If anything, says Glenn E. 
Ferguaon, the operations manager, the 




San Antonio entrepreneur Awi Rtiliti ha* fimgkt hard to build htM thuttU wrip* 



production workers "were frustrated that 
we weren't Acting ijuiekly enough." 

Not only did production resume the 
week after the fire, but noon afterward— 
in September — DynAmerica had a record 
month for sale** 

When the owner was urreftted on drug 
charges (he eventually pleaded guilty to 
the felony of dealing in cocaine), Ve w r cnt 
on Lhe offensive," McCarthy says. 
"Rather than wait for our competitors to 
take that newi to our customersi we 
immediate);' sent out a letter to our 
valued customers and suppliers. That 
defused n lot of the problem/' 

Sec m after, Noel Pooler returned to 
Muricie Lu practice law; and members of 
fiyn America's board sliced if be would be 
interested in buying the company: When 
he spoke with the managers, Pooler 
recalls, "I felt more like I was being 
interviewed by them. They had another 
offer to purchase, but the muna^erh 
decided Lhey didn't like that particular 
purchaser, and they informed him that if 
he bought it, they'd all wjdJs out" Footer 
got a different kind of welcome. "We knew 
that he would be interested in making it 
grow" McCarthy say*. 

Frum alt appearance^ what is now the 
DynAmerica division of Pooler Industrie* 
eiiLergt'd not just Intact but strengthened 
by it* ifrdenl. I 'i>>u-r and the people 
who work with him have a clear virion of 
tie kind of high-quality, high-tech com- 
piny they want to build. "This thing 
htttft hit (100 million in sales yet," Tom 
McCarthy say pi, "and it has the pou^ntia.1.'" 

Super Van 

Don Rullo uwn* SupurVan, Inc., a shared- 
ride shuttle Aarvice in San Antonio. Rullo 
started hi.i company five yejin* ago wiih 
five vans; today his fleet is made up of 
more than 100 shiny vehicle. None of his 
vans is more than six months old — be. says 
the ^vihgtf on maintenance more than 
mike up for the coat of such rapid 
turnover — and oneli fiitoted by a well- 
grootrit fc d 1 uniformed driver 

Su|jerVan has pitdiSerl some demandirut 
scrutiny— it hi& twice been hiri^J by the 
Set-ret N&rvk'c to trftJUip'^n Wxtite H*ms^ 
groups, (One passenger who sent an 
aptm-eiauive nf»te Kind Lady Rurliiira 
BuHhj 

Kuila, 43, wns born in Champaign, III, 
ut]d "kind of migrnted with my father, 1- 
whf j wa^ in the Air Force. The Rultoh 
wound up at Randolph Air Force Base, 
near Man Ant <i run. 

Don Rullu l^gan pnivitling shuttle 
Lransportalion in i^Tij. A ft-u 1 yearn ear- 
lier, he had started a rental -cur company 
at Lackland Air Force Base, a huge 
training fuHlfty nouthwestof San Antonio; 
und*'r ji wiricofisiorakire's contracL he 
rented exclusively to military personnel. 
Within she has^, though, the only wa> 
liimiH'rs u'^n- uh|.- Vj oruund *-.±- b;, 



XaLluiVri Hi^ilh'fih A]iriJ Lift 



walking, Then Rullo hit on Lne Idea of 

Coviriinga ah^red-rfcJe van service on the 
BQ f at 50 cento i ride. With the base 
cornnianrier'ii approval. Bulk tested the 
ioVa r "and l( wjiK-iuvH-.^fiil fri-tn tlfci3 r>n*-'-" 
But the service limited to the base, 
and within u frtf yearis Kullo wiys, "we" 
absolutely Aaturated the market therfc* 
S+^rHiMin ut h gniwth <i] if H>n unity, in* 
started SuperVan in HJfift 

Uefmv !i. izifrnduced SupfcrVan lu San 
Anionic, Rullo Mudtad ground transpor- 
tation in the city, timing for is time on ft 
met roi ji rfil u i \ -area ] dwnn ing cumi I kit t* 
He was stmck, he aaYa» by tin 1 lack of 
Incentives for private efforts. "I started 
raking my hand/' he recall^ "and I Mud, 

■Yi.'.i jH-ifi! !■ ^innifLainin^ about how 

t-i^tfi are rirting, yel you i3u ntiL uiler 
fiJirtirijHiLic'ii to the 1 private aecton leven 
though! it has been proven time and again 
thai a private company can save you about 
US percent nf vour lotnS cost*/ They dirfn 1 ! 
like Liuii " 

After examining Siin Antonio*! trans- 
portation option*, Rullci concluded there 
wi4_v h ji tremendous vacuum of service 1 ' 
that a van company could fill. "We felt that 
people would much ralher get in a brigrht. 
shiny, new van with a nice drner with a lie 
and uniform, unit that's proven over ufid 
over to be absolutely correal." 

The regional tran^N Ration ag#ncy it- 
self was providing van service from The 
airport, to downtown San Antonio then — 
"a real slap fan the fate tu private enter- 
prise.* Hullo says. But in im the dty 
had to put the airport vim contract up for 
bid; SuperVan won the contract, and 
hejjun providing Herviee in OctoltfM- J!^ v - 
under a five-year contruH- 

Earty thia year San Antcmio canceled 
the contract, depriving SuperVan of reve- 
nue that Rullo aays apprached PMSW I 
month— 20 percent or more of ha? total 
The dty expelled SuperVsui'a iickel 
I moth- from the terminal and RuUm had 
lu Lay off around 20 people. Kullo ^ttrfth 
utus hi* "ongoing struggle with the city " 
to Sati Antonjo affidalM 1 detrfre to curry 
jmtitkal favor with taxkab drivers. 

However much temporal damage lh* 
EurfHirc Mrui^h' may do to SupcrVmla 
revenues, the company itnelf look* ™A 
I because most of RuuVa buurineflfi comas 
Odw from other kind* of trips around she 
city. Although hf mucentnited mrp'-'^ 
\>u-m\^ tut' tin fir^t yearur .-n.over LwrM- 
Rullo saw "other windows of opporta* 
nltjyf Charters, for insUnce— o hurine#* 
In- "utertni iwo yeartt aga. 

KuIId a vana now lulaaWW i the cjty k 
guided by a innlnilillpd comnuu-r ifltall 
that «Wtea them ao emdfiD% Ruho Bays, 
Unit r„i .un- h^ to ™t ^.re than 1=» 
minute* after caHing l"' r i L ' t:,ri Ailin1l K 
other thinam he nya, -Ve do BUg 
tr.mspfjrlaii^ra if'*' Hiriine*, convenljon 
huhim^. llii'UK-fUtrk bu.-mo^, Kruup 
charters Untt*." 



Hullo i» thinking about expanding Su* 
perVan into other citip.t — but he wlU i)o ro 
very carefully. "We learned a very impor- 
tant k^on here III San Antonio." he aays 
of his struggle* with the city tfuvertitnenL 
"and that la to aeek out real answers to 
our questions a« \o how things are done 
and wh&t'fi expected/ 1 

W\* awn base will remain in Sao Anto- 
nio, RulJn sayii: 4 1 own property here. IVe 
nurtured this bu£inea* hire, my entire 
fautily lives here. Siui Antoniu k tme ofOip 
preatetit places in thp world to live." 

OeBourgti Manufacturing 

It was an uniik^ly n:arriage-^a Mlnneso- 



DeJiourgh prospered by fabricating 
steel for use in, Tor ewipks heavy road 
equipment *The company had a very 
fttron? rejnjiaAioa for quality and innova- 
tion P Berg sayif. Lockers made up per- 
tuapa 25 percent of it^ buAine^ 

In the early 'Bon, fabricating work fcJi 
off, and. aaya Berg 1 ^ son Steve, 41, "we 
FUirteri losing our shirte-** BeluctanUy — 
Iw'CEiu^e fahri^inn wa.^ the historic rw i an 
□f iheir bufiinej^lhe B^g^ liquidated 
thai iJivisiinn in 1UW». In 1990, I hey sold a 
dh'ision that made prefabricated «teeJ 
bridges; only the Jodtttrti were kft 

By that thro, the Bergs had spent 
monrbs l^mking: for a lower-coat site for 




In CahHada. Stnv Ifrtyfttuttti u twirm ^ low far Him mnnufittivrtnitfir»i 



tan with Scandinavian root*, SnwjkJng up 
with a Coluradan whnse hrnitajze waa 
heavily Hispanic. But ha* this marriagi 1 
ever been auccefiafult 

TVvo years ago, DeBouiyr: Mmv.ifi*clur- 
hig Co., a taffiof manufacturer of all- 
welded Htwl nthiulk- Im^t^ ■•:iUd its 
future on a move to La Junta, Colo* an 
en>nnmieal]y fanched town of 8^00 on the 
high pkain* of wterti Lkilorado. The move 
luih J (aid off for alt cciticernwl— in dn?/-n> 
of new jobs fur La Junta, ami in ir^ w-d 
pmrfitalHhty fur IWiimrgh 

Two brothew named Berf rtarttd De- 
Bonridi aa a Job shop in 1309, in i Huhurh 
of Minneapolis. iI^Boitrgh m Usf mvsmnl 
sfielling of the family name.) fhvnej^lup 
later paaaed to the four children of the 
foundw, including Hub Ifer?. W- Uw 
t'urrenl rh^srniHTi 



their plant. Through a fluke, they learned 
that Im Junta had ji suitable empty 
factory, t«i-ned by the dty. The dty waa 
wi^T tu r-H-Jp BieMrufcrgh w«ne up with th- 
>l j iru]Ur»» it ti^fded to nuike the move. 
By May DeBourgh and U Junta 
liad made u match. 

In Junv, 80 trucks j§tarted tarrying the 
DeBourgh factory to La Junta, But no 
h .ujht liarl DeBourgh Bet up in La .Junta 
(Jian dlwL-ii-r Mrufic HirrentLaJ raina 
cnUap^d ihe tflctory'ft roof In August, 
floochng the plant and knocking It out for 
a month Once again the city government 
came Ui the rescue, by netting up an 
tvonomic-dev-elopnuint wrpurution that 
ivrtjld Ji-nd lleBnurgh the KSftfttt M 
□ceded to aurvbe. 

fhily 10 people, alt nianagerti with many 
year* with the company- and fuur of 
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■Jlhhi Uh:]---.— t:ni-sh "Iii^ cn* t from Min- 
nesota to Colorado, Everyone etee wa* 
hired locally, 

"When we got here," Steve Berg says, 
"wv Huul to put an efficient work crew 
together rend quick. Wp wanted En use the 
team approach, the participatory style of 
management." 

In Minnesota, he says T an "adversary 
retotioriiihipf with a union had prevented 
cooperation and held down productivity; 
in La Junta, the result* have been spec- 
tacularly riifferunL "For the 1!j years 
before we moved here," Herg says, "weld* 
iiijf efficiency avenue! about 85 percent 
of standard. We moved here, hired brand- 
new people that bad no experience at all 
and six months after they were on the job, 
wwure averaging about US pervert tit 
standard-" 

Definurgh has roared back to profita- 
bility, den [rite the weak economy and smtes 
that moabted essentially Hat from I960 to 
1391, Stcvw Borjz project? sales this 
of more than $7 million, up from Sftjl 
ndlUcD last year, DeBourgh paid Its first 
profit-sharing cheeky to the employees on 
-Tihiy L just nine month." 5 after it 
opened {a La Junta. 

fteBourghs hrtuh with corporate 
death has had some striking ttffccta. Stevtf 
Berg nays. "I have staff meetings every 
mm tir so, and I almwt never give 

somiwnt; ^J: AJ^l^rnrsnJhl . T :L-n't luivw to. 
fVople just get things done." 

The n^Hcl fcmrk may have l>een a rtssagh 
one, but B-wg says T *it makes the stiftoaui 
Dim. much aweeteK* 

Alphatronto 

The company that Robert E Freese 
beud* is ako a sort of emigrant from 
MiNTiPSuT.il— bi:i hv hit " In- ,w under 
very different en^LJiiirttancea than those 
that prompted the Berg* to leave. 

Freei*e, 38. is an optical-engineer* 
lunttd-bwiLiu^man who heads Alpha- 
tronix. a. io-**mptoyee manllfacturing 
company in Research Triangle Park, N.C* 
AlphatrnnLx is le*s than five year* old; 
ftieie founded it in the summer of 1987 
with thro other engineers who worked 
wrth hjrn ;u AM < 'o. us Minnesota. 

AE iJM, Free*e moved mtn managtifn&flt 
"very, vary quickly," and by the early 90* 
he "had total reaporwibility for developing 
a totally new business" It was his group, 
Ftoej* sayw, "that made the 1% technical 
breakthroughs that have now resulted in 
the eraaable optical recording industry." 

Freeae'ji group originated the erawabje 
optical rlkk for computers; and at Alpha- 
troclx- a few years later, the group 
nritftnaurtl systems that allowed uaera to 
take hill advantage of *uch diaka. 

Writing and erasing on »n optical disk 
is very much like writing and erasing on a 
floppy dfak, except that the writing tool 
•a Iu^t beum inMeari of ;i nuumelii: h. ;n;. 
Anolher hipr difTeimee: An optica) di&k 




jfi Nortfi Carolina, ftubrri Frc* w urrJ ''. : -h mih^n-M vnm^l r r ;a-witi^-^c/r ttrdtAtfiy. 



t^an h< ilf I the contents of man) 1 hundreds of 
com'LMiii^r.iL] ;"t'j]>jins. 

Optical diAkA are unlikely to replace 
flOpptn* t though. Rir nnf thing, atl optiad 
dif-k dosta about 200 timefl a? much; and 
many users of floppier don't need a diak 
whose capacity is so large. The user* of 
c«impnter$ more powerful than PCs ofuai 
do, however, ^jj iUphatrunix Urgt.'-ts thiil 
market, 

Aiphatnmix'jc- syKtemj?. Ilku the ilink-H, 

are ospensive; they ,-t;irr. m Si. TlmNr 

syiiem^ — sold under the Inspire naiiiG— 
tj7«cally look like large floppy-disk rlrtveB 
of the ccmventianal kind: uiwrs can Install 
Lhem in their computers, ]\u>t like any 
othsr floppy drive, or use them as frt'e- 
^hiking ijniij.. 

The key <Fvimt that led to the fwniatksn 
of Alphatronk canic in when Freese 
\m> ^Tiil ;ir :>M Hi' pjor ji ml] from nr. 
excited potion tiaJ cuatomer who untler- 
prtood the technology and was eager to put 
it to use — but who recoiled when he 
realized that what i* called "systems 
inti.'^TJilim" WiM Ih^ up him. Thjit in, 
he cfjulttn't buy outlL-aJ-th--.k tfHihnok>&ry ,i!T 
the ahelf und put it to work right away, 

Freesir say^: ^Nobxidy in the industry 
w putting together a system that the 
end user could jtwt plug iiih - hi- computer 
and us^ with all his oxtstinff software, 
^.ir.hnuT any training. I couldn'l n^nvince u 
*inKle company u> do LhaL IVuple tliou^h* 
ir 'A 1 lis ifiij^^ilj^."" I Sol SVhk^- knr-w 
otherwis*;. 

iit proponed to AM that it gat Into 
syKU«ms integratiiin. anil his propua&l got 



ei flympathetk hearing; but, he aaya, 
M&i't a jiLrnE^^ic fiL" 8o T in a '^vcry* very 
; i nn Liable apLit," he and hi* coileaguc* — 
HichHnl tkirdner. .Fnhn Wht^Ux and Tho- 
ma> Kim'hstrt— left to found Alphatronix, 

Freew g^t the CEO f s job because u niy 
interasL^ h^nd to tie \n haiines^ dp\^lop- 
irifflit* 1 ; hk eo-fonndera aanomed more 
technically oriented roles. They made all 
such decision* at the very start-nndud- 
log h<nv much eai'h should h*' \m\\. 

Tbday, the company founder* follow il 
consensus Rirrn of inimaL^ernent. "We've 
all got to feel comfortable with drcisjnn* 
we make " Rmn Kays, 

The new company was funded at fin*t 
by ioanti from two future custafnara. 
Within l year. Alphatronw Wii nfferinjr 
il* fim priHiui«i> jind ni^kiiig it* fir*: 
aalea, It hati introduced an average of 
uhom imc riHw pnidurt n rn^ulh fur the 
laat two years, and nale* last year were 
$10 million. AlphaLronix la already profit- 
utili 1 smd Lli i bt-free, 

Yet Alphatrnoix's oflii^s are hardly 
^jLmortiUH; the ftirniture is mtixptittalva 
oak^veneer, "I would rather take the doflam 
thjit. would gn into rosewood fkrnitjurp and 
pill: them into capital equipment , into the 
future of the company" Fmm fay*. 

Inventing your money In the future- 
You em W© that principle at work not Just 
td AJphatronix, but in the high tech ma- 
chine tool* In fooler Indujitriejs 1 planu tht» 
gleaming new vans on ^uperV«n + !> lot, and 
DaSoyrgh M^Lifac^uring^a mov« to Colo- 
rado. It's, a vital pjirt of what it ir» iitih in 
In' u Matiiimd BEue Thlp Krilirfin^ 1 m 



TWO ROOMS. TWO BUSINESS DEALS. 
TWICE THE PRODUCriVITY 





For people who I ravel a 1 01 on 
business, thcit ja no belter partner 

TWICE H IE ROOM A brfttr pn 



vate bedroom and a separate spa- 
clous living room, with a welMu 
work area perfect for small meeting? 
Plus two telephones, two TVs, a 
wet bar with refrigerator and coffee 
maker. And computer modem 
hookups in most suites. 
TWICE THE VALUE Enjoy fret, 
cooked-to^fder brcaldasis and a two- 
hour complimentary managers 
reception' nightly. 
So, next time you need a hotel 



room. Think Twice M Then call 
your travel agent or Twice The 
Hotel - 1-800- EMBASSY. 




EMBASSY 
SUITES 



fti unwai Gill I itOCM}* 



i J MAUI 



M VJ OVER MX) UXATIONS NATIONWIDE INCLUDING 



Phoenix - iJimclhrJCl 

Airport (44ih Siren ) 
(ftO:W44-(H»0 
Pbocnix - TcmpcMSU Are* 
inOi) 897-7444 



ARIZONA 

Phoema - THtittttt 

Rcod/Airpon Weal 
^02)9574910 
Fhocnbt - Wcsuidc 
27^3211 

(602)94^1414 

1<iihf«Li *Ulr 41*4 kvJ U»* 



Tuciqn - Bmudwiiy 

(602) 745-2700 

Tucson ■ In remit icinat Airpon 

(602) 173-07(10 



How we look to 
our members. 




How we look to 
our bankers. 
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iU^tvmg ami nmir i < mi\jv\ ii iu-, a If it 
i A 1 insuit w% st t in if > Ix groping f< n 
In ilIrK Sr* it fc Ls to surras 
Sfkht tcrl«ryarei 
( Hw rally p wvkr. AikI pm 
u mi mnnrv in ,i s:iif f- 

Al Iimsi, iIilii vwhiH wnrk%l*j| ih 
Sowhciumi iiK-mtx-i^fJiinkot 
iCiilijiitiiiajhrtliawil 



Vision r»l il [MTv iLl.il liK'nlht'l rinlul 

thr phone whv> L*sm wll iruiikt 1. 
]^| >■ niMU\.!iirlirHH|*'trnr. 

Soinmiit'Tm .ill when 1 hi \ iirnt 
lulswix ( hir hnrikt*rs, iMsttrvc-i: li.tvc 
f ulilkivni jwioftr. 

HiL Si jiN s< r the Lir^I htiitlh 
iitsum Lnt^lilornui, Artuupm uiili 
rttwohiteh riufWH. A mmpun\ with 
$1^1 iil I inn inaiksttak 



in cadi and pn if b n Ii u i^-u i i m im i m- 
nMntt(aeti *pp< r*i 1 1 s j ji u tk bowls ai u I 

makes llnw haukn\ 

Whkh. ixitne in 
thmkul il K is lht j 

Blue Cross 

< <i tiibasfcti Of Cdlifomlfi 
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Where The Biggest Stars Play... 





And Play. 




Ai the Stars' Desert Inn, w* T r<? men- lhan a Las Vegas resort. We're ■ country dob far star* 
like Fmnk Sinatra, Shirley Mai Lai tie, Paul Anka, Lbf Minnelli, t>ean Martin, Steve 
Lawrence and Eydie forme** . md you! And when yaifre a *tar al the Desert Inn you can 
waich tiiher Stan (Jay fo our intimair Crystal Ruom and idkiew Starilfihi Theatre, featuring 
The MfGulre Sbitefi, the 5th Dtmeaskiit* Chubby Checker and othem, Ycxi cm swing on 
our PGA gulf cwirse. play ■ few sets on our championship caliber tennis courts dine in oim? 
of rar five fine reitaunuita. Or, jugt lay buck and relax in our European Health Spa. Mike 
your rwerwtons today. And, be a utar # Ihe Sian' Desert Inn. 

CALL l-#OCMK!ALLDl*Fyuj¥ tr**H *gwiT tafc afrju* mir rnrkAflP* firlE'cd faim$?fl 1c 
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R DESEMJNS 



HI 
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Umike any Other On the Las Vegas Strip 



Alternative Ways 
To Find Capital 



With capital hi tight 
supply, small firms are 
adopt ing creative method* 
of finding the funds they 
need. 



By JfMiti G Sxafxi 



him Mich:H-l unti Ftaridft Kip- 
pernuin branched their New 



Ml 

UU York clothing company* Uotham 
WW AppureL in tWO> retailers 
quickly lituVl u ji tn I my the coujiIp^ jraily 
i leaned nierchaiutwo. The- Kippermanfi 
are experienced demjmera and market- 
Ens, and their sweaters, *wejit-*hirt§> and 
T^hirta are popular item* in today 1 * 
retail scene. 

But Lin* Kippcnnans Locked the capital 
bam needed to fill the larj?e number of 
orders they received shortly after they 
opened in 1990. 

With insufficient business asseta for a 
bank loam, the Kipperman* decided to 
bypass their tocaJ hanker and turned 
inatead to another type of financing; 
cuiiufj factoring." 

Used fluently in the retail industry 
factoring provide manufacturers with a 
rt*«ady fitrvam i>f capital Ljj Jill itrrk'r.^ fur 
their merchandise, 

Factoring is the oiilrfeht pun-haw of ft 
company's accounti- n-wxvahle- li cash 

luhtiniw are r*|uired in: :n>« |r 

before the accounts are due for payment 
the factor will (HatwrM the Rom In this 
raw, the client pa&ytn interest for the funds 
beintf iii*>d- 

In addition, tin- t'iu-1'ir trLwraMcttS & 
company ag&inst credit lo&sea on Its 
recaivablesi- 

Thc Kippermari* s*ll thetr jiceiKintK 
receivable U> Merchant Factor* Corp,, in 
Now York City Once Merchant pur 
chaw* the receivables. It advances the 
company cash ef|iifll to 75 ar 80 perwmt of 
the value of thoae receivable* upon ship- 
tru-iK- Tiui remwriihtf tflt iu jF> percent 
minus interest charges and Merchant & 
cfprnniiaflkra— received by the couple 
vrhflti the invoice* are paid by their 
customers. 

RKtoring has helped Gotham achieve 
HuhNUntU scrowth In a *hort time, aaya 
Mitl.Mi L Kippemaii, hy providing the 
company with the cash it needs to buy raw 
materiaK pr reduce merchandise, and IMP 
order*. 

The company* iBiiUil sales are pro- 
jected U) xooni from S-^ mUii^Tt m JM** 
SsiUfflilUrrtitn J9»L 

Kt]'|H'muL« says hi* company is typical 
fit" tn miy imall Atari-tip businesses thai are 
unjihk' in nhiuiri hank financing 

Today 'h tiprhl n^lst environment luri 
made it t-xtr^uit-Sy liafrtt-all for small firm* 
to obtain the capital the? aged fur their 




Helping small lirmi rtuvt. their c< 
Kityi'. r fitter, mih cJ/en/ji Ptitn 
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businesses, says Joseph D< Mark n iuna« - 
ing director of SPP llnmhro dfc Co., a 
private investment- hanking firm in New 
York 

'Tsvo years ago," aa> t Mark, "anyone 
inu. i rehlefl in eRpjui cling thinr krUriint'.^ 
cyuld ]n#t whimper in a restaurant thai 
Thf-y were hKikjnp for tirwnL-jnjf. .limI -n. 
hiULkerr ^iiulil walk up with bunim^s 
cardt." 

Ibday, he aays, the same bustnese 
person could find flnannntf fliflicult Ui 
H-H-uri - ■i- '-ially if the company* per- 
funnance didn'l meanure up "to the 
lend&r'u expectutioiw. 

Although raMng money ran be a diffi- 
cult task fur H-maJl cumpinta tod«y + Uwre 
are a number of enmtive tnethoda that 
entre|irer« l ure can u&e to find iht* ftm4fi 
they m»d, 

While the KjfijmrmjULn ^k«ctHl lactnr- 
ing to help then) launch and expand their 
riuf=me*H, different rnirt«pftneurial Ma- 
paniej* have fi>und or are pursuing other 
rinancicig techninjuesL, 

A Southw^rit comp™y fur eNJimple, la 
Irving U? win financing through the pri 
vate placement market, and a small Char* 
lottfi, N-Cn puhlialung firm ifi uaing barter 
financing to acquirer the good* it need* U> 
D|K'ruti' effich-nUy. 



fadorinf]. Cash To uYnw 

racWmg is an iniportant flnandng 
tnethfwl for smadl maiHjfw.njrerrt hivsiuw 
ft can provide sUirt-up and irrcrwth capital 
Sayis Wsdter Kny^ president of Merchant 
Factors Corp.: "A nianufaciurer nento 
*-riuiJt:li ^filal to ijroducjf 1 show flral 
< infers. After that. asuuminK the com 
pany'a credit apprised, a factor ulkiwa 
tlip manufactiirfir it* draw a percentage uf 
csfih agaiiiat tbome qrdim which allima a 
■ . i i|.ll3i.v m l'-j int.. H-'cirr..'l pnifJucLLim 
cycle." 

A fnasufaeiurer must go through a 
credit check tiefore a factoring Ann will 
buy the firm's rratvablew. Td nbtuin 
uppruvaL the dient must tneel certain 
i:i4]>ki^J LUHi *.»ikv-vrihjmt* n-<jOiremein> 
are cmt- uf Nh- .-mailer factor.* in tlie 
lnLhiiii!^<, mj our rL^uirementtf ore Lena 
ihun ihe big onea." nayB Kaye. "For 
iixamp]^. huyer faclnri UHiiaHy require a 
minimum aakv volume or *Ti cnillion; we 
ivquire only S7BO.0O0 " 

FVtore alwajn aaaume the rejiporunbil- 
ity of cflUecnn* 1he rt-cf-ivafij^, In addi- 
tion, if a retailer bankrupu facttn 
aHHume the Josa, 

This was specially releiant Co the 
JuppefiTuuiK when on<- of liaeir lu^er 
nirtiomerift declared bkEjkruplcy recently: 
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Newspaper publisher 

terfer fimtntt to 
atom pf/m|? j M^ i rH 1 
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they were shielded from the loss of not 
nrawing payment for onlers shipped 

The credit protection offered by a 
factoring firm id. nko on attractive advan- 
tage* Some of Kaye's clients have hank 
credit iine* and uhp only hk credit - 
protection aervieesL This type of protec- 
tion n i uked Lhe client a better riak to 
hunk*, aayt* Kaye, because the nwetvahle* 
an? crecui-approved and protected by & 
factor's contractl 

Another important benefit for smaller 
firmA ls thai iaetorHip run eliminate the 



aeed for credit and accounts-receivable 
ilejmrLmmtri. 

Factoring offers nflanufacUirers irthur 
advantages. H A lot of retaderc pay faetnre 
taster than they pay individual manufac- 
turer* Jh-iuu^ !ht?y wunl tjh maintain 
Lbi-ir credit rating in the retailing field r 
says Kaye, This fact helps speed a manu- 
facturer 1 * cawh flow; he nay*. 

A di^K'arjUge of factoring is that it la 
more expensive than a bank loan, The 
interest rate charged range* from 1 to 3 
pmTHv- i'vr-r Mi. |:.rirri.' riik- mi in*; fiiuuurjt 



Capital Suggestions: 
Assets And Barter 

Tr* find alternative snurties of capital for 
your business* you may wfah to look into 
the benefit? of a^t-ba^d lending or 
bartering, Here are sources nf infumui- 
tion on hoth 

Annel-Ba^ed landing, The s^m-i- 
bnsed flnaneial-^nice* industry provides 
money to bcakie** through a variety of 
financing U'chniquea. The two majiir com- 
ponent are secured lading and factur- 
in^. 

With secured lending the lender pfo» 
tides funds that are backed by l.hc 
borrower's aaseta. This collateral rauy 
include iirroLint* rt-u^rviihlf}, inventories, 
and plant and equipment. 

Factoring i* the outright purehaw of a 
company ^ account* receivable. 

For addrtninal information on asset- 
baited fmuiycing. eontaei the NuuotuJ 
Commercial finance AasneiatioTiH the 
trade jprmp fur the a*reL-tau»ed fimmeia-l- 
rwvieea industry. Write to the M» wiataon 
ui 22Tj VtWt :ttth S! , Suit-* iHlfi, New 
York* N.T 10122. 

Uarirr Finance. LtuRmess people bar* 
ter because they an* able u» finance tho 
purchase of things they need out of 
additional salet* of their own pnKluct or 

Imns 



; . !■ 1 1 1'auhywkr by tht cui umer did h?ii"ti'r 
intiLwtr)i 

Some 300 barter exchange* ail ^ 
c^karinghoujHW for the exchajig? of prod- 
uct* and ftervicea arnong their clients. 
Exchanges make money by ehai-pinjj n 
fximjiilj^pion on f:u j ]i barter trtmsacti^n. 

T<i de(^rmlne if tnai1*»r fniiina. 1 can work 
effectively for your businesap the InUirnu- 
tiuriJil ki'i-i]iiiiuil IVade ArM.riiLtn.r. wtp- 
you find out whether vol; can £et 
what you need by bartering 

To do so, firttt, l»t what you want, and 
nee if a nearby barter exrlum^e ran 
prr^'ide whai'js on your Jlfft 

Hecond, for ri referral Lint < if client, 
tind tfheck with them to see if they are 
witiKfiwi with the change, Aim ask how 
many chenta are curren Uy tnulm^, and 
how many are on standby or reaerve. Thia 
mran.* tht^-y arr unwkUirjj? U> Uikt« 
barter biurinefifl until thfiy have spunt the 
trade dollars they hare. 

A hart**r eTcehange help* arrange a 
barter transaction by matching buyers 
and sellers. 

Keep in mind that barter wJ<?s are 
taxable income, Don't do bu*inej<n wtLh 
anyone whu prrwotiw hartitr as n Ijut 
dodge. 

For more information tin barT*«riik(^ 4ind 
the location of the neareiit barter ex- 
change, contact the Intemationhl Red|>- 
rocal Tnute Aft*iXiiitwn P WIS Beach Mill 
Road, Great Falls, Va_ &W, 



of money a factor advances a company for 
its receivables, 

There Is atoo a fee for credit giianmtee- 
tag kitikkeepuigi tod the collection aerv- 
ices prodded. Tin- int^r^t vnu\* Lhac 
factors charge are about .l p+iint En.i jmkiiC 
and a half ebwe the rates that banks 
charge their commercial euatomerc- 

Fbr the Kipperniana 4 all this translates 
Id about, 4 |aircent of the coat of each 
uuivLorner'fi invoice*, a sum they find <juite 
reasonable. 

The ruppermanji say Gotham ia now In 
the [wvK^.^^oC^roirj^ f.niblir to mi^ capiT*il 
to expand the firm's oaks base. Even 
alW Omi i ■ i ■ j ■ i .lied, Michael Kip- 
IJCTfriiin Aays. the firm will MtilJ maintiiin a 
factoring relationship. "When we 
public, we probably will work with a bank 
line of credit and use a factor to pmtecE 
the roLieivablejL* 

Prhraltt Placamenl: Giving Up Some DusinE^s 
0wn»fship Par Cash 

Tii nd^o fti mil lion in working L'upiUd. n 
MnuUiweHt i^'rnj'Uiiy n yeekinp? m^Ui 
Uij'uii^h a private placement. The firm 
canned fcie identfcfled because the offering 
18 eurrently bein^ con.-sw.lLTOd Uy firivate 
inveMor^ 

A private plsceniJint allows ctnnpanier- 
lii rami capkLal by selling stock in their 
firm*. It ufferti owner* of floHeJy bflil 
buameftses a way to ptin accera to the 
capital markets without undtvf[oin^ Lbt- 
exnonse of a inl! registration with the 
Securities and Exchange CommL^ion. 
Such rpgiatratkma, which reqoiire the 
prepamtjon i>f o pros^ctua. lire. n-rnLiir-d 
for public offerings, 

Btfore steeklnjra private fdaetffisenL, the 
SouthweMcomfiany attracted the interest 
of one Earge investor who has helped the 
iirrn izrnw fmm it^ modest beginnings of 
$1 million In sales in \W7 to $fi.ii tniliiun In 

v;m. 

Mew the firm requires a relatively large 
tafttsJtm nf csish to w>ntinue to pnm ^slv> 
tiie tvioipotiy^ prejddent Jind CEO, Aft- 
Ruminp the offering is accepted, the 
ctatnpany expects to double its salre to 
$13.2 million this year. 

Acceptuac c uf tbr private place meal 
will ^rjve the compLny the capitid it need* 
Ui expind thi< Immti^, np*n s:l1+s offm*. 
and incrow new product de\ r eIopment 
all of which are ri<>Ai|niiJd to produci- 
higher sales 

Wi\l\ tin- :<r.- placement, the firm i;- 
oflerin^ potential invt-ALura a SO percent 
ownership Btake in the eqjWpOHy through 
the bffuance of preferred stock. As part nf 
ihr 6AtHa^ the lop two bveatoni will 
assume two Keats on the company's seven* 
memlvr fioard 

While the firm haa ll bank Have of credit 
it has exhtiu^ted that ftource, aay^ the 
compatny** president. The coiTfct»iny lia> 
talked with a number of hanks, but they 
an 1 unvriilini? tti |irr»vliie th+^ firm with 
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additional limirifinjr riecau*e the* company 
in atlll not generation a potdtive cash [faft 
Tin* Houston invetftraezit banking firm 
nf McKenna & tympany ir aeting sa the 
placement agsnt for the Southwest firm. 
McKenmVs client* tire small to medfum- 
siwd S™ in need of growth capital. Most 
have b&en In business for two to three 
year*, have sale* in excret* of $10 nuTLiuo. 
llikI wish to ruiae equity capital for their 
stock or debt in the Jlfi miUjon to $86 
million ran^e 

f John McKrnna, presfctaat of McKeniitt 
St Comjiany, rays that over the next five 
years, the private-placement invprtincDi 

IKWkt t Will hfl an oimdkmt MVURU of tMfi 

type of capital, 

Il is t'xjierti'L-] in \*} nominated by two 
very btr^e groups of inventor* ihsii have 
nut ljn ri major players In direct ifiYcat- 
iag— rarpontt and public pension fund*. 

"We uAhw ihi, will k> a *ln httlion To 
(£0 htflkm nmrkeU and it will be the 
iiurket ■ thi' IJJ5K1* for Lapping rqnity 

lit-i]/' Mc.Kennii ways. 

The preHidefil of the SouLhwest firm 
that seeking capital U relatively confl- 
cto&t that the offering mil to received 
successfnlJy. "Even if it is not*™ he says, 
h4 thc compwiy fftill will become mare 
projludile. It just won 1 ! jjrow am fk*l/' 

Barle ring Buying WilSiaul Ca*h 

When Churte* SoinnJk started Goodlife 
Publfcatfciitf in Charlotte, N.C in 13^. 
he tacked the computers the firm needed 
?m proihuv the cnmpunyV two uublira- 
tionik Goodlife publishes /fere's 7b Kwr 
Hmlth f & local Lublcikl neWNprqu-'r on 
ht**lth and wellness, and the Uptmmtr, a 
lablojd n^WHpsLjtt-r fur f "hjirh iHe's cvutrrJ 
bnHincs* ibstrict. 

To get hifi publuriung company up and 
running SottnUt turned to barter finance. 
Hv located n computer dialer who agreed 
to provide him with compute r« in »-,v 
change for odvertiirinff apatfe in hin pnhli- 
catfan. 

Snsmk eiJsso lifted ImrUT dzuiri^i- to 
fuiiuHh the firm's office*. *We bartered 

fitf fliltk^ - - - 1 1 ■ 1 1 ,r-1 - _ JtlMmtf lll.irlLULt'H, HE;0 

dwius with a totaJ retail value of JBO.ftlKk," 
he say* 

NOW Sostdk belongs to a local I wirier 
eAclmfs^v and rum* barter credit that 
enables him to barter fur accounting and 
legal services, restaurant meals, and radio 

JOirl fii[Jln.LlJ'd .(-Ki j-'L-jn^ Hll(1ht lirt;i:iiv 

has been very hwwficlal for GoodUfe, say* 
Soanik, 4, It allows the eompany to Hie 
excc&ft inventory and trade what we don't 
need for what we do neeri." 

The barter exchange ghrew Snanik more 
fle^ibiUty than d onc^tin>ne barter ar- 
rangement. "For i xiirnple, it I want to buy 
h new company van. I can take trad* 
crvihn- ihtki \ have pun*-! I h\ bnrteriiiir 

b a mjijmlwr of the t-siehjirip? ami Ijuy the 
van." 



Barter finance allows firms 
lo use spare capacity as a 
source of financing rather 
than their cash flow or tltelr 
borrowing capacity. 

—Lance Umdberg, President. 
tCON Inlarnaftofla) 



Barter ia haded on exehjingiiiff lesa- 
[i n Kloetive assets for valuable prod oetg or 
Mniceik, aaya ftiial Suplizia, chief toscu- 
d\*e officer of the IntenriJUonal Rwiprutal 
Trade Association, in Great FaiU, Va, The 
aaaodatjon fnRtem the tnttrresta of the 
commercial barter industry in the United 
States. 

T\p take advauta^ of bsmr finuncing, a 
rii^rts niur4t havi* Hlow-nnjvinj; or nonper- 
fonrunff aaseite to exchange, or muat have 
■ijnire csi| nu'ity to \i\kt: uii iirMiriDiiiiJ .sluVk. 

"Barter rmnwxi id]rFws firrru to Use thii 
apare cupadty aa a smitt* of Gnandng 
rather th<in their caah flow or their 
hnrrLm'irig capnrity," sayn Lanee Lund- 
berjj, preRidenl of ICON International 



Inc., n New York City b&rtor-finaoca 
company, 

Buetaes^^ that expfsrtfl are well- 
poattkntx) to uae l«irter firuencf.* include* 
rmjmlcaiitifiK cian|auije^ r print-media firmm 
i-niL*e I bit^, L-_-ln_-i iiTin lurtkaitionA eon \ \ u i r - v. ■ 
freight firms and hotel diains. 

Soaoik aays barter fmanee im hem 
e^peeially worthwhile fur hk tiiuaneUt 
and he expect^ that it will continue to b<? 
an important finanein^ vehicle for hi> 
company "Ktrt mnly ha* It added to my 
c»fth flow, but it has enhanced my bad- 
ness because 1 tine it to do a lot of 
marketing of thfl newapaptm" 

Far sjuidJ firms willing ti> liaik beyond 
the mrjre traditional source* of capi- 
tal, a numlier of otiser financing 
methods are available. Accord ni^ n , 
inventrjwnl hanker Mark of SIT l liiinbro, 
companies can improve r5iiur chances of 
locatirtir capital by taking i hard knk it 
their interna! npenillonsr and plane and 
impmvin^ them, 

Mark Wff* that enhancing the oper^ 
tag f^rformance of a company, rcfoaifling 
ituuiii^eTnorH, UphieBinp financial 

control ure fsaund to make the taak of 
"sznijnj: rHpitaJ eawipr. • 
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PtTform^nre, not pniTmisi^, from the largesi 
recruiting firjti in the world C>ur cnnrinfiericy fee 
stnMrtvire as^uiw your satisfaction, U>t>k m thr 
white page* for the office nearest you. 
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Environmental 
Price Tags 



Rules enforcing major 
environmental lams are 
having an increasing 
impact on small firms' 
costs and operations 
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SmiiLUhuriTiesss owners nationwide 
>ay the costs anft demand* of 
environmental regulation* art \mk~ 
ing a toll on Lhc* bottom lice, 
making it tough to compete. 

Mick Kildea, who owns four se.rvice 
station* under the banner of Kilrk'H Kar 
tare, :n fc&st Lansing, Mich., recently 
had U) buy a ISM UN antifn^e-reebuminfi 
macliine Lo aatifify bazartioun-waate nggEh 
Jutiuns, He also had to purchase a 14,100 
device for capturing refngenint from 
automobile air conditioner* to comply 
with federal ckaft-air rules. 

Having tJir> *ludgv temped oul of Lj- 
fSragre 1 catco drains, which munt be done 
yearly, coat* $1(30 per drain, plms an 
additional SS5 per drain for hauling off the 
rivddije These actions are required fur 
Kildea to comply with federal hazardous- 
wawd- Liabiljtv Ll^--. 

KUdea'ri ]•! iimJerirroLjnJ ruel^'iraer 
tank* cost 41 'JO each to renter annually 
He abo imut monitor the tank* dairy to 
comply with undvrariaind-iank rojruto- 

tihJK 

JuJrffta and many other smaa-hiiiqne&ji 
ownerj= are trying to cope with the 
inrn--ikHinj? cost* of environmenbil raruta 
tmn 

Many Hindi tompanlea mutt imply 
with at least one of ffv* major environ- 



mental law* that have been enacted in the 
pcunt 22 year*. Thwr law* are: 

Tin- hU^oum- (!<msen at ion nnd Re- 
covery Act £ KCRAi, first passed in l97o 
then amended in MM. Thi* Uiw regulates 
the disposal and treatment of *ohd and 
hnzarduur, waste, and it is up for possible 
revision ng&m this year. 

The Clean Water Act, passed in ItflS, 
taitHiaiwi in M7fi, and a candidate for 
revision this year This act re^tiliitt-.s 
Pollution duuharges into the nation's 
waterway* and water iyittfWi including 
control* on storm water running off from 
industrial sties. 

The ( lean Air Art. puwd in I WO, 
HmenilHrJ in i!*77, In Ji+90, this law wim 
rewritten to it-duet Ic-veU i i-af urban smog 
dramatically antl to limit emissions of lKfi 
airborne sutatance* Iwueveri to bt toxic, 
including many emitted by jirnall firm*. 

The ( omprcheriNive Environmental 
ItcsponHc. OirtiiwiiMilian nnd Liability 
Arl (C'KltClLAi, or the Huperfund law. 
passed in 1B80. This law is d£eJ|jned to go 
after po*t dumpers of toxic w&nte, Super- 
fund calls for broad, retroactive liahiHty to 
punie* "potentially rtai»nAible'' for tin- 
rc^iiiateij haKaniou^-nittterralB dutnpin^. 

Thi- Suprrfund Ami-ndtnentji and 
Kestuthorizjilion Act <SAKAi, the ISflfi 
offiqirinff of Superfund. The law made 



technicai changes in the original Hyper- 
fund law and placed a heavy new chemj- 
cal-rej>in1.ing (*qntr«n«t on uraaiJ com- 
paniEfi, 

Thin requirerni-nt iaTirJe H I of the l^rtfi 
Superfund reauthnri7jitiiin law— The 
Emergency Planning and Com m u ni? y 
Right lb-Know Act. It regulate* 328 
chemicals. It required firciL- tor ilu- fi!>i. 
lime to keep inventories of the chenucab 1 
u&e, reptnl th^r pr<^i i ncp T*i Loca.l snfr*s;y 
official* and federaJ authorities, and train 
their »mp]i>yeas for emen^enctt!* involv- 
ing hazardous materials 

RyfrnlMtion^ inlerpre1iii>; ther-e slat- 
uUw are having an ir.crwmir^ im- 
pact on small biifihTeiwefl, and more 
ensinjnnlen1a.l rejrnlations am due 
Uj take «*ITeei o^'er the next several years. 

EiegLilatory tnaf^ftl w$ that the Envi- 
ronmental Protection Agency <EPAj ini- 
tially tarKeted (ir^ei pullulers t^r mii- 
forwmenL Now, however, those efforts 
are *prenrling to smaller companiea, ssiya 
Sloven Maxwell, executive vice president, 
of Recra ErivLronmentai Inc., a conftultinic 
firm in Amherst, N Y. 'The problem," 
Maxwell adds, that they're forcing 
alandantM on very rimidl ciitofjiuii^ that 
eajmot afford to develop any kind of 
environment*] expertise," 

Without tiiat expertise, firms rnw.v uoi 
knew exactly what U required of them 
under the law, and eonsequenLlv they 
i ftf n i\u\ i-ur nr" c^ruiuiiLocii, l-hilira: r-> 
cufiiply with envinirLinciUiii L^wf kuwh- 
day* can mean huge fine> aud Jaii ^ei 
tences for company owners, mimnKPi^i 
and employees. 

Small -buwinnfl* owner* ahnuld be ron- 
cerner] atK>Llt cf^mpUunce with environ- 
menial laws, a&yB Mark A. Cohen p a«aocj- 
>it+* jirtifen^or tif jmuta^>niHJt h1 VWuier- 
bllt Univereity, in Nashville, Term. Th*> 
BCftirce of risk for many, iw smys, U iruil 
they M don k t realiase what their liability is." 

The coat of buying the needed expertise 
i* flteep. A routine environmental aite 
HWipwment, wiiieis now acfurnpajiies :d 
moftt every carnmen-ia3 Inml pale, lypi 
eaily wt* il.SCKP to ♦UMJU lor a curnnry 
tnapection. If HomeihinK troubling audi u 
a toxic leak Ahn-ws iiy^. rlnllmc; sampling 1 
Ht the ntle can eont aa much u> * ] i.mp^nm?. 
Collecting dnla for air-quality permit* can 
ci^t|lfl.(»0to|ifi p O0tL 

The .^taie.4 will require air-'tuwlii v |^*r- 
mitji from flrnw nurh an hakerif*, dry 
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If it weren't for Mita copiers, you might 



think reliability was a thing of the past. 




If you're looking for something you can count on. you'd be 
smart to Invent Ln ft Mita copier m And that 1 * not Just our opinion si 
Buyers tab, an Independent copier testing lob, has recommended 
every single Mita copier they've ever tested, without reservations ■ 
A record no other major brand of copiers can 
duplicate ■ For more information on 
our full line of copiers- from personal to high 
■ peed duplicators, call l-SOO-ABC-MI T A . |ih« irn-ee ■aectallsi! 
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deanere, And printers m aaagj as enforce- 
ment plans for th* Clean Air Act are made 
final within the next two to five ye-arm 

A January imi EPA report snows that 
the agency's regulations in lSKfl* cost U.S. 
companiea, public-works fadlitiefl. and 
tatfUYer* £l 1 5 billion nationwide and that 
by 2000 the j^ruktiufi& could cost SltiQ 
hilllon a yw, "And that's EPA— not u* 
out bBre-—isavinp how mach it's goin^ to 
cost" says Mary fternharrt, manager of 
environmental policy at the U.S. Chamber 
of Commerce* in Washington* 

The EPA likes to publicize it* il^xihlfeitv 
toward ^snuJI firm*. Kecent examples 
include the ajpency'fl annoimceoieftt of it* 
urn 1 -;* ear delay of clduroiluorocarhun 
(CFC) recyctim? rales for small service 
rfadems, a more lenient air-pollution re- 
quirement for dry cleaner* with a rela- 
tively low level of emissions, and a pro- 
poeal to defer air-pollution permit re- 
quiremenl» by five year* for same small 
businessesL 

But the EPA befit studied ^mall^iud- 
nera repiistioti in 1968^ when it concluded 



that only SIS percent of ail small bjpp> 
nesHen— apf jroxiraiitely 120,000 establish* 
menl*— wculd be adversely affected by 
EPA n?|fulationa that had teen issued up 
to that time. Most of the firms studied 
were to metal working, pesticides, farm 
supplies, dry cleaning, wood preserving, 
or Interstate trucking 

The agency hedged its own report, 
however, noting in ihe study's introduc- 
tion that the impact anaiytiii* had hem 
done hastily and was not "meant to be 
either detailed or riguruLUL 1 ' 

ftsrhaps not surpriAdngly many small* 
buamoss owners *ay they believe the EPA 
doesn't understand their coneerna about 
regulation*, 

fouidiaaii owners question the reasona- 
blencss of risirui environmental costs, hu1 
they must pay Lhem if they want to 

hi- it .iii ■ thine hu*jne*< Srnti^tiriiK^ hi-y 
cam pass these coats on to ciULtamerst and 
often they cannot, 

David Nnrfnrt^ owner of UniPrice 
Cleaners Co., in Vienna, Va., says chut 
atoce the IftflKK cnrironmenUJ eomnli 



Finding Your Way 
Through The EPA 

The Environmental Protivtjfin Agency 
has h line* that companies can cskll with 
ftuesijort* about emirotimenLal hiws and 
regulations The EPA saya, it receive* 
about ] -CXXJ such adlii a month, 

For help in complying with reflation* 
or to clear up dispute! with the agency, a 
Grm can call the Office of the AshesE.^ 
and Small Business Chnhudsman of EPA. 
This office within the EPA also baa 
information for sirudl firms ori ih* j 
agency** f dilution -prevention programi!, 
which could save companies big compli- 
Htu^e heaolaches. 

The ombudsman's office, in Arlington, 
Vu.. im run by Karen V Brown, the 
small-business Find asbestos ombudsman. 
Regional ombudsmen um can hp re&rhi'd 
through Brown's office, or through re- 
gional E PA offices. 

The toll-free main number for the 
omljiHrfnar.'-i "Rice in ArEingtun u\ l-NOO- 
3ft* ThS-W If ynu're diaiinp locally ur m 
VliffaoiiL the number k (70S) 3054^38; 
TfKii (TDD-tekwcimmunicatlon 
device for the deaJV The (ax number 1* 

Other EPA hot Unci can help business 
owners in specific nrtFiw <jf regulatory 
compliance. Mo*t are Loll-free, except 
lucally aind in Vir^nia: 

■ Solid and Hazards Waflte {RCRAl 
and SuperFund: I M(i04Z1-9»4^ or (TBS) 

■ Kmergefwy Pir-panninc^ and ^nm- 




EPA Ombudsntin A'urrji l' fl/tMi-n 



mumty Right-Ti^Know \* 1 MJU-Slffi- 
11202; cir <7IXH 9SS»-0S77. 

■ Toxic SnfartaiKea Control Ait 
fTSCA] and Afll^Uw Infornutinn: (202) 

■ Htotm ftat4tr (NPDES) Fermittfaj^ 

urn m-4m, 

M Wetland* Informal u -ti: 1 -sDrt-s;^- 

■ NatkinaJ B^fJirtdr Nt^tworkj 

In addition, some- state environmental 
atffwie.* r^ffer h^l|i fn-r smnSJ firrn^ < "herk 
your k-lephorLi- din-clury's tilitr [w^t-.-., ur 
call the fedeni] KFA for infdrmuliun r>n 
yotar statiA I'nvironinentul office, 



nr^-i- ci.!?io jskmr 1 — inlliLtioTi is not in 
eluded— Imnsird hia priced about 3 
percent. 

Anotlier nearby dry cleaner, who zmkud 
not to l»c risHried, j uvh hu cnitrR-es ea*:h 
customer TsU r+Mii - n«--r "rdfj' ?m fwy lor 
haiardous- waste hauling- "One customer 
cussed me our mer tile charge, the 
i-li-iLiiii- *ay>. A in! js nrn^bbMriu^ l-mrfax 
Crfltmty, Va. 4 auijj rlealer hsw lacked on an 
environmentJkJ hurchar^e of $2 to every 
automobile repair bill. 

Far rttime finrm, raistag prkttl isn't w> 
ciimple. Photo proefiaaara an? survhing 
Wtreme competition, made tighter by the 
Coat of environmental rules. 

,J It>. vE;ry diiticLdt to pasrt (eostsl on^ H 
flsy* Ron Will^on, environmental director 
for tin.' I'hufM MarkeTi:iK .-WidttUon In 
LeniatirmjjJ, n rrndn M^.h-iHnnr, Mir |iini-ci 
Fmishiji^ cumuanies, in Jackson, Mlch- 

Paiwin^ on environmental coals «mJd 
make Amall companies lew. competitive 
and shrink their market share because 
they LiHUaJly cannot absorh the costs irf 
rejrutntji>!] ;tr in wily larger ( i oni|wmieft. 

B, rVier hishi^anu an ecooimiiCH pro 
fe.sor at the Uiuvendty of Chicago, Jitud- 
tod the reEutive eJTects of environmental 
ODttl the market share of Ainall llrms , 
plairtis and larger firma 1 pknta. He found 
"Very uneven impacts" between them. 
Environmental regulation 'tended to 
raisv flit- ^eiillII jihuL^' v*\<jt nioiv ifusn rln- 
costs of the larger plantr Bays Pashi^an. 
kt SmiUJ plant* were harmed l,«v -: - ^ - l 1 1 1 1 1 L - 
ance^ — harmefl differentially Th»-ir *him- 
of Bh^ market decliniMj after cumphunsv 
wa* required/' 

EPA officiala counter that regulating 
Hnflll Arms is a natural progression of 
priorities. "We're in a poaitjon miwto look 
at finer and fintir pn^3lema t huvin^ 
brought UDikr control some of the UiKypr 
problems/' mjti Charles Stevena, re- 
fdunal EPA smull-b^isincwt ombuiLsman, 
iii DenviT. ^It'y an ectJiiomic ehallen^ to 
do thin^ differently.'* 

David Norford says UniPrn'e rN-'jiit- 
ers doesn't pollute vc^ry much, hut 
that the coat of implying with 
strict re^ulutionft la high. In a 
ycar'n time. Nurfnrd y*\%. u dr>-cleurjLii>r 
bti^iness such as his has "tliree, four 
oiinres" 1 of wiiFte ^wrchlottJethylen*^ a 
dBgyttumg solvenL The solvent can't be 
put down the drain without violating 
clt>un-waVr hkWh, Htiy^, and ii cnt]'l be 
vapori^vl becmjjw! clean-air laws won't 
allow that either, ft* he mu^t hire n 
hsournloiOi-wiiMte hauler at $*w \wr 
monthly vi+tt 

Tluu price in Caci is lower than many 
other dry-cteaninfl fira» have to pay 
Norford gets a Rund df*al because his 
|M'rdduri*'thylHie ^pow throu^i * tlowd 
Ifxip and drtesn't require any filtering 
ctirnridjgw, which would have to be 
treated as ha^arrtrKis waatr. Most other 



tfntfcnn'* BufiiriK*- 





UnlPrlu D^aners wmtm David and Dmtm Nwford with Stan Ghmtkmi ngftt 
gwrral manager, tht ftrm tola* Mkf* to miner cmta of hazardous- UmAi rffrpoflttL 



dry^leaning Anns Lh* sfee of hw thai 
don't rii&till their own solvent pay $3fifr a 
month for waate hauling. 

Anil even that higher coat lh actually 
low compared with the large mmbmun 
fw* £hii! olhi-r ty|H'r nf ciirnpjfciue^ rcuH 
pay for hauling. Says Huh =*n Arsdulk 
technical aalea apedaM In Chapel HilL 
N.L\ h for Enacn Inc., a Lur^e hnsard'n^- 
waste disjwjwil crirnjjany; ,fc lhjr minimum 
chafg* ia $i,ihhj ota two drum* <rf adW 
hazardous waste, 1 ' It may nu a lot of 
money, be say?. "but. T.h jit's ib' j trnin^ 
rale." 

Many farm* such a* NcarfordX looking 
for economical solutions In waste prob- 
lem*, fioH thfariselves ncochetmK from 

MtfUd-fiaiiBhaiig firtna offer :ui exam file 
of ^^m panic* dealing with tevfcnd envi- 
ronmental lawn ut onri*. They mauil cope 
rirndLunvoUtily wilh law* <>ci solid waatc, 
waate wau<r< and air (CKilUation. 

I-Vfj'f Lirwmriw, provident of Whitman 
Co.. a EiH-tul-finiAliiniE farm In Whitman, 
tftfe, says 20 to 25 percent of hi* firm* 
touts are ^directly relnted" U* environ 
menu*] regulation*— r**gul*tkiria that he 

NaVh lift- rhn.Jik.Mliv Hi llliv 

"Thi- peiwm whu in compliance one 
(lav is now out of compliance," l.mmniiJ.* 
aaya. "There is no art of rule- which, if >'>u 
follow, you'rr always* wifc If* *™-' 
changing/ 1 

Pari i if tin- prnMroi firni> face iim>fiin,F 
with rravinmmmlul regulation* L* that 
local sute, and federal WW**** 0 * PJ 
not in accord wifh -ne another, and 
variola enformriwri! .iflieLai!- iiLUTpM 
l;iw^di(T^ft'nLly. 

Fnr i!xample ? Larry Fos*, head 
flaw nee wl Kos* Flat inn Co I nr.. in Santa 
Ft Spring Calif., ncair Los Ajip^. wjis 



dinmayeri by the conflicting niona he 
received from environmental officiala on 
fcua plants compliance with air quality 
rule*. Firfft, i local air-quality authnrit^ 
aivprOTcd a "polypi" method of sup- 
prow^io^ rhmmk-arid futniia Subne- 



thai the method was iinacceptabfer and 
they l«!d him he had to instaB a coatly 
lt t»ckod bod Acruhbrr" inat^ad to cnnlrtil 
toxk miaL 

u It> orw thing to tcE3 an tmurvnou* 
iiiA^^iiir-^muHl oiility LliMt th^y have lo 
put on tnilftir «cmbbeftA: they'rt' guaran- 
teed a prorit,^ says Kathy Harkneag 
Kij-.nsiMi-, a Hudwn Irwtitijti? rv^earch 
m |3nlinniijju^k "tint thi 1 dry- 
ckanlng atore? Thv auto- body ehopV Thin 
ia a completely different matter. You're 
talking ahnot the differem*? In^twr+'n 
staying iti and going out of bua1ne*s " 

lb concern of many barium 
a« Foss learned, the EPA <*oini*tiniep 
■tmuL* pollutlofn-cont^>l mpthodfl uvwr 
mult^. *Th* EPA doeen'E. tmat iw to try 
a peiftirmanee-baaed Ftandard," which 
emphttafop* dTlcfefiey alongside cuttiTL^ 
pr'lhiUmi, say* Thorcaa Pugh r bead of 
envininnienUJ affairs for the American 
Ebotronka A^jdation, In Woahingtoo, 
"They oh- h tFM4isioli^--l*a^l AUmdard: 
'You muAl put thi* gizmo hurt'" Pugh 
Bay«. "The teehnnli»gy can change 
monthly or yearly " 

Small form* can scarcely keep up- 
Kilrieu Kill Kane us*d to iiavo two more 
employ (*fi ft than il itoes, says Mick Kildet 
Hul conlou ^ith nnnantjEi^ t'lniruiiHi^riUiJ 
coflti ia foremg him to cop<» with attrition 
as well. Be haa fewer onployiieG nwr, he 
khj-k. "only heeatuw I can*t pay them " Ml 



THIS IS THE ONLY BOOK 
MOST CONSTRUCTION 
COMPANIES WANT 
YOU TO OPEN. 



11 v'iMr thinking nboul expanding 
your lnhnti you *hoLiiuj] i (tpcad i 
Jiosc until you re well informal 
Abobl ciifMruction cert*, CoointL- 
lon. AcitIu-iics. I uni: 
fJttnafity Ji all iidiln up. 
Authorized Varcij-f'rU' 
Jen Builder 4pcvi.3li.fi: 
in helping huiincs^c* 
fM'r^TX'T They learn your 
hutttics* and then con- 
struct i butldinL! iftiun J 




yourbusiinc^ nccd^, Ifvou'rc ihink- 
fng about building a facility, call 
today Jut our free hook, "A Guide 
I lirjiUmij Planning And Celiac - 
lion." Wc can help build 
yuiir ruciiiL' 

1 800 238-3246 
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Ford proves again: hard work produces 





some very handsome rewards. 




THE NEW '92 FORD TRUCKS 

The smart choice just became even smarter 

Toughness, capability, and efficiency have always 
mad© cho^smg a Ford one smart business decision 
They're the best-bmil American trucks.* But, the best 
nev^r rest Thetb why the T99J? trucks were destgned 
to look, feef apd perform even better 

Todays a.JI*new Econo^ne van has important new 

durability features. New 
suspension components 
are des^fted lo improve 
ride, handling, and erven help reduce tire wear Out 
franT engine ptacem&nt pra/ides easy access to the 
engine and to !he new- even bigger -cargo area 
A new driver air bag** supplements youf safety 



_ Ford Tracks. 
The Best Never Rest. 




bert Rear anti-tock brakes are standard 

The new F-Senes combines [he ruggedness you 
expect with unexpected, and welcome, comlon. Tfou'l 
W» everything about the spacious new interior ihe 
new use r-f nerd ty instrument panel, features like 
available contour s^ais and power lumbar supports 

Naturally, the deep box-longest m us class-gives 
you the payload and flexibrfity you need. 

The biggesl dieses tor any pickup Of vatvthe 
7 3L V-B-is available (or both Eoonoime and F -Series 
And, all 92 Ford pickups and vans cm& with a 36- 
montn/ae.OOO-miie BumpeMo-Bumper Warranty 
wiih no deductible. 

To get an informative brochure from Ford, the com- 
rnercral iruck specialist, (uat call t^80O-2S^FDHD. 



■MvitfH mod* *mer*Q ****** *n*it* fcy Urmm 




THE BEST-BUILT. BEST-SELLING AMERICAN TRUCKS 
AflF BUILT F0FIDT0U6H 



Nsitlnti'h Hu«iiK!KF Ajii 



LESSONS OF LEADERSHIP 



A Commitment 

To Helping People 



By Albert C Hohingct 



H William Lurton, chairman and 
chief executive officer of Jos- 
ten^ Inc., took hi*. Rrst step up 
I th+' corpcifiaip ladder in £' 'aJjfi ii - 
nia, but Wall Street is where youll find 
appreciation of hia performance aa a 
bu*in?ft& leader 

Under Lurum's J" \-_ir- ^h-i-r^Lij 
Miwe&potifr-buaed Jftfterui h&f ^rown 
from wlkat was essentially a family -run 
purveyor of class ring^ and yearbook* fnr 
rttudente, with salts of million and 
profit* :;f 85 J3 million. 

In recesefon*plagued IBS I. Jn*iertf 
posted a 9 percent sales increase for its 
varied lines of business. They include 
school photos, rings, yearbooks, and cap* 
and gowns- product* for tuning, mo- 
tivating, and recognising student* and 
employee*; and insignia merchandise de- 
signed to chance individuals' tie* to 
■dwob, rampant, and <ithi?r groups 

With a rfliirtrd million in sales last 
year, J catena in creased profits by 7 per- 
cent to $60,2 million. Jo fact, the com- 
paay's sak&, earning* from continuing 
operations, and cash dividends to stock- 



holders* *0 cent* per ^hare Lust year, all 
have increased in eoch year nf Uu-tWs 
tenure in the executive suite at Jostens, 

The firm's diverse operations now hu|k- 
port more than 1J500 independent sales 
representatives and employ more than 
1-UMPO people in 4fl plant* across North 
America, foiio AUlehoro^ Mas*., Hi Kan 
Diego* from Denton, Tbxas, to Win- 
nipeg, Manitoba, in Canada, 

In addition to running n comjiany of 
that m**, I-urtor, 3 ills 1-akrn on another 
major business role— 1992-93 chairman of 
the IIS. Chamber of Commerce, In lit?hl 
nf his close business tie* to educators and 
student^ it is not surprising that Lurton's 
principal goal in this assignment is to 
advance tin- educate m-rehtLed iniuarjve* 
of the bUMftwhH federation* hm National 
Business Agenda. (See "Building The 
American tmm? the enver story in the 
March 1992 Hatitm* 

Lurion's year of service m chairman of 
the U.S. Chamber began at the recent 
National Business Action Rallv P hi Wask- 
Iqgto&t D.C- where the entire busing 
agenda was presented Lo f'rreident UusL 



Aa flew: chairman of 
the U.S. Chamber of 
Conmwrce, K WiUiam 
Lurton wiU he a catalyst 
for education refhrm. 



Education efforts this year h v Lurlorj 
and the Chamber staff wili be twofold; 
continuing the work of the Center for 
Workforce Preparation and Quality F-dn- 
calico, a ( -hambcr affiliate, and working 
with officials of the Bush administration 
in gaining: widespread acceptance of the 
praatienta America 2000 plan. 

The Center for Workforce rYeparutiun 
ind Quality Education waa established 
two years ago to provide trtisanitrta leader 
Miip in mirhiluing, recoi^ribsing, and pobli- 
' i/.Miu EffctcliTr-hijj role of ^taie and 
local chambers of comifw*ra in efforts to 
lift the liFvel of education in Asnerica. 

The center already has enlisted more 
than chambers and thtiusarifb of their 
inemtn^r hoifinjwe? in ^npput \t( America 
the name given to the his national 
education 1 1 \muk in by President 
iJunh and the nation's govflmant 

With I he itLart of the ne.xt centurj' aii tiw* 
deadline, America 20(10 envisions that all 
rlultlren will be^in i-chorj ready to learrt; 
At least 90 percent of all Mgh-schru^l 
^UidenU will £rariuuU h ; j«U children pro- 
moted from gridfA four, eiufbt, and 1^ will 



H. William Lurton, raat rmnn v/JoxtnuK a Minna. 



iptinr/ thai mtnicvtti Mdwtjl and custom rccafftiition product* and 
?om.tN*nr * nttinrtimt- minted tnithilima rw Lte lim-93dtiiirttuitL 





Smarter, fester, closer... Grainger. 

Hlg msufc quite 3 fcw diaries so you keep getting the right stuff, righi here, righc row 

The Right Stuff 

Vfc no* haw i aroipuKlad system thai slashes catalog !wk up ttfW 
fn»in miiHJtfS dj ^oihLv ff ytiu dtiru haw- uur suxi numher, fust give us a name, spec 
or description of what \mi rwd.Thc systems pactad with crass-references 

and local terms for every item w hawi. And now there 
an; over J&.000 items in our catalog , so ewn more of ilu ri^ht scuff is neaity: 

Right Here. 

With uwr branches nationwide, \w- n- pmbably only a few minuets nwiv 

Righl Now. 

Vfe'it also shaving ntmif nnfcr in dulwry time rttwvn tn u 
minimum by training ourpeupk 1 xci #w pi ewn bener service 

each time wu caJI or come In. So, if ynu thought vwr 
wn* irnan. quick, and dose k'ftwt, >wj II Ilk us wen better now. 

Vtir MU3f free catthwi, call: 




The Ri^ht Stuff. Right Here. Righi V«v. 
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Nattoft Husines* Aj.nl lite* 



LESSONS OF LEADERSHIP 



have demonstrated competence in chal- 
lenging; subject mutter; and the U.3. will 
hive re-edUblidhed itself a* the world 
lender in ninth and science. America SdfMJO 
also call* for all adult American* to be 
literate and capable of competing in the 
gfafail economy and far every sehno-1 to 
exhibit an atmosphere conducive to learn * 
ing. 

M Our country's economic health de- 
pend* on continued investment in plant* 
and equipment, research and dev^fep- 
rnt-Ni, Mil i J m: retract are," Lurton said in 
a rrant speech at Kansas* state chamber 
of commerce. H But evon more so H our 
ability in compete at home and in wurld 
markets depends on the most vital capital 
investments of all: the one we make not in 
things but in people. We must upgrade 
the quality of education in this country, 
and business must continue taking the 
lend in this crucial effort.** 



dVfipoken and aelf*effarin£. 
Lurtoa, fi2. is a man who lists 
"family aelhifcies'" among hi* hnb- 
experience supports 
the value of lifelong learning, 8elf-ajaci* 
plitte. and determination. 

Lurton flays hi* father* a "ftemifiMtled 
hand.vman and carpenter" with not much 
forma] education, Inst hi* job at an 
amusement park in New York state at the 
onset of the Great Depression. The em* 
ploymL-m oudihik m the Northeast was 
Weak, so Lurtons parents moved the 



family back to their childhood hometown* 
Dow, UL, just north of St. Louis. The 
move soon paid off: Lurton's father was 
hired :l- a i.'arn^nier hy tiny Principal 
t'oLVpe in nearby El^Liii, 111. 

Like hla fik atUkiga, Lurton. attended 

w\ 1 in Jersey vi lit-. [15 . hui hU football 

career outshone his academic record. At 
that lime. Luntm says, he lacked thf 
discipline to concentrate cm hie studies 

But his jnrades. did gain him admission 
to Prindpia, and Ma father's employment 
firovided U\r free tuition, Lurton played 
tackle on the football tivarn and earned a 
bachelor's degree in economics. He grad- 
uated during the Korean War and en* 
lifted for a twir-year hitck in tin- MiMine 
Corps. 

Lurton thrived under the discipline of 
military lift* he says, and he was pro- 
moted to sergeant even thoufth he never 
drew combat duty. 

Ufion his return b* wiban life, Lurton 
became a dt linqjenWoan eoltector for a 
St. Louis hank, with wane of his territory 
in the rural Oiarks. After a year or «O t he 
went West to find better-paying, less- 
hazardous wnrk. 

In Caltfornia, Lurton became friends 
with Bob Vordale, a sale* manager for 
JoMcnis. The cumjiuny had recently 
branched out from the class-ring 1 biwira*ss 
into yearbook sales and whs looking far 
product representative. At Vordaji/r 
urging, Lurton applied, and he was hired 
in December 1Ui>1, 



Over the following IS years, Lurton 
climbed to the ranks of director and 
QttCtltfrt vice president, the title Justens 
then gave its chief or^rabn^ officer, [n his 
cfvai^eteristicaily modest way, Lurton 
attributes his meteoric rifle to "tircum- 
stancps thai df-velrnied for oie " 

Lurton also credits his success to an 
eagerness to learn Jostena' sales philoso- 
phy, approach, and strategies inside out 
and the discipline to apply those princi- 
ple faithfully and eontastontly. "How- 
e**r r I really had no choice,** he says, W I 
hail no otlier sales or business back* 
ground" to draw on. 

Lurton wan promoted to CEO of Joe- 
tens in 1972; the res| sensibilities of chair- 
timn were added three years later. Don C. 
Lein, a 3tl-year employee of Juslens who 
now server as its president, offers, thl* 
widely quoted observation; "Bill took over 
St aa stressful a time as there has ever 
teen at Joaleztf 



0^ oft^pokun rati aeUMtacing',, became a deUnqueiit-loan collector lor a A major .source of that unteraJ stress 
Lurtnn h is a man who Lists Si Louis bank, with Mane of his territory 1 was the slow withdrawal from Jos-lens/ 
^family activities'" among has hob- in the rural. Ozark-?. AAer a y^ar c»r sd» he || operatJnnh of company patriarch DanW 
I lit--. [ | \\ 1 1 experience supports | went West to find better-paying. Utah \ C, Gainey The firm's first salesman, 

hired in l&££ r Oajney was chairman and 
president of Jostens from MORA- until the 
late I^p from then until Lurton'ii 
appobunentt Joatena named and fired 
three chairmen. 

Demogrnphk? trends also were sig- 
nallng poaatble problems for Jogtena. In 
the mid 1970s, the last of the post-World 
War II hahy-boom children were entering 
hmii .ii'iiiNil, wltrfv Ji.!-U L n.- wa> 
KtfUinji wh\it. then w\i* its entire 
product Imer class ririga, yearbook^ 
dsplonuL*-, t-aps und ^iwn.>, and mu- 
dent awariia. Hi^h-Hchool enrol- 
lees — and potential custocnefs oi 
Jostens— have been declining since p 
l imasfh this year they will begin 
lnereasinfi a^ain at abuut 3 percent 
annually 

Lurton s demeanor of quiet conil 
dente, discipline ttcnuiml from mili- 
lary service. Jind wHiifw-tltiveneas 
hnned \m Ihe fiiotbjdl fsif]d pnived 
he a formula for success, Hta early 
la-dun* as CEO stabilized the nwh 
memt'iu team a [ -Ionian.-, di-iimtral- 
ked day-to-day derision making, 
hooated the saler force by abnoM 
half, nwsmphJisuEi'd Ihe traimoir 
programs that Lurton attrihutes t.. 
hi* own ejkrly sales success, and 
enhanced fjiiiduct lines in dnier tD 
^fenerstte ]rn..in. j revenue \)vr «uU-. 

And bemuse Lurton couJd do 
nrithin^ about the sbu- of ihe hi^h- 
school market, he (taught to build 
market share- By the end of the 70s, 
.lostens 1 share of j^hrxH-product 
aales had bcrfsawd ttutn ahattt one- 
Lhird \.u ahm^l 10 pt^rtvnt. u\hvu\ 
where i! rE*mains today. 

Finalising that he ecaild not over- 

CEdSSroam rtart: f( WtMtum Lui1*m nt CilniAm* Lob lit* wtftuqi SrhuuL hi Wupzuta. -Wain, cwnv adverse iH'inoisrwNhics. imlefi- 




NyTi.in'ft BiihLnt?j<# April 



nitety jusl hy fine-Uining LniiHirk^n. prac 
Ulhv. Lurl.on iM^gsm rh verity itni— with 
what he admits ware "mixed result- " 

In ibi first acquisition, in Jotfteru 
purchased ibWt K:iii.-! , i-ri.-i^. n •uippli^- 
i>f cu*tan-iniurinted frportflweai; which 
now sella it retail, college, and 
military outlets The strength of that 
piirciiake* Lurton flay*, ww? thai it nicely 
complemented Jostena' traditional Bchool- 
product* line, So did Mine auboequent 
fuorwfut acquisitions such aa two school 
photography companies and it clirect-TTKiiJ 
firm ikint ncltl retfa£iiti«n product* to 
college -ttuittsntfi sind 
alumni und other groups 

Oiber acquisition* that 
were HiKEtrwhfti more re- 
moved from the core mar- 
ket in which Lurton and 
Josteoa fee! ao cotnf i ir rah ! 1 1 
trim leas fruitfuL They 
included ufj riffiiv-supifily 
operation and a chain nf 
private vocatinnul-educa- 

tiull M**hiMilh 

But Lurtun udmiiH not 
every decision can be 
rip^ht. So wh^ii his tawi- 
netw instinct*! scaled In in 
that im acqtffrftd firm 
mipht not be integrated 
sucwH^fully into Jnatea** 
1 1. 1. . ir.-:- ■ i-iJlunr, ho resohi 
it Lurton's quick, decisive action to LhL* 
regard allows I .lrihlP!i> ^siificarit pain.- 
won nn the miftttepa* 

The decidedly correct foray into n™ 
line* of business includes educational 
computer products. In 1985* Lurton 
bought Boqc Warner's audievUuakiJdft 
division, an atfpMtion that h*' -ay • > r 
-jurod -IU1 Ei * enthusiasm around jMfllfflf 
ai the time/ 

Soon afterward came the purchase » 
Prescription Learning ^>rp- 11 de^«*^ r 
ni" software for nchoote. Then, in WWi 
came tlu ! :ii-i|uUitiini uf E finest inn - 
turns Corp.. another leuriuntf-HifLwiire 
firm. Also that year, Lurtim the 
three kjdtnolc^-ljat^Hi learning firm* 
into Joutenj LeariiinjZ GOFfr tevdquur- 
tered in Phoenis, Ariz TV n*uh> toi" 1 
bran ^iwtacular. 

sale* afahuut S85 milhm. A year later, U» 
firm siln-Eulv wa* I he murJ^t leader jn th'* 
Il^h-rin>h.'diiira:iun fi,'ld vvitii firmha-tr- ^ 
more than 4,000 uf Anu-nr-Vr sch«il.* 
Sales increased by 41 percent, to about 
* Li I tniWtin. Uhi yew-, 
product* cuuki be round in more than 
5J50O Bchiwph, and revenue* reischwi 
million, up ab«iut one-thlrtl 

The ha« about ItW.OlM) lichoote fur 
chlJrlren in kindergarten Lhniu^h Ofl 
eiffhth Kmdc anrl an adclilional a(P,tTO nr 
#0 necanrlnry ttJ blich ariiooU, Dotes 
Lurtfm- Thii^. !u : - 1^ «Jm» i^rt^ntial 
"in hutfe" fni .liihti'ns- l-rjirninji finwlmi* 



We must upgrade 
Ihe quality uf ed- 
ucation ... and 
business must con- 
tinue taking the 
lead. 

—Ji William Lirrlon 



fhily 10 to 12 percent of Aefaools use 
h'cluiiiliiiry-ktiied learning ny.su> now. 
he e»timate&» a Md new ^ftwaro nfferiaos 
and chan^t* in technology will provide 
continued oppcirtunttifii even in 
whml*" that already are astamern, 

rt WeVe ended up with a buainefis that is 
clftW'kiiii/ Lurton rtays. M l think of it ais a 
biwic.^.- i h,,t fucilits*U^ in the lifelong 
development nf penpio through educating 
trainin^H motivating, itaj reoognirinjj 
them. Wi* hcU products In cjur learning 
area for preschoolers to adults; mit recoff^ 
nLtion division selU pmlucta to honor 
f tuple's rn'J.Ji'Vi'mi-nl^ aE] 
the way to retirement. And 
all of thiH brings about 
change for the better in 
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[-urtnri'g cciinmiunent to 
helping pe*]ple improve 
Lhrir l"t L*. Suii^-^undin^ 
jL Witl Lun.on^ (kKik^UMii 

fsenice And gfcfog 
kgen4flry/* note* Ellis 
Bullock Jr^ JostenH 1 vice 
president of pubtle tffirira 
and executive drnvinr ipf 

Li.' I •'. iL- ] MUBJibfiUiOi 
Oeateil about five yeara 
afUir Lurton became Job- 
tjena' CEO, Uw foundation 
baa contributed nuliiotw of 
doUare for tehojaraiuiw 
and y<iiilK [ii^urMimMuch of the p^w i> 
diriH-c^d hy ^ujuniiu.^ m^nli.- up .-.r f 
U?na' €nnployeej!i T 

A second foundation, tiie Hi-naihsanci' 
Educutinn Foundation, created in 
n?coenizni and rwarttfi te&cbBra and 
^mkttt* whi> eiceL l^plcal rewards fi>r 
excellence are free ftchon] Itmehea and 
udmiannn to athletic events. di^csounU nt 
school bookstorfiip and retmbunnem^ni of 
achie*'* , ni4 , Nl-U-'hl feeii. .Iutitf*na funded 
thi* innovative proprrsUTi to tiu j tuia- •.!' 
Lek?1 y^:ir. 

Lurton Hijsfmr't- a iarruly foundaUpiri. 
Bullock ftayi*, and itas given U^n^ndoua 
amcaiMi of time m or^anbcalion?: nmu-iru: 
from thi^ Minneapolis YM( ;A to the Min- 
neagta Private College Council. 

wl m m iUiarn Lurton r a already nullum 
VJftl Niii fffarU in ^lut-iiL 

UU -Li-- ; :;..i h . of a broad iafidnn 

■ B r?fTf^rt. to en^nri? i 
i,'<nTipHJttv!-niT^ ih the next century* when 
todays Mudentfl will be Anierirji^ wflrk- 
era- Aj Lurton aays] ^Tho evidence k 
pretty well there that JLLpjo^.^e fiiudent^ 
are ahead of American rtudaniA, aa are 
l':iLi'<i|.it-Liij .HlLatt'iiLs. Oui <iljij*-i-ijve.- muni 
|. t - 'culch-up-.wl-K*-'! -uhejuj ikbjecljvi^/ 
whkh *Tin't lie eajsy to achieve. 

"But we have iitentified thr problonw. 
und we are iiHLht^nn^ the buaineaa com- 
inuntty antl others to comliuL them. With 
lk| hkp of lechtwbgs I **** ive can 
prevail" * 
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Vour Source For Logo Watches 




^Premium* 
-Incentkve* 
■Safely Awordi 
tfiuftinoia GiKi 




Your Custom Logo Watch: 

■1* Micron Gold Plated Caste 
» Precision Quartz Movomenl 
-Mena A Ladles Available 
^Standard Black Leather Band 
•Colors BandOplfonal 

Tmtt AffrHrfaQTi o! Oji Below Ovl'l 
Jntfwlicflo^ l^ 1 ^ a' Si ^50 I UW * i 

Fo* Model E: 

S3. 00 Each Wilh l.GGG Piece Order | 

Purdue Add M CO lu' Ss ifrpinq 4 Hauidltfia 
S*i>d i Owe* !□ W^TC.H WOffl-D*Jlti >pur 
colof toQQ buwness cm? teflwhiaart ariwgrk, 
cirnera tvaOy ot pt iota ka; 

19746 Vista Hermosa Drive 
Walnut, CA 91789 
1-213-262*3018 
1-600-264-LOGO 

(24 Mr. FAX) 1 -21 3-267-131 1 



■US 



\u: .hi Ruk 



ORGANIZATION 



Structuring For 
Limited Liability 



For many small firms, 
a limited-liability 
arrangemerit may be f lic 
best way to set up shop. 



Growing Acceptance Of Limited-Liability Companies 




A email but ^rowin^ number of states 
now permit bu*inesse& ta upHraie 
under a new form of oi^inLikdoti 
tailed u UrniCed-Jmbililj oj|n|i;iny 
An LLC lookr JiLc-i ;i | mJ'i n-Tr nip for Uw 
purpose* but acts like a i^rporatlon uti 
lability issue*, 

For'many ftirail!-budw«^ owners, thm 
most aLtraetivo feature of an IJjC In thai 
it fifferv ft raew way to avoid personal 
liability, Without some typo of liability 
fthietd,' a business rjwner am be held 
personally liable for the coTnpany'is dcbla, 
Tne prospect of feeing unHrnked Unbillty 
a* & propretor or genera] partner it a 
major dteterren £ to muiiy wiwld-hi* nntre- 
preneurw anil pruapttttve Investor 

Likr a partnership, an LLC distribute* 
ifiL-unu j and kisses directly to owners and 
im^tors, who then report these itema nrt 
their personal income-tax retmrw, Like a 
corporation an LLC shtekk the tefet* of 
nnrntTF and investors from liability cMrna. 

Trj date, eight states provide fur crea- 
tion of LLCs: Colorado. Florida, Kansas, 



ffsinfifrfli t, Arynmndti Uutrut-trnruiitor 
for frjyf .WiUf^'mritt /jir., a nuhxuimry 
of tin Btiwmi t,j \ fit ttw0j Affair* Int.. in 



Nevada, Texas, ITtah. Virginia, an* I Wyo- 
ming. In addition, si survey by the Am^n- 
can Bar Association found thai. seven 
more stau**— Arizona, lltinoi*,. Maryland. 
Michigan* Ohio, Oklahoma* and Pt-nnsyl- 
i ansa— have LLC kfgislalion pendine/- 
Canfornin. Dataware,, and New York W 
have shown interest in such legislation. 

Many tax experts MQf itV only a tnatter 
of time l^fore 1 1 LC* become more popt> 
Jar than S eoipn radons, which perform 
like LLCs when it camea to uisihs mid 
liability, but unikr nwh more t'oru^ih^ 
rule* and regulations- 

Before the arrival of IAA s. only three 
type* of huftiness tftrueture protected 
small-hiL«jnpss owners and investors from 
the claim* of creriitora. Those iametun* 
were a regalar corporatinri. nn S corpora- 
lii.ji, and i\ UinilHi fi^rtn^i-sWfj, tfiti sJn-iv 
are dra*'bw:kflf to caclL 

If ynu seek limifcorj bgbiMy by mer^rpo- 
rating, you pay a iirfce. Curpurat* 4 e*rtr* 
ingft are ta**?d twice— om^ ut the corpo- 
r-i.L--- I ;ii:rl ;L^in JiL 'lie ir.diviUMiii k'vi-l 

thruugh dlvideiidB. And yoo eaiiDot pre* 
anally d<>it»ct [he a^HiratkM 1 ! jiMHM|, 

Although afl an ^iiporotiori Bhar«K 
holder yoa have firniled [lability, the 
ki*e<«i that yon could deduct fmm your 



taxes ate more limlU 1 *! than Uiuhj? in a 
I fpartnernhip tweause cji" t-uniplfx JV-N i-J 
| lax rules. 

tk-iiti; i limited partner is net entirely 
safe either. If vou actively take pari in 
iHansijfiiUJ thi' pail!ierslii]j. ymi run tin.- 
ri«k iif being redfutfified by th« IBS 18 a 
.Lynmd psuln^r Jind l iiia.^ hHd acL-tiniUa- 
ble for the pmnerAhip'a liahiliti^. 

In centrafii^ an LLC lets you retain all 
of tbo tax advantages of a partnership and 
rmll i-nji*y limited liability 

Irs Wirhilu. Katudknth of the aceouia> 
fog firm of KB, Kubic k Co. used an LLC 
for an oil and ga* venture. Tlwy neede«l 
\\\r Hiiiii-iHi-liLttSiLy prtJlecUon btvaiise of 
potential envirtirunttnUil fin^blerns. 

"Everyone is worried about environ* 
rnentiit pnfbJenw and tfie liwhiliLiiva suiMoci' 
aifrt with thfittu* aayn Jay Kubk, a 
partner in the ftrm. Since* a limited 
IHirtnershilJ n-iiiurvr u\ Ifiisl une jnnn*ral 
partner nuhjffi. to |^r>r>nal llahilitv T and 
ninee ihe corporate form would deny 
piunrhTr- i-.^ihiljlv ..r deiluenrni 

losses on their prrBonal tax retunu^ an 
LLC was nn ideal ehfrice for tWa type of 
venture. 

Kuhic predlc rte ihui "LLCa will be the 
wave F)f the futun 1 -" He sayn- he expects 
thai "LLCs will be used entire and mora 
by aervice corporntlona autrh m law firms 
Hnri CPA nrmfi." 

The American Bar Ananciattaa baa 
established a wmmtttce to de^iizii a 
uniform modal LLC law for all states. 
DifferenwtH in utaU? LLC law rruiy rause 
hi>arlaches for a com|iany Uukt does busi- 
nesJ in mere than one stiUe. One i»f the 
primary airt^iv* of »v»nr*rrn ^ whether 
ineiTtbejrw of an LLC' have limited liability 
if the LLC conduct huhiriyiw iti a nlate 
that does net recotrnise LLCa> 

"Uutil some it the Hibtty iaAuM be- 
tween atita! are ™p|ved/' sa>-s Jay 
Hunt, ti Ux |AtirtJH!i f mih SrlcGuire, Woodi + 
]W:W .v Mornh a Ijih ill i! in Itiehmond, 
Va,* ^w^e are only re^amrnAndteg LH la 
fin vi^niun^ ^pi*ratln({ entirely within 
Viridnia. 1 ' 

While LLCs and S corponitinna are 
rimflar in the way* they handle tax anil 
liability issues—they distrtbuie income 
and tosiiew to owners while shiekitag theoi 
fmm liability— the relative complicity of 
LLCa (pvea them a cvuci}H«itive advan- 
tage. 

Sajniiel Stiti-r, u U®. partner in the 
Washington, li.Cufn^uf I Sir Ciiupi^ \ 



Important 
Issues.., 



NationsBusiriBKS 



THE THREAT 
TO PENSION 
PLANS 

on *■ 



HationsBusiiiess 



TAKES ||v> 



DON'T PflV TOO fflUCH 



NalkmsBusmess 



LOOK WHO'S VitlRJONG 

AT HOME 

ir JD.HO"* 1 



SOCIAL 
SECURFY 




FINDING 
THE RIGHT 
WORKERS 




ANEW ENERGY 

7 



CRISES' 



i 



Nations Business 



CURBING COSTS OF 

HEALTH 




ItotonsBuaness 



CHALLENGE 10 




fiationsBusiness 



rOnMlHtllHCOSIOF 




NationsBusmess 



THE EDUCATION 
MARKET 





For Small Business 

Nation s Business CP vm the bifc issues for top 
managi-n of small businesses wiih tut -mnwwi*' 
fam id articles on last* irad*. empInyLt' 
hi jlihun f i riant l- workrtV iump msunmu- 
pecwi < in pi a/i * pi ea r U ei'ui mm i t an d pri i i t n 
rncTii warning Ttui could affect small business. 

To subscribe call 1-800-957-3667 
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Lybrand accounting firm and u leftdinft 
authority on S cnrporatinmn, opens hi* 
ifw&lring engagemtmtfi on lS uornoraticnH 
by stating: "If more srLfttofr had adopted 
LLC legislation, I wouldn't be here, 
There would be m nesd for 9 eGrpnra- 
tions-" 

One of the reasons is the increased 
**fkxftitlity us Ui who may l» members in 
tin LLC." says Stan 1 . Unlike S corpora- 
tions, in which no men? than 35 resident 
individuals or estates (in addition to 
rertain LrusU*) may participate. LLC* 
may include as members an unlimited 
number -nf corporat.ir.us. r 31 ^ 1 ^ nort^tlipts. 
nonresident aliens, trusta, pennon plans, 
and duuiutiili- ur^immiioriH. 

Additionally, S corporations fire limited 
to one class of stock and must comply With 
numerous complex regulatinn*. LLCs, on 
the othpr hand, may offer various tyue* nf 
stock and are free of the rm ire c omplex tlx 
barriera thai deter many from ejecting S 
corporation* an a form of organization. 

Another advantage of LLCs is their 
application to the passive-toss rules Liitro- 
dured by the 1986 Tux Reform Art Tttew 
rule* gwiierttlly limiied an invehtihrV; de- 
duction* against income from u pasHve H 
real-estate investnafttttii, 

Under tax reform, for a loss to be 
ooonidered nonpassive (or "active" and 



eligible- for up? against active income such 
a>< .salaries i, an inventor must mtLtt-titilJy 
participate in the venture aerating the 
hisi.< A> :i iiMiit^rl |i.irti:i-r. «hr investor is 
i-.. i, ywj j.;L>;-i'u£^ and therefore ineligi- 
ble for such deductions. A general partner 
[a considered active and thus eligible for 
deductions but the general partner also 
loses liability protection- 

With a limiterj-lialjslity k'umpuny,, on the 
other hand, an individual can particiiuiu- 
netively in management of a feat-estate 
investment, tieclare Josses against active 
meome, and still enjoy limited liability. 

Why are LLCs not used for major 
corporation*? Although a corporation and 
a partnership have some similarities, each 
also has uniqiii- i-'hanu'^nstir:--. which 
fs.'lfi the 1 KS ;ii i.'M>- wheihera huHirit^J i-. 
in &CL a partnership or a corporation. 
LLC* i."" have « i r i i i j 1 1 k- riuiwleri^tks, 
nrid est i order tn In- treat+^i as a jtartner- 
ship, an LLC mfcifli have more partnership 
characteristic* than corporate i-liunicLer- 

Since an LLC dteptoyn tiki corporate 
ehanwterwtie uf limited Halattty. it moat 
give up another important cur|j<init" I rviii : 
the unrestrictoi ability of owners to *ell 
or transfer stock or other uittin ttt* in the 
esmpany to aomeone else. 

As Hunt observes,, *the transferability 



We know how you feel when you've 
been on the road all day doing business. 





PLEASE 

DO NOT 
DISTURB 




S lj re we're sympathetic- We offer you 
fret: and iH-.Lml nvfm^rshjp in our 
Business Break Club" " with it*, Expn*s 
Ch^ck-ln, free morning hot tofttt, 
a guaranteed 10% room discount 
an exclusive toll-free rcservatitins 
number, rental or discount mi 
other privileges that make trip* lew 
disturbing, more rebwintf. So join cur 
Busine^ Break Club, f h" if you're an 
mployer. join our Corporate 
Busine** Break Cluh 10 yaur 
employ get all the bennies, 
taoJiBtcall: 8O0^545^J43- 
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UKtoH* ^1 nn tort* Smx:*! ZiM 



restrictions on LLt'* effect h'ely limit who 
can Ufse them. They will generally be 
}H>EHjkr with snudter tfroup* of invi^tors^ 

If yv/a are conakjering a venture with a 
larffe numW of inveabrs, the right In 
I p •>. \y tmnsfer intcraita may be an Inipor* 
jant conskle i ation in your choice of entity, 
and thus an LLC \vouifl Jirohably nnt be 
your beet choice, 

Despite thLh draivhju-Si. a nuiutuT of [ax 
Jhw.vits regard LLCs aa the wave cif the 
future. But the future may be shw in 
Hrrivjn^. LLC* Jfc aif! not as popular a- 
they shoulit says Jerrj- Aur^ust, a 
fviimer in the Went Palm I teach, FLa. H law 
ftrtn of An^u^t & Comiter. He has helped 
si'V^nil esie.riL- smt u[i LLCs. He eay* it 
wflj take time to spread the wonL Wuni- 
rifyfl r^wners anr] many atttjnie>^ are 
unfamiliar with tin ntles e-urroundinp" 
1 A \ he iwids^ "and the liu'ik of ease law 
in this area is a cause for concern." 

Anol.bi-r rlruwltai-h in Tluritia i^ the 

>E.i1--> "i.m |n'i('^JII iM!JHH<lE. Nia, tvhk-li 

ak" applies tn LLCs. Hawever, mrjst 
states FbUnu federal law, and thus they 
tax hunineaiueA according to their tax 
atalus for fefleriJ nur|nwas. Hi nee nart- 
nershins and, generaJU; S corporations 
iirn thil Li wed at the feilentl level they nre 
not generally taxed at the stale level. Nor 
iue LLCs, Nnnethelesjs, "nnme states ait* 
rv Wnj^ rln-jr luw^ to assess uia where 
there previously was nune, H &nyz flam 
MUrr, He cites the new 2 |w>reent Califur- 
nla tax on 9 ftnft » ■ rations aa an example. 

But corfM^ratiuna are taxed at the sljtte 
level. And (or ihaL reason, aecordlnn tn 
Starr, some states may be slow to adopi 
LLC IcfrjalatkHi for fear of kmcing revenue 
when a business chooses the LLC fonn of 
oryfanbcatJon ratlLcr than the corporate 
form. 

In Vfrftkta. whkh perrniUi LLCs the 
insue of ptjlentud ivv.-iur Ions lia* nul 
eome up + Ray-; -Irty fluni. "Most entities 
iwinn ihe LLC form Would either be 
operating at pmrtnernMp? or S nir|Hnra- 
tlonw Jinyway, and therefore not riul>jt4. v i to 
state tax." hi? obsej-ves. Moreover, even if 
a a>r| Miration dusv Opt for the LLC form. 
Hunt say*, "Virginia tftlfl rweives prti|j- 
Brtj^ Bales, and excise taxe* from those 
businesses, and tlwt's where the money 
is," Sip. if the LLC law eiwuuratfen \nm- 
ness inruwth In VirginiA, he wya, Viriflnla 
will en me rnit ahead, 

In Hum- iH'ierating m an LLC ran ufTer 
distinct advantages over other formal 
of doinc husinessr Many kjiiil and tax 
ln-i.f^.| M jinis \ivy> i-xciii'il aliuiJl the 

iJM^lhlhllr.M lh;Lt 1. LA S filH^J'Ill .LlKP ILUMM 

tain that it hi only a matter of timfi until 
the LLC* is the entity of choice for small 
hti^nea*. 

Only by conducting an overall examina- 
tion nf your objectives and requirements, 
htj?WW , i can you derido which would 

the b**t entity for you r hutfimas, » 



How many zeros will your 
assets yield Uncle Sam? 

With our help, just one. 



Capital Gains Reform . 
Who needs it* 

I here's keo need to Willi for 
capital gains reform when 
you can completely eliminate 
capital gains tax now. 

Million Dollar Information 
in a Free 90-Minyte 
Seminar. 

If your estate is worth 1*2 
million dollars or more* attend 
our free 90 minute seminar an J 
receive valuable information thai 
can preserve a lifetime of hard 
rk and net worth. 

Learn From 
The Experts. 

Nationally 
,-npij^d 



WIV 



rex r i 



TWih;Onw mi bin n. 
hit- In k*rr .1 ' 



experts in 
rax and estate 
strategics will 
teach vou how 



to maximize your in ironic: 
rcduce your 
taxes, benefit 
your community 
and vour heirs. 





Eliminaie capital gains tax 
on the sale of real estate, 
stocb and business biieresk 

Increase your inooine. 

Reduce income taxes. 

Increase inheritance to 
heirs ar zero net cost to you* 

Enjoy maximum benefits 
from your estate while 
youVe 



ive, 



flow iiiiuJi rii 
will jnmi paf 



rkrni* 



Make your Free seminar 
reservations now. 

Call 1 {800) 729-5791 

Pasadena 

Wednesday, May 27 

Woodland Hills 

Thursday. May 28 

Century City 

Tuesday, June 2 

Redo n do Beach 

Wednesday, June 3 

Irvine 

Thursday, June 4 

Seminar limes: 

1 :50 -3:30pm or 7:00 -9:00pm 

Space is limited* 

All attendees 
will receive 
a free copy 
of: 
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ST VINCENT 
MEDICAL CENTER 
FOUNDATION 



Sane* BubiA Mittnim d' An 
£tuir ,v hiu mi U ii m v.m- *, lm- 
TIKi ftnahciil 



V IT HAS ADOBE 
SCALABLE FONTS, 




IT CAN ONLY BE 








A few dol-matru printers 
offer yau scalable fonts. 

A few, color But no other 
printer offers you wriHaDle 
fonts coto druJ Panasonic - 
Qmel Technology. 

Puiou^KX-P?124and 
2123 to work and 
you K get the 
flexibility ol Adobe | 
Type Manager 1 
and S£a&ble 
Ibnte... you'll acW 
drama to your 
documented Hi 
our optional color kil .and 
you'll hear very little, i ndeed. 

Put ainy of our other 
Quiet Technology printers to 
vwkand 

^i/UPK toucan 
option acrjom- 
plrsh whatever your needs 

From ou r 2123, a budget - 
minded ?^S- pin wilh Adobe 
Type Manager* and optional 
color. . .fa our 2624 wide- 
CiiTriage business pn- 1. 1 ,vii 1 1 
AT M* ... to our 9 -urn? 0) with 
6 near tetter qualify icmts and 
optionaF talor. 

Al I wil h the kind of f &a1 urte 
that made Panasonic printers 
the leaders oH he industry 
Such 4S multiple pap&r paths, 
EZ^Set corilrol panels and a 
two-year limited warranty on 
parts and la Lot f 

The Panasonic 2000 
Series Qu jet Technology 
Printers 

,.; Mri'iou* iimrq^ 



1 5m fill*' dnahsi to 
Awiiluy c on Hfecfed fiimtPT only 



Panasonic 



OKEYOU-VllircOOUR 
OUST 1KHNMMY PMPffl&S, 

miu mm settle raft 

ANYTHING IBS. 
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PC HOUSE * 

S41 E Artes* Biva 
Carson, CA 90746 
(2131324-7TU 

PEDCO " 

3111 Eau Crxanaau BBvtf. 
Pattern CA 9110? 

CREATIVE COMPUTERS # 
4453 Redondo Beach Blvd. 
Lawndafe CA 9O?&0 
mi) 542 2292 



D1GITECH RESEARCH * 
BOO Monwey Pass Rd 
MrjnierffyPirk.CA 91754 

K WAREHOUSE * 

1 3340 E. ftrastofia 

Santa Fs Springs CA BOffTO 

<213|9»-T3a3 

MrCRO CJTY* 
&90C Hermosa Circle 
Busts Part CA W20 
(714J 73* 0106 



SUPERCOMPUTERS* 
1 1 ZOO TaSbart 
Foitniain Valbsv. CA 9"2708 
(714) 754-1168 

ABC COMPUTER * 
114A1 Monarch St 
Garden Grn-e L 
(714) 

COMPUTER PRODUCTS CENTER ' 
T6912-A Von Karman Av* 
IrtfifeCA 92714 
(714) 757^1505 



COMPUTER PALACE " 
1029 East Broadway 
Glertato. CA 91205 
(fllflt 241-2551 

PC SOLUTIONS 
1S?34 Ventura B»vd 
Tarzanj.CA 91356 
(818)342-1703 

JADE COMPUTED PRDGUuS 1 
4901 W. RosecwsAut, 
Nawlfiow, CA €0250 
(310) 073-7707 
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The 

recession 
is over! 



Have you noticed how many beer pean hops, 1 00% fine barley 
companies are introducing more malt, and the purest water, 
and more tasteless, carbonated, 
yuck! Dry thrs Lite that Same as 
the other. 



It's a beer taste recession. 



Try It - one taste and you'll be 
tiookedl 



And Sapporo has the cure: 
YEBISU. Since 1887 il has been 
available only in Japan Until now 

Through an advanced cold filtra- 
tion system, we can capture that 
fresh draft taste (considered by 
many to be Japan's best), in a 
bottle. 

YEBIStl's premium taste comes 
from blending only select Euro- 




VEBISU is the 1 4th century Japanese 
god and prophet - 1 he bringer ol good 
luck and prosperity. (Who knows, 
maybe he will help you prosper during 
this other recession, lool). 




Premium 




ONE TASTE AND 
YOU'RE HOOKED 
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The Peninsula Udimteers 
4th Annual Exhibit 
of Unique a nd Personal Collections 
April9,lO,ll&l2 
Hyatt Regmey Hotel 
San Franem:oAitpnt 

Your LLlturuLiDCc ;il (ltdlet tiuus lielps suppon #nir seniors, 
l or ovtrr 40 years the Peninsula Volunteers have been 
pioneers in the creation and development nf programs and 
facilities for ^nior citizens We provide stimulating programs 

for active seniors, support for the frail elderly and their 
families, low income housing lor seniors, und ineulson wheels. 
For more information eidl (415) 3262025. 

Parisian Hulidsiy 
Special K vents by Retgrvatinn Only; 

Friday: \*f \mtt'Hrtu in Vtui> f 'asSu*m VW '& Lam hr*m fuYMufrd by iTlQCyS 
Stifttrday Eumhtgiu Purultlack TU Dhow ttattcr 
Sum/ay uftmwtn: \ulh**t \ Stttuu twd Hm*pfintj [*j rwnh'il by k^fttt t \ 
l'i»r n-SLri. hIuhjmip' int'iirnmiion lmII \ 151 S2<i-0fihp 

Peninsula Volunteer** Inc. 

800 Middle Avenue 
Menk> Park California 94025 



Family Business 



A responsible steward sees wealth an a resource to be 
used for the benefit of all of a business^ constituents. 



PLANNING 



The Critical Value 01 Stewardship 



By Vrnig E> Arum£ mrd Mm L Wnrd 

"Our father paused the buidnm he 
started down U> ua, H The speaker was an 
80-yeaj-akL talking at a family meeting 
attended by nearly 3U people repnwnU 
be; three tfeneratiuns. 

v brother and 1 oarer paid a penny 
for the busbies*/ 1 he continued, "but we 
flpent our Uvea building on what he began, 
Nuw you have a much more rfub&Eantiu] 
pntwrprisw. lATuii we wml for yno is the 



fctad of happlne^ and arajmplwhitwnt 
we've blown. Bui rno#t nf ail, we want for 
future generation* of our fonu'lv to have 
T ri«? npjwrtunilii^ w*-'ve had It i> your 
rr^K.f^ii-iihy r...Tnak^ thai i*##ihW " 

What that odagenarian ww t»fttor 
about Is aU'vrardship the value WTO 
found to Ik- uir- in 1 1 arrant in fiontUifA 
thai e.xiwrieiire hiMri^Miccsettfrofllfle* 
pi*jii?nition to list- cif \1. 

A ttewarti aeeorriinir Uj one ritetionary 
definition, ih "one who manag** 
|iri>|wrty: 1.ruhtm\ chief servant,* One 
family know include* ^t^vuntehip in 
tefcniib'OT^. defining it a* "the duty tu 
iTilmmv flie family 1 * n^'urue* ie-r the 
benefit uf impltiywa and the community, 

ivi-jJ a* futiiir giiwnilirn^ "f f. unity" 

The IMIltil mpnnrible HtewaffMiip 




provide the mora] baais of private enter- 
prise and justify the privilege of inheri- 
tance uf private property. 

The haft hushm* leaden* w* have tnet 
share several tpeciol charucteratica: 

■ They wish to leave an enduring 

tmtHuttai. 

■ They want to prove a pmxm£ pbilwh 
ophy uf niaiiagernenL 

■ They art willing to have the business 
serve a* i mode) company— open for 
others to evaluate and to leam from. 

■ They sec themselves a* hLewurdh of 
She Finn".* ivmrusWK 

A devotion to continuous improvement 
is common to all the*e characteristics- A* 
a result, these leaden?' mnth^ticirui typi- 
4-mSIv iru'ludt- the desires n. bwlEd eninpa. 
nies that 3a*s beyond their own lifetime; in 
awept personal responsibility for the 
ur^uuzatinntf' mawkgenient problem*; in 
test themaelve* against other excellent 
buffinefi&es; nad lo add to their bmbefiHe* f 
wealth afid valur. 

\W? imd thai lesa mimwtful leatl^ru 
t^nd to juat want to htild cm to what lht?y 
:tJrfnriv huv^. 1'hey urv L'tinaervaLors 
nit hf r than ^tewarda in that they mwk not 
to majdtnkc rvvuiiTws but simply to avoid 
losing their inheritance. 

Htf-wuFd^hip bt prr^rp^ive, rwt jusi 
imjtettive. SU-wardjihip ruil n»]y i^ncour- 
l^- iiirwtJint]y ^uldin^ value"' M d -. 
deperHunaiiz^H wealth and family money* 
If un# *ee» wealth in term-, uf line's iiwn 
money, one often beennse^ pm«tive and 
n,-in-4iviT^» Money is viewed as a mean^ 
fmr emppurtinif one\ lifentyJe zuul prmid- 
in^f personal et'ontiniic watiiriry. 

SU'weukLh, nn t Jif_- otht»r hund. N-e wejilrh 
it^ an ec.i>i.mmir r>^>urcf- tu \v apnliul to 
cnatui|2 additional w«-alU> for th^ ^rii?fil 
i>f ull uf a fju-sinehH'fi KiTwtiluenLi. Taking 
tbl riskfr neeea«aiy to constantly 
slrertgthen a hu^dneu Mfetna ntoro r+atu- 
nl and Ian threatening. FVnra Una p*r- 
ri|iectjve, ihs' tunp-T^rTn viw makes sense. 

Thiw-e whn inherit family ^im^Hn 
ne<'d Ui. under^lard jukd btcurae comforta- 
bti with the priviJc^ they have imivod. 

Hiw doe* a suceM^rr justify nwlvlrtir 
;i fatuity UiMiu'hH? Si« fe wari^.hip i> uiu: 
afMiwer. Leaders uf an eurlier p fc nerutiuri 



created value— jobs, an Institution, a rep* 
utution. perhaps weafth. It wsih IheJr 
P f fiuiihiLijli ty tu p*m* on not »nly I he 
wealth they ^ninerated t.'Ut aL-u the Lali'nEj« 
and vaJue/s that made them successful 
Hating received the resources to continue 
ff*»Ht3TiK value, subsequent >fe munition* 
muM dao accept roqwizisibilfty and trana- 
mjt taientfi and valuer. 

The ffeault la good for aocMy, Btmily 
Bttos are chaiTicU'rixed by the family 
wAm, that aufftain ufi aa a society. They 
are diverse, adding to the rkfc nonfe lhat 
i t fat Anfflite hfia nur nation. By firewrvin^ 
our fiunily buiineaaes, we maintain com- 
petttkoiiH aBsurinir that wealth and power 
an- bruiuiU iuVtriliui-^1 

The result k alao good for the 0Nd|K 
rurally me]nk>i'k>: li^rii The importance of 
fulfilling their potential and mdng thar 
Ljent* to ctKiizfbuuB lo the greater flood. 

The ownwfli nf the best family buiih 
nesee& we know reflect on and dit^yw 
these lunun. "Hot ia owning a biudntw* 
SojretJifir ^'hiii fur rhe fnirLily?" Uu fc 3 itfk. 
'ilnw ifi Lhp hufiuieM better off becaiw of 
Ehe family 'n t^nership?" 

Th*? best tnmii we know 1 are con- 
stantly &eekm£ t<i m |. . "I" • i « ■ v .in si r 
r^rthal muiil taki* n^- them- 

HdfM and risk their firm*' reeources. 
Hut, of course, they do m in a responRible 
fashion— and for the lienefit of others, 

Motivation in^pLred merely by incrai** 
inu iHjraonal powir and wcadth bib to 
hi ■r.sm fiiinilirn thrmifc'h Ihe ^■rzeniiionf*. 
ftrpHtuating ihf* fiiraily bu*Hie*s i* both a 
^rt*al chiilJen^e and a great privilege. 
Stovanirhii? hflp? it all make **■[)«■ fur 
everyone- ■ 




JoAfi L. Ward ^e/l r« ^ Aaipil Mumttn 

;;rwp' «l Km-WAii*** Sttttr f W/r-r/f ??r Afan 
&Vh RwW nrr fii.mil^-bu'/iiwft» row 
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FAMILY BUSINESS 



If Family Members 
Ask For A Job 



An employment, policy 
makes it char who cnv 
join your company and 
what would be expected 
of them. 



By David Bark 



Sooner or later, almost every fcnE^i- 
neaa owner faces the iairue of 
whether or not to hire family mem- 
bers, Thkprofateni become* critical 
in the second and third generations of el 
business, when tlier*. 1 are more and more 
family memher* to consider 

Let me tdl you how one of my fumiJy- 
buidneara client*— let's call them the 
Wilson family— handled this issue. 

The four Wilson brothers own a bvsi- 
nefts with ^rw sate* of neariy jSOmiUiori, 
Fuurnieil by ibujr parent*, the businfiHi* 
ha* provided very well for all of the 
hnitnerx hut they have serious concerna 
abaut succession and employing members 
of lite third generation— 27 of themt 
There are enough members in the third 

David Bork is a family -business cawmU- 
mrit feita company, Coda Corp, it w 
Aipem. Qsia 



generation to field three aoflball team^ 
whUe the third generatitm'fl Hpouae* bring 
ihui number almost hijjh enough to form :l 
league. Ue^ member of true younger 
feneration is already employed in the 
company, and uthers are knocking on the 
lioor. The Wilson brother* know they 
have a ihotential problem on their handa. 

They aaki?d me for help in duvetojrinft u 
family-employment policy that would 
meet their special circumstances. They 
tivv*:\<-\] iJiopi, clear rules "has wnuld 
protect the company, which Lhey lnuifh- 
fofdy refer to ctf '"The Golden Cot**?." 

The Wilsons 1 long-term goal is prurient 
-:■ -v.t: . Is] up nf thy family enterprise, The 
family's values emphasize education, mm. 
petence, self esteem, independence, 
church, and community. We worked to 
de^i^m a policy that would reflect those 
gokte and valuta To set a no-no-Eweneie 




tone for the policy, we use such phraae* as 
'Vnr^tmciivk tMifitritiuij^N* 1 ' hi^hI u o|>|«ir- 
tuntty earned . , . not u hirthri|nM" T 

A decision to alternate the presidency 
Iretween family and riunlamily empluyee^ 
provides an opportunity for rennwul 
within the corporate structure,, scimothinf? 
often overlooked in family-held bu&L 

Of rtjjecjal hignificanee ia the policy 1 * 
section ufi edUfSfcT.il hi, where i ruining h* 
i*fpr»riie a khmvW^ahU' -wheh* \* hi?pH- 
rttted from career opportunity, Thifi 
avoids the mistake of conftLbing these two 
elements and equaling; family ownership 
of a taurine** with the right to a Job m 
mistake that can lead to the demise of a 
clo&ely held entciprise. 

What follows if the family-em ploy nitint 
|kjUl\\ ili.-vi'li.jM'il [Vr TJit- Gulden (hhw. 
You can modify it for use in your own firm 
or use tt as ft Is. 



hmum 



WORKING DOCUMENT 

Family Employment Policy For The Golden Goose Co. 



Purpose 

The purpose of this policy ig to define the proce- 
dures* process, and criteria that will govern hcrw 
Wilson family lineal rJescfcm.biU* and/or ihctr 
spouses enter and exit from the family company^ 
employ. 

This employment policy is intended to remove the 
ambiguity that ctmrently exists 1*0 that Interested 
family member* can shape their career paths 
ftccordinixly. 

We believe that clear, cons trurtiveconirntinicJitiort 
of this policy will contribute tn the Jtmg t*?™ 
of our family and The Golden Goose Co. 



Philosophy 

We sire a family committed to our members and 
descendant* being responsible, productive, and 
well-educated citizens who practice the work t j thic 
and make constructive contributions tn tb? local 
community euiiI the world at large. Each member is 
encouraged to develop and use self-supporting, 
marketable skills that contribute to the enhance- 
ment uf higher self-esteem ami Indf lenience. We 
believe that for a family member to U- employ yd in 
this company, there must be a legitimate job and Lb? 
skills to match. 
It is the policy of this company to sea it h out and 




Now them is a weekday 
morning news program m\fr 
small business owners in mind. 
Flrpt Business provides 
useful how-to reports, Hps ^d 
news lhat cwld make or braa* 
your business. Plus inspira- 
tional caw studie* of success 
ful entrepreneurs recognised 
by the national Blue Chip 
Enterprise program. And For 
the htad-Btart you and other 
serious business viewers 
nijed each business day. First 
Business covers life latest 
interna! mnal markel reports. 



political news, weather, (ravel 
tips and sports resy»i$ 

First Busfiftfea could he your 
most profitable Ihiriy minutes 
of [tie morning. 

Waich 1 1 weekdays al 6:30 a.m. 
f Easier n sn& Pacific Times) on 
the USA Network. Check your 
local cable TV listings 
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employ at all levels, individuals who have the ability 
in manage vertical and horizontal relationship ? . who 
show evidence of ability and willingness to take 
initiative, who exhibit self-confidence and high 
self-esteem, and who ar* 1 both independent and 
responsible in managing their lives and their jobs. 

We oubscrilie to the philosophy that the opportu- 
nity to lie employ eel in our comjuiny must he earned; 
it b nor a birthright. Our busing succeed* best 
when prrifrssHmal competence Is \hv criterion for 
entrance to employment. Furt her. hifrh- level compe- 
tence nv\<t be supported by a sustained perform- 
ance record. We lielieve LhaL family members who 
cannot meet Lhesp -irandards will he happiest when 
employed elsewhere. 

General Conditions 

I, Family members mu*i meet rhu samo cnieria 
for hiring as nonfamily applicants. 

Z family members are expected to meet the same 
level of performance required of nonfamily employ- 
ee;. Like nan family employees, they will )>e sulpji^L-t 
to performance reviews and to the same rule* 
regarding firing. 

3 Am a general principle, family mem hern will be 
mipervified by nonfamily members. 

■i Family members u ruler ag*j Si.) ;u"€ eligible for 
temporary employment, with "temporary* defined 
as lees than one year. Tn be reemployed after 
temporary em piny merit, a family member mu^t 
me^l the recpnremenU <jf Condition NV 7, below. 

a, No family member may be employed in a 
permanent, entry -lpvel position (that fo, ft pcraition 
that requires no prcvtotia experience or training), 

6. Compensation will be at 41 fair market value" for 
Lht- position held. 

7, Family members seeking permanent employ- 
ment must have at least five years of work 
experience outside thi* company, One of those jobs 
must have been held at least three year? with the 
same employer, during which lime there mu^t have 
been at leaal two promotions It in our view that if a 
family member not n valued employee elsewhere, 
then it is not likely he or she will be happy ur useful 
in The- Golden Gooee Co. 

Applying Far A Position 

Family tJierrrtien- must make their intend known in 
writing to the president; chief executive officer of 
The Golden druse Co. When a position liecome» 
available* only family members who have expressed 
ill interest in. employment in writing will be 
informed of thn opportunity The y tmiy then com- 
plete the normal application form* ami submit the 



application for appropriate jirot-fj-ssin^ and consider- 
ation. 

Succession 

Tlie size of our' company necessitates our reliance on 
nonfamily professionals. 'nie.se industry leaden? bring 
fresh Ideas* into our business and, thus* renewal to our 
family and to our hmftrimn H> provide incentive for 
these employee* to excel and to aspire to the 
presidency of our com[nuiy, \w will alternate the 
posdlian of president tietween a family member and a 
nonfamily employee Sn family memk'r can *u treed 
another family member as. president/chief e xe c utiv e 
officer of The Gulden Goooe Ca 

Education 

L Each quarter there will be a family mating to 
report the status? nf The Golden Goose Co, This 
meetinp ia open to all spouses and to f-'stendod- 
family members ajje 1 4 and older, It will follow an 
educational model, with segments of ihe meeting 
geared tn different levels r if understanding. The 
purpose h Ut devdup thmu^hout the extended 
iVimiiy a ]>road-baHt»d. hi^h*U L vel understanding of 
husinti^. Financial matu-rs and ansftt mana^Emirnt 
will be heavily emphasizedi 

Learning hr>w Tn handle confidential faniily mat* 
ten- will be part of the education proceed. t)ne of 
fhr^ meetings will 1^ called The Golden Goose 
Annual Family Ciatherin^ It will include outride 
pru^n^rs. ijitejv?st.inir Iramin^ rtpp^nnnLii^ and 
other activities that will enhance and enrich our 
family life. 

2. If a family member hit* not jiiready earnini a 
master^ deprtt 1 :it \ht: time of |>ennanent employ- 
ment, he or she mx&t earn one in a buatness-ryiated 
field witJfcin six yeaiv of sucli employment. If tht« 
degree ia earned while the family Tuemln-r in th^ 
full-time employ of tht* company he or 4ie will ba 
ri iri J uuM 'i'i inv rirition and retaml mst;^ for each term 
in which a "B w average or l^uer w received. Family 
m£?iiil*r8 who S^ome jiermani»nt empUw 1 *^ urn I 
silrearly I Live a maM orV de^n.ft j in busmen ur lopicj? 
dirtiftiy rtJatt^d Icj our business will \:& \ niid a bonus of 
$20,000, ti'J be divider! inU>er|ii;il quarterly installments 
over the first ftiur yeans of employment 

3, As a condition of continued employment after 
receiving a master's degree, a family member must 
complete W hour- .^f apfiirrA-fd i-imtirunn^ prnft^- 
iionul eduealion in each calenrlnr yeiir Failure to do 
fin will frw-t 1 t.he fumdy memlKT s Hilary fer art£ k 
year and jeopardise his nr hnr employment statu*. 

Ih urckr mprinhi of titix article, 71. 

vim, iwnn nnirnnmunni 
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POLL RESULTS 



S3 



Readers' Views On 
Congress, Taxes 



Respondents to our 
Wfi£re I StaTid polls 
gwe Congress a poor 
performance rating mid 
vol! for major tax-policy 
changes* 



Reader* roeponrtin^ to Walton'* 
linJtwt'HX fJoJlf; Liri' nvenvbelniintfLv 
dL*»t.i*fierl wilh Ihe piTl'r.inrwiiuj 
of Congress generally and Mitt 
Ib'ir mwti HenrtUrs and ryjjrefrentutiveft. 

And them reader* are aba ttrongly 
behind tra-n?]ief proposals that Congress 
resisted, u atanul that, has probably 
contributed to the render*' heavily nega- 
tive upinion of the lawmakera. 

The qttfeatians wets pna^d in Where 1 
Stand, the monthly feature thai «*k* 
readers* vtesre on major public-polhy 
issues. Result* «f thin pall are eent to top 
qEOjouIh in Lh*f White Muiuw and CciB- 

Nearly pfi percent ilii WW g in uw 
negative when asked if the current Ctra- 



Ht m& 1 KHUL Kt?i 



ThC U.S. Chimtfflf'S rfru t * mimrrf^ 



b doin(r a good job. Neariy W 
percent paid they think ihnt member* of 
Compress ure more interested in pita^d- 
log Lbeir own juta than in wrvin^ the 
nation or their constituents And more 
than 85 perwnt add they believe thalttw 
package of pay* benefits, ami perish for 
member* of Consrass b excJWr^ 

Aatori about various pmpoajd* for mak- 
ing' CoTiitnuw mure n?apon*ivi\ reader* 
^vpn^s^l rJirw pivrVivm^ - 

■ limit terms of mruLtnn and rep** 
acntativc** 9S percent 

■ Cap tenm atiri* year*, 4ti pfciwht; at 
12 yearn, 51 percent. ^ 

■ Km I ( j.minv^ promt 1 * of pxi-mptmfE 
ftwlf from the wrtplai* ragulatknw that 
It baptitea on huaincw. SB perrent- 

■ I ^tuiubrds utherihiiii swiioniy in 



as-si^mn^ cEinimitieF chaijTFmnships, 81 
percent. 

But annther frequently recommended 
ehanire—tMjiayer ruiandiur qf oangres- 
wonal campaigns — drew little support as 
si way to improve the caliber of govern- 
ment Just over three-fourths af rarpon- 
den t& opposed that approach. 

On tax policy, strong majuritiea cif 
roadie rated a* very impurtam a reduc- 
tion in the ftaial Security tax rate (&* 
i wrrnsit nf reapondoitajp relief an capita] 



CONGRESSIONAL PERFORMANCE 



pains lases via indexing or ll ratn reduc- 
tion {70 pemsnlK I speedup in depreda^ 
linn of capital investments (Bfl percent), 
and other m benefits thai encourage 
capital invtiatinenlfL (72 percent), 

Those reductions should be ottset by 
spending reduction*, not boosts in other 
bW. ^iri pereem nf respondents 

Thp returns, jutted in tb' Whi?re I 
Sltmfl feature in recent monthfl, and th^ 
bh'ubHcwTj i "f rem lor response? in per 




U Gangrewi tioLri^ a r^-mI job? 

Am yonr EMmkr* of Cnujrtesifl n.'prf«.r>fitlH|tyMir httrnwta? 

ye F 7^ . go- flj% r/a#am 11% 

McnituT* i>f rrmi^rt'rw art tnwna> tm^rt^fjad la: 



.S'rm r^ r^r anftfin- 1.1% 



Sfrviw lhr:tr m until urt\ f.i 1.1% 



I'm 



f .-ivrfMiML- m 



1 f y HM mi term limiUi. wiiat »h.>nNI hrnii^ hw" 
,Vo w?Fir (Aflil *i* warn- 41% 

Shi>uM Cwgrrjw rjamp[ It^lf n^jnrwvTkpbiriTrvii^iiimii^cji it Impose* ^ tmaiiwa? 

y« U% j ^wim rutted. ij% 



.ShnuSrl r>iL|fnw5fltinad mmmttTer; L-hainiuannhcpn ^onriJiUi: to hr^ uie-ard^j itcc^rrtfnij uo seniority'; 1 



Ji^nwtmintuf im m f Lkv*km m m\r\ti ^rrori^miH r^ndw- upenduiR «r cut taxea, 
1:. .-u urmriliai i-ranunur riirullT^rfLv cKtK u^t-m^l shf.tuJd: 

^twirti -h iflHrf. MJS fa m^ifi^ to forihial* to cut*: 

*f aAaniiawf to permit fa ofr and inmoai iif -PiriiJ ^p^t^j 

%Tiat l> y^r pen,Ttn loci nf thr j.qc-Ilji^p of ^1,^, ind pedts of fflttmbefB rf f^r^re**? 



SfniuLd the rt'di?rala«vi«nnwril firm ki^ finaiuHn^ Mr rt^KTraaiuwal i-amiwlami? 

r^ri. ii.nt ,w. 7fij% .■ ius 



TAX POLICY 



rkniL' Ltnjx*rlJLfi1. Ick yrnj le cl ™? m ihi: ^mx-IaJ St»<n 
Hnw im|« .riArH. i* * >-inJ b. ^ .h|hm^|ii|i In ihi* ils l pn 



y nLte far emplr\verw and ufii.pJuvwuT 
• mjunr^ thf rik|]hjkl>«alru HQ rate? 

prttfal JBBt LhrimporianL 7-7% 

toj write- 



iff of ra|ifctal tnv?' T iUfii^i * 

Hew Lmfrartant art tax benefits lOw thuu? rallied to Indrridoai Btthwamt AmtiniA, thiTt 
LniTfraw investment caplTJilT 

What U UV lnaa way to oJTil-i tax rati»? 
rtrnrp^rp'ir.' 11% 



SMALL-BUSINESS COMPUTING 



New Engines 
For Your Desktop 



The rt£xt generation of 
operating systems will 
tyring urutreamed-of power 
and flexibility to the men 
All you ha ve to do is pick 
one— hit t which one? 



As prices of personal computers 
drop, smart business people are 
looking to upgrade to newer, more- 
powerfu] machines. But new ma- 
chine ufler new choices ir» o]it?i~iTi jiii 
systems And pn>grwnB to run an them; 
lifter all. if you were to trade in your old 
car for h new one* would you use the Mime 
old c'upine bi tt"? 

Any program you may faaWi been run- 
ning will run very fual on a machine 
ef|uinped u-ish T tj^ nwest 
chips from Intel Corp,, but you 
coiild be doing- much more: 
running several programs at 
the Mine time und Unking 
programs together so that up- 
dating data in one will update 
it in another 

The trouble Is, the engine 
nuin\ of us have grown used 
to— DOS, for 90 percent of 
us — can only imitate these 
jnba and can't take advantage 
of the powerful new chips, 
large disk driven And substan- 
tial amount of cheap memory 
r>en Apple's Macintosh, up 
to now the model for simplicity 
and cr.mpHlif.istty, ha* LL f|*W 

enpne that k-itv*-- U-hmd 
some of the old programs and 
machine*. At least wjth the 
Mac, you hare only one oper- 
ating system, upgrade* System 
7. In the DOS world you have 
multiple choices. Do you pa 
with Wmckjw?t3.07 How about 

upgrading to ihe new IBM 

0^ verskm 2,0? Or should 

you really take a major step and try a 

version «f UNIX? 

All of this may seem confusing* but in 
the end. th<e apparently endless choice* 
wfl] be good for computer buyers anil 
users* 

An OS By Any Othar Name 

Even *ophutiralerJ eonu mtiir user^ find 
arcane- tiu> difference between operating 
^yatem* (the engine t and the interface 
(the dashboard). Bflcrorasft* Window m 3.11 
uu popular inttirfui'- i"h I >< IS 
IBM * <Jtt z ls un engine th*t includes its 
own Interface. But in news stories, mu^n- 
»ne articles, and casual discission. Win- 
dows &0 ia often culk-d uu •i]»T»ti!ie 
system* rat compared with OS/2. 
The issue fluts confused because no one 



w:jj:lj ~jl l t oou o]fci:r.Liirur system u'ith hii 
unfriendly interface* as UNIX has been 
until nm 

All interfiles hare Irtirun to Standard- 
ize fin Ihe use ofposruinj? device isueh ais 
a mouse or a pen), icons (small pictures 
that represent pruprams or collections of 
files'}, tiropMlown^oii-demund menus* and 
windows < discrete work areas on the 
snyeji. that can h* niadfi different sizes). 
How these elements intend defends un 




OS.- 2 allows you id create: windows with OS/2, DOS. and 
programs running it lh« same time. 



one machine doing one task* Many snudl- 
butiin-em oftt&& work quite well using a 
machine dedicated to one prngnun.. But 
even smaller offices sometimes need to 
work with rnortf thuri om 1 prcijinun nMhey 
start to network aft f ew an two or three 
PCs, And every office has to train new 
employees on the old programs, updates 
dibit prop-am*, or improved pnijmum 
That nuikr* training running multiple 
programs., und roujaralion in work 
pnpi important no matter 
what your business stee. Such 
jobs (jiucklv puHh the limits of 
IH)H. 

The GUI makes tnuning 
eauler, and it doc* at least, 
maike pi-ijursirnA look and fefl 
hirnilur eniPisgti thut tminin^ 
urn- euri t if - riMhs^t^i furLHider- 
ably 

NeVDrlheless, if you want 
to keep Using Differ muchm--, 
other GUIs far DOS beside* 
Windows, m»t notahlv PC/ 
(lEOS from OrwiWirkf, in 
Berkeley, Calif, may be for 
you. GEOS and its applies- 
1ion_s collectively Culled 
Geo Works, give you a true 
GUI that operates efflcienrjy 
within the limits of DOS TIlp 
screen is attracth r e 1 und Lhe 
jirognun works smoothly 
with multiple applkations. 
Availabk 1 apfdkations are a 
wnun^ |iri>(3rram, designer, 
and desktop organizer, but 
truirrV miH'n arM on the way. 



Windows 



the particular interface, but the buHic 
elements exist In all of them. 

Because these systems represent items 
us ^ruphle ierirjA unrl enn oroati* a tTrsipriiL- 
represenUitiun of what will appear an the 
printer, they are known ss ^^rupliicjk] 
user ifiterfacRfi^ or GUIsl 
Why would anyone want to fool with 
iuf a pretty Krafoic face m u^ly old 
;? Why not just go to one of the sUek 
new operating systems? 

The answer is impt^rtant for siiuiU 
buhiri*'sst«n 'a ith a sLlbslantial Investment 
in older PCs. No one wants to dump sn 
investment if it 

tto question that even the oldest comput- 
ers are still useful. 

DOS was written for thfis* 1 older, tun 
iLi>d riLLvrurih' - 1 1 wjn- d^^r.^l wnrk on 



The Big IBM. Micmofi, UNIX 

IHM \v,l< been expending consJiterable 
resources on the latest version (2.0) of its 
OS/2 operating" system. The earlier ver- 
sions were developed with Microsoft, 
which has deckled to its own way with 
Windows* and the becoming Windows 
HT (fur *™w tLHihnology "} t 

The quarrel between the two compute 
i oil irmnl s has usi^n wofldermg which way 
to jump. 

uS^.'i and Wh.-Uvr NT .uv ad 
v iiiii-ei] <if it-rabiruf systems with GlfK wfll 
allow users to operate many projnrams at 
once without any worry about incomp&ti- 
inlti v, Jiiid run all softwarp written for 
DOS and Wmiiows. 

IBM hiis gone so far as to call US/2 u u 
ratter IMIH i hart UltS, a better Windows 



\\ II h ii slolvil ft niiuuh , iTNiiiK«mipdftlun ,iikI piuwiuivs in nit ousts \ihilr iiipTHJJii: srn in\ 



\ikI iiMi I Wi lli if* n i> rtMirvyswujft]] im ISr^wtihiKS. 1 * 



Vi iii hwr Kite* rtfjhl Ui <lr.ittui* I pmvni n-sult* ,iikI W II h H^our nilomwth <n 



rldknv i-'.ur uiilumi IIh- r-LLilii hmls H^n: irn in \\i\h N>mikin U-intpJSNllik" 



SUKIW \kT; UihiiHi tTcTfiiriiHi: 



Does your IS organization have what it nerds 
to cut applications development time in half? 

SOFTWARE \ti guarantees to save you 
lime and money. 



I siliMHiii siHltt;ltr<lri>'li»f»rrn'iil i n n ll ' h inn 1 11 . irn I .irh.im nl Ut lump*. 
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Seek 
and We shall 
Find. 



For hijghly qualified penTkmenr 
office support personnel , look no 
further than OfflceMatesSI We're 
America's leading oflfce support 
spcclaJists, 

AJ1 OMS candidates have been 
thoroughly screened. to rnaie 
sure tti«y meet our exacting 
Stands cte And only rh«e who 
meet rhese requirerrients qualify 
to receive the "OMS 41 
designation 

But we know it takes much 
more tlian superior skills aikI a 
proven track record to assure a 
successful employee-cmployef 
reiiitionship- So OMS goes 
beyond skill and experience We 
make sure our iwomrnended 
candkfdie's personality and carw 
objectives march your company's 
exacting rcqukcrnents and 
opportunities. 

Thousands of American conn pa- 
nics, who ftjve employed OM5 
Candidates, testify to this fact... we 
succeed wfth our responsibilities. 
We'll succeed For you, too. 




Office mate/5 

Look In rh* White P*gti tot the 
OMS Hi.: h r i*j r.v>i you 
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SMALL-BUSINESS COMPUTING 



the 



1 



than WiiLiii^vv." ,i Lo-iie l'UJlji iIuli 
computing community wilt hold it to + 

Nutivxx BuxifWM has st»en and tested 
OS/2, and it oam** what it is Huppttterl to do. 
It is a huge program, requir- 
ing a* much as Sift mega- 
bytes of harrl-dirk -.t«-r^.- 
And 6 megabytes of memory 
til run comfortably Unlike 
Windows and earlier ver- 
jtfona of 09^2, thte one uaeg it 
Maefctoflh^ifa "messy desk- 
top" metaphor — icons can 
be frittered acrona tbo mr- 
fat-e in any locution you 
■■v;i[it. Calling Lip one of riie 
icons ojtens a window of 
whatever *fee you ehooae, 
with a progrtun runnirtg in it, if you ho 
choose. 

Q&E is jaj biff htruiise it Lrii-luili'H a 
iiLiiiilir] 1 id *u nailer programs usually pur- 
chaser! separately: spreadsheet, mlemLo; 
sticky notepads, ek . tn addition* OSflTa 
manual i* entirely orinrlif*- ao it win be 
popped up in a window and fliii|H*d 
through on-screen. 

IBM has j^ne to same trouble to mite 
thi* Wgt eoraple* system accessible to 
users- Documents and programs an? or- 
ganized iriUi folders, and ytai ran desig- 
nate ynur starting c^figuratiim (if you 
want a gnxip of pntgrams loaded and 
ruruilng whenever you turn your machine 
on, or if you want the interface U> luuk like 
Windows), 

OSE runs all DOS and Window* oro- 
grums^in fact, the system include* a 
copy of eacru making the lint price of Jlflft 
seem like a bargain. rBM is so serious 
about getting Oft'J oat into the inarkot 
that H ta giving consideration to an 
inexpensive Lipgrade for lifters of DOS or 
Wmdctws for the first few months thai 
GSft 2j0 b availabte. 

Would you nwd ur ran 0SW2 on a 
desktop machine in the average small 
iHih-insfis'.' t^uite possibly but even man 
likely tn a network, 

IBM Is very interested in the an will- 
biinmess nifu-fa^t for OS/2* say* Lucy 
Baney, PS Director, Pm#rammin£ Sya- 
ttrtns Market DeveJopmettL -< We are dJmh- 
niiiff trj Wiirlt closely with dealprs and 
reseUors^ — fjiim whom simait niifiines^es 
W\n\ tn buy — ami wiLS hi- Lifhertisiiijj i-i 
the emi aiSeT inori' tbnn wo did birfrtre. 1 * 

I/you have fpranrhheet prosrcrnii - v^u 
like in W)S and a woni processor tn 
WinrltnvAi you can run Lbem both, ptii^i- 
ging in data fmrn one bo the others, 

Ycku etui ul»wi do that in Wuidowp, hy t in 
a number of combtnaLinnii, thest* pro- 
frrarnA mil ela.Hh and bring down y\mr 
system. OS/2— and Windows KX when it 
iirriv^s 1 1 i i " - ih" pn.iiinmi.- tri "pin^ 
berttfd 1 * mode, meaning that they cannot 
toueh one another, or cause your system 
to muh. Thin stability in nK is worth 
the price of admlssinn, 



GeoWorks is s lasl 
graphical us^r interface 



Nntitin*F. ^ qhippmii April U^JC! 



"Whai light Through Yonder WindDw? 

Tl» upgrade tn Wlndinvw, ^,l r is ciiperly 
awaited, and Sirtiwi'y BiMu?w#n baa akb 
had a look at it Window* !tl has few 
LHwmi'iic oluinjffi-'!^. run it of 
fere sevenil enharjcemerJta. 
Perhapfi the key improve- 
ment s:- l:ilU'L i-U'-iT.^^ll 
encri yrri*r handling, iriflud- 
in^ Ute likelihood of far 
fewer unreceverablo uppti- 
cnlion emji-s. itiAE^ Hra 
Wk^gm iff* way of telling 

\..u ttiMl y.ior win-k lo?1 
and your system has 
crashed, and it is imfcirtii- 
ri-iielj niium»n^ Windows 
S.1 will now offer some intel- 
ligent fpohiliuru: to UA.Es so their ic>oi 
cause can be dealt with, without restart- 
in^ yjiur computer and lonm^ wiirk. 

The pruejani has a stnuirhtfor^iird 
-ff ipi. whwU -lnn;ld In> fine 'iunl fastJ for 
roost usejv> and a custom relup that will 
allow fur plenty of twfiikLn^ and fine- 
I tmfog for raoreHiX^jienettd users. There 
wiH alao be a couple of new utility 
pritgmms, enhanced use of sysu^rn re- 
snur^es, arsl bettor perfonnam:e overall , 
[iai"Tj£ r u]arJjr in type biindlirig I well lisi?k ill 
ihifi in rriEire detail m ihe fiilim'i. 

LiNIX 

UNIX i> unold o|n'MEin?j v-ri1*'rn i i m ■ I 
Htriirinally by AT&T. In gi-nkrral, it has 
operated on mainframes jitlcI rulrLu^.jaiiiy.jl 
r'r.T There wen; also many "'flavors** uf 
UNIX, often incumputible with one an- 
other, causing the murlsel trj 1^ nlow oj 
i i' ". - • i- ■ 1 1 , 1 1 ■; u- 1 1 1 1 ■ n I ed , : Li h I r i tsl nc 1 1 -i 3 to lii r 
higher onrL Xcw I 'MX is findiTLg a Kome 
on networks 

Jim Beaupre. vice piesioVent of the 
federal-fiy filerns group for th** Santa Cruz 
Operation i which bus >si» fiem'ni j m 1h'- 
UNIX market on the Intel [jlatfurni), *ny> 
that 'the key to UNIX w that it's a 
mninframe system operating on a or 
IRfj." Thiit means that nseni can sh»^n« 
resource* effldentiy and can use cheaper 
hardware tn connect to n central TTNRC 
file sej-ver. 

Manufiwlurers of hardware art- keenly 
following themcrucs of anutl and middKod 
busineiws to network*, and the ways in 
which the new iiperuttqg s^ynteiriB wil] 
work- Even in very small upcralions, a 

network Lx I warning « nt ssi<_v, jmd sueii 

multiple utter syHteiw change the nature 
i if ei«n|iut.ii]ja- 

For »ne thing, sayw Mil «■ K riskier, 
wanair manager of wlvunc^l-sy^teras 
ukarketing tor AST llesoiircb, an IHM 
eainpAtiMc nwrnafai-iui er in Irvine, ('aiit. 
H the opi*rating system on the desk doea 
not have to be the same a* the one on the 
network or i*rvcr." Kri^ger expectA mak 
dteiktop laser* to «tkk with DOS ami 
Windows for the ne^t few years, anrt then 
nkigrate la Windows NT Mut he alao 



S'al iurf * Huttr^ A|wil iW£ 



ttjjftfta 08ft to ramiin tt wtrong ti\n*r> 
aiintf tfyatem for network fiie servers, 

AST nod (rthtfr manufacturers are 
htiUdingr machine* to fit all niche** frum 
notebook*, tti multiprocessor «envm 
tJiuL «m du the work of mink-ttmputerjs 
but run all kind* of operating ayHterna. 
ftttwurfi-l -i'h". -T- .1" iL- infj i if ? ] ti_- Earn - 
will impart ctjusid^riibfce capublUttas to 
wnall desktop machine extending tftt 
life of teaa-powerful nuichinem and oper- 
ating ji> , stomsL 

What II Means For Yekj 

Km 1 uwrs wh«i fiiwe i i ^'i wurk fhirw\ 
tht? OTfiili«.iiii5 <if oiwrutjnp ay^m* 
annum to haekjfmund poise. Likt 1 the 
hsmdwan* Uliwrortll W^ flaftwart 1 dL*- 
velopfcra are ftUtrtio^ in a cit*«v d trvctkiiv be 
illn^inncil hv Ijull* iVv^lnpflHinl 1 ; orp . 
jjubufthrrs of Lntus 1 li-Ii, tin- rmith^r 'i 
el) n[iresiLlsk34?tf1>. LuLua in- atlfmijJUnp: to 
make its product work on all the optiral- 
ing syatum iilrttfonsiv 

-It isn't gcanff 10 be Jflui DOS haa teen," 
nays Alexandra Itavdyan, gruup publk 
jvliLiioriK manager for spreadah&sis nt 
Lulua. "No one ia gdaff to carry 90 
Ijerttjot of the market* 

In fart, Lulu* afrroe* with AST Re- 
search in exp<?etjn£ itr customer* to have 
various catubinatiocf of operating *yj*- 
t*-mn — iwrlwpfi ns# <m a Novtdl network 
(WTvinp hoih Macintosh and IBM -DOS 





w i ur-' i 



OS/2 usas a "fnesiy desktop like the 
Macintosh, with icon* scattered over the screen. 



Lutu* will therefore develo|> for 
alt platform*, «ayt Thmtyun: "If our 
.'u-l-rin-r- iirv .Hiu.jHinjr ji ].*l;i1.i<irni, .u 
want to rank* wire our agAMni will wurk 
fur our cuKtimi«*i" 

Although ila mnipreheiwe approach 
ir- not yut u-itJ+'h >htiR'i|— inulUple pkt- 
(Wm il'vd-niiM-m is expi-n^u* -LutUh is 
probably poiiiiiiujr tb§* way to a cuatunu/r- 
driv«n niarkni of Ule future. 

The computer Indua-try luv^ 
I ftaaw ra fe, jargon* and a anotfiw. The 

ho! tmn i.]' I r h ■ mnrrifnt js "r>| h . r> *v>. 
1^^" which, for *nw p fa* a term that 
mean* what it saya: Your computer nys- 
ttm ^iU run whatever you want U> run 



rijiHil h I" I "f fn.L^ Tin. |-/MiditinTl I- ,i 

lot eask»r to talk about than to achieve, 
hsmsv&L O&a for example, had uj \w 
tested on many wvh*rb nuachinoh tii 
ferret out wnflka* in thi» hardware. 

But •'open systema* w where we are 
headed, Braaineea omtooierf) e^ptcuitty 
I are fe<l up with the expense and 
I complication of fitting tofether pmpri- 
™ <*tory hurdware, mntchin^ tiuit with 
familtar propraiti*, tniining employed 
in m ajvtemis. and maintaining tht» 
whole hhootin^ match. If it's all put 
[uiMh«r by one in-bouM 1 whia kid, and 
the whk Jdd tfo*!*i tiff to greener paa- 
mreft, a Amall-biisini!?s^ awner can fe^l 
(and probably will be " vulni 1 ruble. 
Nor ie dream of upen ayfttems 
Juat a matter of convenient-, John 
Dk'huJd. <if i he Diuhiild Gniup, a man- 
agement ciinsultin^ firm in Lfeflford Hi lis 
N.Y. hua been orservlnfr teehnalogy for 
crt-er two decade He aay* that computer 
equipment will continue to decline in coat 
and that open system* can offer the 
ijpportimitv nf U i ;u hU |h r«ri cut* hi the 
costs of hardware und system* software 
mth continuing pressure on price*, 
mnrv-ptnwtrfi]] machines, and operating 
ayrtftm* that will take on the work of 
makkHL r tfo: iliffrrent noecej cijmpatibk\ 
we mny at hu*1 In- ^lluiiz |w*^t the Tin 
Lizzir em in amaU-buHlneaa tfsnv 
putinjf, M 
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The Business Managek 

The mo»t I4itegrate<l aocouiHiog W^ 111 ^ ^i* - wirhnm ihe high i 
I'lviL-kinn qu\*wsMv\ nivi-rilnry w« hivi-a-, Invfiicin^ka snap. 
Converi thai quote In an invoit -r anrl track pstf wbles by mittnr. Manage 
ymtfbosmess ihv way you wsuit with The Bujiineft» Manager 
Single' uwr S Network $239.99- 

f* A V MASTER PAVHOIi AcCOUNTTOli 

Hu-iitt thai t-iik'uljilrpj' run! Uix UjIjU*. Ju*l bad Paymaster, enUT 
ymiri-nipln>i-f*s' inninn:tiirn* and p^ynd[i> dune in awsnp Payrn.i^jF r rtisik<^ 
•ill f|<-dmiiiin> and prinis j-wyroll rlu?cks. Psiyrnartier will prim all nf yo«r rrpurtJ4 
for tax repsrting. If yon wnnl Ihf po«tT«f n paynill sucountiriR syntem that soasiy 
tt> use an<i affordable, it's hen - 1 Pa>niasti?r I^toII Acetmntin« S79-95 

T\\h Orw.r Cknter 

I rikinn, imckinjtj and filing nrrirrs has nevej hreii *u ea«y, WNh Hie Order CVihw jusE enleron item numb- i 
and i2! i» i»- ^ dewnption, prkf and iiuaniity mi hnnd in^k orritr^ Iwk urcier^. sitK"k P Inventory levels .mil 
S4dt^ performaice. TTip Order Crntcr urdvr rntry sysit-ni will help increase productivity Tht Order IVnter 
Sinojc user $99-99. Network 8139-99 

PIEDMONT DATA 
55 11 Monroe Road ■ Charlotte, NX. ■ 28212-5503 
To Order Call 1-800-343-3210 
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The Changing Voice 
Of America 
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DkrfrCtor Henry E CaHa jiWi/*-* U* kwp ri^ y '>"M r/*yrfy nuvh^i tn (frtwnitit- 
t.n*fttutitt)t budding and "in spreading the Q(*od word about fiw-markct ecotiumif*. n 



■ ■ *ing secondhand transmitting 
I equipment fl privately owned 
I r^Jio station til lie Riia$bL' : 
Volgograd (fcniwrijr StMngradi 
recently began rebroa/ieaating news and 
iiiFurmatjon programming supplied by the 
Voire of America 

Jiwt a few month* earlier* conimunist 
bureaucrats ware tiding that same equip- 
ment to jam transmissions- of — you 
guessed it— the Voice of America* which 
h the global network of the UA Informa- 
tion Agency. 

Through this anecdote \h>\.r\ EJ'tfin 
director of Lhi? USIA. explains why his 
agency has radically altered its priorities 
and program* fri the poet-Cold War era. 
Hi- aim uses the anecdote as a prelude to 
i- halleRjrixig US- businiws to become more 
invnived in today's USIA acttviti&i. 

The USIA was founded in 1953, some 
four yews after the Berlin airlift and the 
establishment ut East <;*rmany. F-r 
nearly 40 years— until the toppling of the* 
Berlin watt, th« nninifkatkm of Germany, 
and the disintegration of the Suviel 
Union— the USIA devoted maat nf it* 
n^iurces, Catto suiyn. to suppurting what 
was tJirou^hom these decade* America's 
"oftTrriding national problem, the combat* 
hg of communism^ 



Key anti-Mardst weapons in the 
USIA's arsenal were the Voie* nf Anieriwi 
and. since IttSJi, its television counterpart, 
the Worldnet satellite network. Both are 
devoted to countering communist pru pa- 
ints concerning American ideas, U.S. 
polities, and the values of American 
ftodety. 

Tlit* USIA will continue beaming the 
messages of freedom and frw enterprise 
to China, Cuba, North Korea, and the 
handful of other nation* where commu- 
nism persists says Catto. '"but clearly it's 
going to he at a lower level of mtatisft^" 

In turn, Catto ha* elevated in priority 
"all the other thing* , .. Unit \uui been 
subsumed in the tremendous challenge 
that fighting rampant, virulent Marxism 
■ uia' pitied Lli be." 

Those other things fall principally in 
three areas: 

Increasing public dipJomrtcj. includ- 
ing cultural and personal exchange*, 

Puhlk diplomacy, Catto explain*., i- "the 
branch of diplomacy that doesn't deal with 
what one cynic culled 'filrif.r.l-|wr:b 
t'noki*- pu^i^rs i idling vnih each other. 1 
Instead, it's tin- branch of diplomacy tlint 
deals with pwipte^peopie relation* u 
The Voice of America, which today 



readies an estimated 130 million people 
wtirPdwide with nbuul l.&Wkom':- -.m-v. 
and inmnri:LT.iiiri pniffnimminfi; weekly, is 
in this category: So i* Worldnet* whose 
broadcasts now reach almost 200 cities in 
12fi countries. 

The agency's overseas libraries contain 
nearly 1 million books and have more than 
20,(100 aubftcriptions to periodicals. These 
facilities have been growing in aiw and 
number. 

The best knotwi of the USlA r » fntertia- 
ttpal exchange programs is the 
Fulbright program, which brinjp: tliou- 
Mjbdp of foreign students and teachers to 
the t?jt annually and aends a similar 
number *\\ A.merk'mi >H v iiiiltu-- ami pn-li's- 
rtionak HbrriHfL 

Less prominent arc exchange pro- 
grams that bring to the U.S. annualh, 
thoiiaands of young people age^ L S to & r i as 
#ell as foreign leaders in fields such as 
business, Lal»r k the modia^ science, and 
education, 

Catto believes that all of thane trwa- 
cultural program p ^]u>ljIl! Ik! e^pjunJ^d. 
lL HLtppiL>; we have wonderful [financial] 
.^iipimrt from t'ongress" and cooperation 
from the business community toward this 
encl he says, 

Slren^henin^ democratic inHtilu- 
tions and Jidvmicin^ Ircc-rnnrkct ecn- 
mimics worldwide, Catto pledges to see 
to it that the USIA "is as invoked as » 
humanly poasibli! in democratic instltii- 
tiun buUding" around the gflobe as wall as 
"in spreading the good word shout free- 
rnarket eeanomics." 

Thus* twin efforK he says, are *m 
bedrrjck-basic LhuL they enrft be over- 
sire^t j d"-; they enhance Amcricii's htu 
rity interests by cementing the rececL 
Lluwering of persoiud and economic fr\*e- 
doms in places such as Latin America, 
Central and Eastern Europe, and the 
iVirmi'i- Snviel republic 

"Ifs perfectly stsggt+ring^ Catto says, 
hut thofte who grm r up under conununis.ni 
"don't have any idea atsmt basic business 
principles;" 

The USIA is helping 6U this ednca- 
tional void through a variety of programs. 
They range from multilateral exchanges 
'.if tfTjjilucu^k'vd stoi.li -a i ts ami pnife^ors 
to efforts as simple as ^ending uhmad 
books, videcifl, as id other searhin*: 
created by the U.S. private and public? 
S4. K clor^. 
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The US I A seeks businesses expertise in augmenting the 
agency's nwssages of freedom and enterprise. 



Promoting the mmept nffrtv media. 

Fret!! media are essential to a truly ftw 
sorietj; Cntto asserts in explaining the 
tJSIAs varied effort* to nurture thi* 
concept Fbr example the agency sup- 
purts the International Media i-uiifL Repf- 

uj-ati Eastern Europeans and uthers de- 
velop radio, television, and newspaper 
outlete lliat are independent nf ^v<-m- 
intufct controL 

AubUnce mu&s from education pro- 
grama and technical training to donation* 
of Hturt-Liji rmiipmwit and mher nmteri- 

Thf A T.S laziness community na* an 
important role to play In augment- 
ing the reaourte* of the USIA, aaya 
Catto. And it i* in burineae'e best 
interest tn fulfill tMs role, he aaya. be- 
cuusl- fret 1 people and market* tr&nalaie 
into sales opportunities for U.S. products 
and lervfcftt. 
The a^iney ha* ajTtiiij^rl visits to Lhe 




TMt II Willi rw /^ioom, A <# no; is 



United States for more than 5G,Q00 f gr . 
dgam since ita inception, and Cattn 
envisions substantial n:ov;l^-* in thai 



How lhe U.S. Private Sector Helps 



Th* r,S Iiunrmntiofi Am?ncy has main- 
Uuned private-sector committers to pro- 
vide iLH^lf with "a direct link to | burines*] 
Irctrlers in lhe I'S who rfLippwrt Lhe 
USUA'a piihlpc-dipJomajfy mission WW- 
says Louise d Wheeler, director of 
Tho Office nf Private Siwfiir Coiiinutte**, 

Thefle committee*, with a total of about 
£00 raemiwrs. eadi mifrt in Washington, 
I>.('\, an liverntfe of ihrtH 1 lime* a year. A 
j-'iini meelinp t* held annually. 

Each cummitiee con«A<* of bu^ims* 
limber* who are knowleritfertble and expe- 
rienced m thut flelri and won the tvft wean 
provide expert kronvtaigt, advice* and 
leadership to Lhe USIA- . ^ 

Member* aisn r^'iisinnuJJv repn-.*en: 
the VS. to cateuriJ meeting* with their 
privaxe-eector ccamtorpart* abroad. 

The mmmittH» system is ^cHiiishinff 
now, suys WhwLer. She Ifcflds: "The entire 
privacy H*vtnr ha* fciei-n ennrtnously 
pntf with It* time and mcratteiL Cadi 
urd in-kind contra* HUtton* tnulfd ^mit" 
*t^.5 millmn during the JiftKI fiseai >-ear, 
Kur P^aiii] j(e, jrhirr thiitt i'i-- r * luilliuli i n 



books have baen donated to the US1A fur 
overseas distribution unrJ«v the auspieen 
or the nancy's Hmk -uif! Lihrar> (.Vim* 
mktee 

"PreHidenl Zju-Ivii Zholpv uf Bn[|rarui 
rvt-t-ntlv. 'While the valur* tn vou 'may 
be over 51 tni'lion, ilu- v«Jiar tn us i- far. 
Gtt more.' w report* Garo t^telhoriftt, n 
member of that committee, Dbttdbcrat 
aim ift i^ecttlivv ciireetur of the National 
Aaaodatkm of Colfe^ BonkaUirPA. which 
helped, nrwmw a larjfe shipment of used 
college textbooki to Bulgaria. 

Wbeel-rcurn^Titlj is learhn^ r^ortji !o 
determine whiHher the LTSIA can sue- 
h-w fully Uuneh a smalJ- hi wirier udvi^>ry 
iniliative t^rtieipatiofi by amaU-busine^ 
DBopk ia "needed more naw than gMfe 

American viudl-buFine^ ownen* "ttn- 
deTMUod better than anyone the nee<is of 
ii jK^iifi who haa never formed t busi- 
nesss" anrl the world 'ri f<irsriK-rJy minmu- 
n]>i tialJona are fitled with ftflpifing ejitre- 
pre newts ^wkiot? exfwrt U»ehn!iciJ aWUh 
taiw. 



number aa potentliil pr>UlieaJ and huninns* 
leaders of former eommunist sutea 
clamor for a firsthand look at how free 
enlerririi*e worka. 

Cntto ^Kgerta that entrepreneurs in- 
tftn^twl In doing business abroad con- 
sider hopunjr one or more visitui> lhirr» 
TMPtential forri|?n markets. USIA ataff 
membeni in the country or region of 
interest can arrange Informal or fonnaJ 
tnatehes. The USlA finite ihi= entire hill 
U\r moflt viaitorSp hut businessea, individu- 
als, foundations, and other organizaiioiw 
hast some at their expense. 

In addition, since 1381 r the agencv W 
maintained standing prhatenaector coin- 
nntiees to provide it with afhice and 
technical expertise. There ts not on 
unlimited number of people that you ran 
put on a i'lHTimituw uv.t) -*tJll inivr \i work. 
Ijiie we would love to have really bright 
new ideas'" at this time of chan^, CfttO 
aaya- 

He adds that the agency currently jb 
e«Mlotinfr The feasihiJiiy nf limnrhin^ a 
amaJl-buianeflA initiative to help davatop 
effective pm^ajnii fur promoting en- 
trepreneurship in formerly ^moumiHi 

uttn 

Louise G. Wheeler, director of the 
UftlAa Office of Private Sector Commit- 
ter, aaya: "SmaU-hUNitiKiw peopta would 
be a valuable resource for trainers of the 
btaftf management and |other| skills 
ne^liMJ lsi fluw emiTirtnji .lem^rade^ & 
wpj as wonderful boats for Centra] and 
Eastern European interns. What better 
way for all cutmini-n ui devekp new 
hij^niwlit->in^LiJ o ; i xruiJiiinu tfi"hal 
inarketp|ju#T n 

Qattd speaks aboot hb phin* for tin 
USIA and apjwii^nJtie* for partielpalion 
wH h nirno*t evnnKebcal H5al. His forvor 
reflects hi» eiimmitinent to bnpruve 
AjBlBeAB^ understandirv/ «f what the 
USlAtadoinfl, 

1 1 1 jf of the US I AV > r MM » em f 1 1 oyee& are 
posted at tJ.S, emba^ie^ in 128 counirie*. 
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lun. D-C. The ag^ncv 1 ^ fiacal ISB2 budget 
emb SI billion. Virtually all LfSLA 
outreach {^(frams are aimed at foreign 
uwlierHVJv nnl Ami^ncans.. 

Cattn duiiwterizes his agency as "the 
best-kept w-cm in America. Nobody bet* 
kniFW^ whuL r.lie USTA Ls ur «ii.«.^/' But in 
the next breath he adds,, H In esse you cmb\ 
tetl, 1 Lhink lt p a the moat exciting agency 
in tin' w,'fnjk' utorhl M m 
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Success Strategies to Help You 
Achieve Higher Sales and Profits 

Ad Award Winning Video that Helps You Predict the Health 
of Your Business, and Gives You the Means to Improve it! , 

HOW TO START AND MANAGE 
YOUR BUSINESS FOR SUCCESS 

Saw you can eliminate the risky huiid d winning business plan that reflet I* 

your goals and desires, and speak the language thai will earn you re s [H i t- 

and the cash you need — from the people who count.. Thi* remarkably well- 

produced business video gives you ail the info rm at ion you need to succeed in 

jwr venture: everything from selecting the n^ht C PA and aNnrnev to under 

standing the vital da I a your bankei looks fru attd calculates from youi 

fiiiajirial statement Learn about the adtdiitages and disadvantages of 

partnerships, Joinl ventures, and corporations. Compute your eash flow, 

lurking capital, debt inequity and other helpful ratios. You'll find the 

answers to your questions in this extitinjt new video.. .and build your b mines* 

im a soiid and [kiiiuneni Inundation. 

SH5 oolTr RnnnlDs Mmt 7? minufr-i, r . , , 4 , - 
In* ludrt 4 p*ftr juidctMXjk, .V 5 
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Learn the Management Skills and Techniques Used by 
the Nation's Most Successful Business People! 

EXECUTIVE SEMINARS 
IN SOUND 



This Is the much 
acclaimed private 
seminar program 
developed by the U^S. 
Chamber ol Commerce. 
Now you can learn the 
management ski Ik that 
have given a valuable 
Larees and personal 
hooM to shousands of 
influential business 
people. With this 
course you'll I earn 
how to make every 
minute of your day 
count: you J [l develop 
organizational and 
planning strategies that 
wilt help you and your 
company grow; you'll become the manager who rnntivaies 
others to achieve more; youi! acquire the knack of getttnK 
your ideas across to even the most stubborn adversary. 
Try thli rjest-MrtUng business skills course today! 

tern nr c on leu It: H auitlttc jitt*t I «, ^.^ _ 

KukUrtHHik. and dumbl? the If Irtndrr V O ,< X I 




.aH^mI, 1-800-331-1234 



\ Blueprint for Creating, Maintaining. Continuing, 
and Enjoying lour Family Enterprise 

HOW TO MAKE YOUR FAMILY 
BUSINESS OUTLAST TOU 

Hun rung a suroessiul 
family business may 
one ol the must 
difficult tasks in 
unlay 's business 
environment let 
three of the 
nation's most 
prominent 
es pert s/eo nuil - 
tants guide you 
through the steps 
that will give you 
and your family 
the rewards that 
only a family 
business can provide. 
Y<mr con sultants-on -cassette will help you communicate 
your business vision so the next Kertefalkiu ^.m build upon 
your base; understand the characteristics of healthy families 
and how to manage the inevitable conflicts; identify and 
overcome ihe five barrier* to km^-u-im uicceis; pa-pare 
i.hiklreri for leadership rotes; develop a succession program 
r ri.ir prepares children and parents Un change and new 
responsibilities, and lind .in J nh 1 the advisers and director* 
wtio will bet onie a valuable resource to your larnlty busi- 
fwss. This to a must for anyone involved in a family business 

rrwurrr KuJdr. und dmntrir ihrlt binder. VrKtJU 




30 Franchise Experts Reveal the Secrets 
of Selecting and Succeeding in Business 

FRANCHISING: 



ORDER NOW! 
CALL TOLL ITtLl 



1-800-331-1234 



HOW TO BE 
IN BUSINESS 
FOR YOtiRSELF- 
KOT BY YOURSELF 

Itefnre y<m select a f ran- 
Chise opportunity, you 
need to be absolutely 
certain you've selected the 
■ right one for you.. This 
outstanding video— 

' conjunction with 

leading hankers, 
government officials, 
lawyers, accoumaniis. and 
many of the nation's most 
success i j I J r .1 n cfc] mi s— 1 1 j 
help vou evaluate franchise offers^avoid the pitfalls... 
understand how franchise evaluate you.^and rci vmtn!i 
lO a quick, confident start. 1 his 15 must viewing totfere you 
commit a lifetime uf savings! 

VltWnd una. 
Running limt SH mirnM^v 



Trie 

Sma-II Business 
RBBDiirce Guide 




Get the Answers 

to tbe Questions Most-Asked 

by Small Business Owners 

THE SMALL BUSINESS 
RESOURCE GUIDE 

J tuv valuahlt hnokk-t, huwd cm Niiikjii'v 
Business ramous Dlrctf Unv feature, has 
the answers to the most frequently-asked 
questions hy readers with the same 
Interests as mu. liet answer ytm need 
about starting and running your 
business, Including marketing, retailing 
cxporthifc. financial planning, trade- 
iruirkv nian^Tm-nl. manufacturing 
and more 1 

S5.9S 



Now Dm Computer DUkt 

LEGAL LETTERWORKS 

I6S LEGAL FORMS AND AGREEMENTS 

Count the Mrtie* you've needed * Itisjal fcinn: 
l will, partnership or corporation paper?, 
brokerage agreement, real estate lew, 
com rati for nl" floods. Nuw yuu c*n save 
money on legal [ees and avoid lime- 
innsuininjt denJ-kilhntf delays, Jutl call up 
the form you w*ml on your computer, fill to 
the blanks, and print out a completed form 
4*2 p«gr book 1 i*< legal htrmij 

OHM * IBM 3-S/a\ MACP- J 79.95 

SALES LETTERWORKS 

300 EXPERT LETTERS THAT 
GENERATE SALES AND PROFITS 

No ma Her whut. your butinm i* of who 
vou ri- Trvuiv, if i uinvmce, SALES 
LettetVVoitu has t he prfixt letter fot 
virtual fcy every selling situation Call up 
LUMoni crafted letletA ort your computer 
that covet every aspect of sdJiflg; if eating 
repeat burinesx chop flpwis, k'Ad 
Eeneralon. customer relations, res|hinu:t to 
Objecllmis, olk'i.linin 
272 (Mtfr book I JUH Muni 
dud l oni |tui rr t£l?k * « m 

m s i fp, ium mac). 579,95 

LETTERWORKS 

400 PROFESSIONALLY WRJ1TEN 
LETTERS TO COVER ALL AREAS 
OFYOtRBlfilNESS 

Is uiirv... ,. Vi:r Mm^ini to lell an employee 
you're unhappy wtth his performance, 
apolufltoc for art employ* rutteneu. makv 
an inquiry to a venture capital dim. or any 
number of other ttttrallum ihen 
LKTIT.it WORKS will MmjiHrv your lliel tou 
can call up leuers from advrtfiMnft, lo 
dealing with supplJecv to Internal' turn rmi- 
nkaUiiTis 

471) p* U r tmok 14O0 Irttrn] 

Il»sf ^ 1/4. imm i 1/2, $79.95 
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Order Form 

NK Waih li t , liXMd 



C1RPF.R [CMl-FHtl. 1-800^131 
OR FAX 1-202-463 




MeltiQfJ Dl Paymenl 

<. beLk i.r niunev urdt-r i'tk U'sc%3 
Bill my credit card 
□ VISA □ MutetQird P Ameilcaji BftW» 

Card • 

Fjtp. Due — 

Signature — — 



N-utie 
A4dreis 

Qty 

Stat*. 



/.rp 



on 




UNH HITAI 
Itt 1 „ fSJCt 




How Tti ^iai 

Vm ii J;iLMii<; 


is lk?f Soctr^T- vhnwfr 


s^ K 

VfMHi 






EAerutivt: y 

How h, M i 
lamkly Klui.ii 


muuis in Sound 


5'^ 'HI 






Franchising; hovr tt? In Itusinns 

For >\ >y nefi Nor Dy You/sell D to Q Mt. 








The Situ 1 1 li mm ne±s Jt«o*a« Cufck 








l-rttai 1 flirt Wftfti Dliwviw QWMj* DMtf 








Soles LeiietWorfc* P l»M>irt OJW* H« 


S7L».r^ 






luHfjVv.jrks 










km 

}!*:: 


SUB-lOfAL 

CA*pc SAl£STAX 






i 












1 T < 


TOTAL 

ril hr ih-t Lin • . i W • * 







Nation'* BuHtne&i Api 



COMMUNICATION 



Making The Most 
Of Your Telephone 



The phone can ivebp or 
kinder your ivork; here's 
how to make it a vital, 
efficient tool 



Btf Madeline Bodm 



N 



u itl.ii cr piece uf business equip- 
ment is more important thin 
the tclephonc^ BusineftHes DM 
telephones to make- first itn- 
preaaions, wU products* provide cus- 
UnneT«rvic* H and negotiate contract*. 
Tfet most business people muddle 
through phone calls because they Iwk 
truly effective telephone skills. 

Thr telephone tan b« i painful inter- 
ruption to the business at hand, or it 
can be ■ vital tool for getting things 
done, The difference ia «impjy in how 
you use it. Consider these solutions for 
typical telephone-use prubfoha identic 
fietl by communication experts 

For example* you probably ^pt'nd u 
lot of time leaving message* Fur people 
who ire out of the office— and who call 
back when you are tn a meeting or out 
of ymir office. This ^lephone tajj" ha* 
a nimple ^uIliUoh. 

When leading a mesaage, think of it 
an setting H tentative appointment. Ask 
■a [u\[ rime the fwoi. iei eddied &p expected 
to to available, and say you will call 
back at that time When you leave a 
measag? for the person to call you. 
tt.-ave .s specific day and time when you 
will be at your dedt to receive the call 
Another common problem i* having 
ta screen your own calls when no 
secretary or w^u^tant is available. The 
secret here te to use phnues such as 
"How can I h#lp ymT or ^What can 1 
do for you?" at the beginninK uf ibn 
conversation., anontniK ti"' Larry Baker, 
president of the Time Management Cen- 
ter, a consulting firm in St. Louis. 

Once you find out what the caller wants, 
you can a.4i So return the call at :i tun*-' 
that mareooovmient for you, or you cam 
limit the caller tn u. certain amount of time. 

Being unable to roach someone with an 
important or urgent telephone cull It a 
growing problem for business people as 
the me of voice-mail systems increases. 
Itfa frustrating to reach a machine when 
ysu rnally need to speak with a person. A 
ftoud voice- mall system, however, will lut 
you Talk u\ u receptionist or other pyrsnn 
if you do not want to teave a recorded 
messug?.. But if you seem to reach a dead 
end In a voice-mail system* try hitting the 

jfyfalwr BudiJU editor ff [nbound/Out- 
bound Tfia^iiw, b (Ae ouCAor o/ timing 
the TVlpphone Mnre Effectively* pw^ 




zero on your push-button telephone. 
Sometimes this will get you back to the 
operator even if the recorded message 
does not announce th.it* option. 

Voice mail can work for you when you 
dimply want to leave an accurate, ennv 
pl+'tt* memage without waiting white a 
receptionist put* you on hokl to answer 
other calk, Such one-way calls—requiring 
no response— represent about half of all 
phone call*, communication expert** aay. 

If you pUiii iu tell a product or pitch an 
idea, do not let voice mall stop you. "Urn* 
the voicH -mail system to leave a 30 second 
eomni^rcLid .l^hjI your finoducl ur srrv 
ice," AEiyii Ktm IrWtxvw, pre^wlenl nf Voice 
hfcwnittw Procataiiig, a vofce-mai] enm- 
pany in Mnrtatla, Ga. "Write a script so 
voice mail doesn't catch you by aurpiva" 

Then be ready to talk without a script 
once you have the perron on Lhe phone. 
f'LiM ^ sturdy what you art" jjoin^ to flay in 
the first 16 to 20 wconds, says telephone 
+nlef- wiTSMultAnt Art .Sohcsak of ( rnmh«. 



Meb. E Kplain who you are, why you are 
ctdllng. what you are offering, and why 
the person should upend time with you. 

Find timaJ] you can about the- |K»rHon 
you hjc tr^'in^r to persuade. tir The only 
way to eiell is by ajikinj? question^ Mays 
Siibraik- fc, Fici«l out if there Is h need , un 
intfireHt, ur tin urcji^nc) r . Find out if this 
pernio can make thr decision anH hti* 
ihv l.uikr.'t rM^cJf'd Ij> fciuy vi.ur phuhiH 
ur implcnient your idea." 

If ymi receive sales pitchy, your 
higge£t pruhSem may Lm* htm i.u pnnn- 
tire aU the telephone calk you have to 
return. The art of returning telephone 
calls effectively has three parts; re- 
hpomluitf to urprnt cwJln immedliH^ly, 
delegating calls tti a quniiflutl stjkff 
mranher, arid si 3 tting a time fur calling 
hiurk that is convenient for you and the 
callur 

If the call offerfi no benefit for you or 
yrmr rompany, don't hesitate to tell the 
caller thut you cannot offer any iu'lp, 
says Bakex 

Pes-hans the hjgge&T prohl< i m buHi- 
rie^H people have with the telephone b> 
budgeting lhe time they »fa;nd uning it. 
Htre ar>? ways U\ cut your phiine time: 

■ Have people use your facsimile 
machine to deliver one- way information 
such as aUtintic* or meeting dates. 

■ 1 f your company has a voice-mail 
system, create a teJephnm* bulletin 
board where you can post answers to 

ipjtfsljon* dMnniutily ^ked by callers. 
Make certain, of course, that callers who 
wan? I n rpeak with n y^rnio can do 

■ Before you start to make a call. Jot 
down an agenda, and atick to It 

■ Saw r.a< ! tulfein*r for the end of ihr 
ciiLJ, sjlv.- tuU'Communicationa consultarit. 
and publisher Harry Newton. If your cull 
must be cut short, you can eliminate the 
chit-chat, no| the Important buainefta* 

■ If you call nne person many time* a 
day, Have up a few 4iort calls and ru:ik-' 
one longer otn*. 

■ Use the extension uuiotwr of the 
pennon you're calling to bypass a voice- 
mail izreeting 5 ind reach the person di- 
iwtly. 

■ If you ennnot reach someone by 
phone* dftttver the rnessa^ by fax 

■ Make sure your secretary or assis- 
tant hitn & Ibt of VI Pa (such art inveMi>rfl or 

riiujiirHiertW irtoSf" | ill U! if hjIU nlioulrJ lh' 

put thrnugh to you even if you are on 
unotiier call or in a meetioir. m 
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Women In Business 



Outfitting babies to hridex affordably; a woman s plan 
to even the SCORE: analyzing the news. 



B}t Mitt mi Srltfm 



ENTERPRISE 



Where Frugality 
Is Fashionable 

Karen A* Lynch of Newhur^mrt, Mu». r 
and Judy Hradfnrd rsf RockriUe. Md., both 
Bell ljhhI I'tnLhinpr. Bui don't cull their 
op*? rations thrift shops. 

In her Bpiffy -Inoidnff Children's Or- 
l'IlllivS boutique*, Lytu*h srils quality, 
name-brand clothe* that ywm# children 
have outgrown, at pricea fit) percent to 80 
percent lower than garments would i( 
they were new, Unlike Lbe traditional 
thrift store, it's not u i-ontfiftnTiienL opera- 
Lion; Children'* Orchard pays cash to 
tyrants frjr the cWhe*. which must la- 
dean find in top-notch ahape. The com- 
pany buys everything from spoita elothii 
to snowtwits to fancy [«flrh f rin?,w, 

At Bradford's shop. 1 Do— I Do WeoV 
ding Cf owns, » bride can purchase a gown 
in perfect condition at prices one-third to 
one-half beJow the e<wt of a new one. 
"Umitiful dreads twice cboseif la 
Bradford's aiogsin, 

The two women rcpreKeni fJie op|Kistlc 
ends of entrepreneurial ambition. 

A former fljjrhe nttendanl. Lynch 
founded Children's Orchard in [9H0 and, 
with the help of hi'r 1 1 upland- Hubert. ha> 
expanded it to a chain with 42 fiwhises 
in nine state*. Corporate revenues this 
year are expected to uppravh *1 millmn 
The Lyhehes recently Uirak on new part- 
ners ami hired a chief executive to infuse 
expertise mi capital to help the company 
prow even more. "We'd like to have a total 
of mi) unit* in the next five years," says 
Kjirt j n Lynch, the company'* president. 

By contrast, ) Do— I Do is a home- 
hiowd business. When Bradford IjcmJ trK? it 
from it* original owner in June her 
huabauiil n-nuwieled the downstair* level 
nf their home to create the boatueW* 
aatonlfke took. comitate with dmndeUer*. 
«wtt molding; and patd 

Hnuttord jrsm- up her job a? :i hank loan 
officer to gDintobujeim^ for herself, and 
while il ufferH hi-r a Irving she has 
illusion* about becoming weafthy, "It's 
not a buatnem that Jtm do to get rich." she 

fteJ/^ktiHfartion," 

It 1 * a very personal, hy-appointmeni. 
consignment boafaWlf When a dm* ift 
add. Bradford anil it* previous csjnar 




Ahury JW-irfl itj the pro- 
ceeds. Whnn Bradford 
fiends the check, she also 
sendft a letter telling the 
former owner mune thing 
special about the new 
owner— such its where her 
welding will take place or 
something *he said about 
the dress when sJne tried it 
on. That lets first owner* 
"kitr^' the Joy they've 
passed on^" saya Kr^dfoni, 

PfTBonaJ experience led 
both Lynch and. tirctdfortl 
LnUi business nwnershrp. 
Lynch looked at &|] the 
expensive outftta and 
equipment that her baby 
dmiffhter hud outgriywn, 
jisd she wondered what to 
do with them. When she 
realised that other nts hiul Hie 
problem, the idea for a biwinefls wa* bom. 

Bradford ww attracted to I Do — I Do 
when one of her daughters offerpd her 
ivwri liri'-.- :,i i\\r rtt,r$>\ #ir»ifirjJiJ owner 
Knd JtLarnc*d that the huainess was for sale, 

Each business carriea Inventory that is 
cnmpkaaiDtary to its main offering. I 
I> r ,_| fli h includes dre«se& f^r the nunher 
of the bruin and the maid of honor, a* well 
a* bridal atfresKorit.^ sue}i ^ adding 
vdte aind garteriL Children's Orchard 
■eDi toy* and Btrotkjns the newer 
*lrjre* ttielude a m*Ujmity de|ian.riwnl 

Both bunneiteefi offer some new items, 
fietail orida] Hal<ms turn some of their 
hard-to-seJl draw* aver tit Bradford. 
LjTwh offer* new ahoes, hoatorj?, Infant 
un«li'r>him. baby ^ftA, nnd other item* 
that don't land Uietimjves to re&ale; some 
maU'mily Jgpob are new 

Resale hu^inesses may seem made for 
the ns , essi<iTi Bwt Lynch smd lirurtfnr*! 
aay their biifiing&se* do well in up lime* as 
well as down. For one thing, they're timed 
nn( hi hitt immune customers but at people 
who likp a bargain. LyDch'R stores are 
izrnerally l^nietl jr. rnidilU- to Lt|)fa«r 
middle mcoTEic areaa. ^Tfa tuhknable to 
he frupa],"' nhf j says. 

People who care about the euvb^onment 
jin 3 sin* ]ei*> wiping io l.hui^ id*" 

like the resale markeL, arcordfoff to 
LyBck •'We aee the resale bujrfneait as 
reeyclinir at its b«L H 

Both women also know tliey an» f/^m 





Toelimlnale r^- r^crrjn- .rr^r^ n> fArv/'f a/jo/*, h'furpi 
tywcA prtrtonls fcjwd clothing in bright *ummnding&. 



in|f two srcAtps-^Aiyerii anil seUers. As 
Lynrb puts it, u Wf put miiljon* of dolhirs 
worth of cash back mtothe family budgelp 
every year by buying children's oiiiflrown 
d-itlutiK from imrvnts. mid thi'fi we mv** 
thm millkma of doliare a year by letting 
them shop in our store* where the bar- 
gain* are really considerably less than 
regular prices,'" 



Giving Birth To A Business 

If you think you want tofrotnto taurines* 
for ynnraelt tt'i hnpurtanl to undur»tiuid 
nhe mairnitude of the mninuwwvU" says 
Kjuvii A Lynch, founder of Children 1 * 
Orcbard, a 'Newhurypjrt, M^s., fran- 
ehfee cfffnuauy that sells previoualy owned 
children's dothes, 

.Starrimr j Iiumjih^, hIih hsyh, m liki- 
having a child. The ik-cwnin-makinB proc- 
ess of whetlter or not to <U\ it is similar. 
( ire:tirik T it up and running very much 
like bdtnf prejpanC she says. ^Opoifftj 
day Lk like the d«> the h;iby i^lHsrn. \m\ it 
Eaiie^ tne -viwor cipinmitrnenl and walchnjl 
eye and nurturing and efTort that It does 
to raise a child" 

Lynch aajH a business (joes through an 
iriijiory stage where you ean*t take your 
eye* off It for a second. It has to be 
dkruriplEnefl. w It doesn't rearh the u^e of 
reasun unUl seven yeara* she aay^ And 
she add* that you have to have the 
-i.Liimiu tn -;tii-k wiMi d durinji jj,;,,,,] -Jtui - 
and bad ■ 



SERVICE 



A Better SCORE 
For Women? 

Watch far SCORE, the Semce Corps of 
Retired ExecraliYeH. to start improving 
the way ft aervea women cHenta, That'll 
the gnal of Beatrice Checks the new 
national director of SCORE'S Women's 
Buafneaa Ownership (WBO> program* 

Nearly 30 ywr old, SCORE, a nation- 
wide volunteer anamination > has helped 
entrepreneurs and would-be entrepre- 
neur* through free counseling and work* 
fihcips; on how to start a hus.inis^. 

**Tbe ejcpertjse is really im/aJuahle,* 
aaya Cheeket. a ,*eiriiretired fund-raJaer 
who lives in Annapolis Md, 

Nonetheless, SCORE has been aecUBed 
of being somewhat of a "Rood eld boys" 
club. Only 9 permit of SCORE'* 13,000 
volunteers ire women- Chcckgt juiya Hut 
one of her aim* is "to get more women info 
the rirgaiujation to help conns**] the 
women dienM that are erjminp? in/* 

SCORE, which a ipaniared by the 
RS. Hrri.iJI Husiness Administration, rn- 



PHILANTHROPY 




mnprj - piiiul nut, 



SCORE'S Beatrice Vheckti ttayfl nervier* in 

i J FrY t t t 



ceittly set a goal to recruit, two women far 
every (0 men in the organization. It i* atflo 
enn ill ni^jng each nf it* 387 chapters to 
name a WBO wjordinator. (It ia not 
mandatory that a SCORE volunteer be 
retired; aome SCORE members— men as 
weO br women— are still running busi- 
oeaaes or are employed as executive* J 



Nation'* Business April IflfflE 



As innre and more wnrneji become 
enU'epreneur*. more woman are beeonv 
teg SCORE client. While SCORE 
dopan't brack QOttHa<8ng elie.nL*. by sex, 
Checket nou?s thai at the workahoptf thai 
SCORE offer*, "at least 60 percent of the 
|);UHi!lp:iHl> w wnhieh " Hhr thai 
many women clients find tt eajrier to talk 
with a woman toum*e1osv- Ht Bomeone who + « 
been in business and known the problem* 
that you have when you're a fen-mli-. 

"*Even though they're in burfnes* For 
themselves, women still havo added re 
*ponsihilitiea that gem Tally mi*n r(u not 
harvBp" joty* CheckeL They *UI1 have Lo 
n home and cook dinner and do the 
liiundry," 

To lake advantage of SCORE'S eoun- 
teting services check the telephone hook 
for the Service Corps of Retired Execu 
tives, or contact your nearest SBA office* 

If you want to join SCORE as a 
volunteer, write or call Checket at 
SCORED national office, at 4 W Third St.. 
Suite S90Q, Washington. D C, 20024s (flS> 
She'll send you information 
about SCORE Jind pot yon in lourh ivilh 
your rejii'-irad WJH » rmri'flksuLt.ir 



Sharing The Fruits 
Of Success 

Like many siawesaful entrepreneurs, 
Muriel Siebert believes that "with success 
come* obligation." Aa a rrauit, Siebert* 
the head of a New York duurount broker- 
age Grin, devised an tmuaual program 
that meant $57(1.000 in dcmationA to chari- 
ties last year. It hold* promise of donating 
even more in future years. 

"i want to show that a womar-i mned 
firm can compete, can work diligently can 

iH-ll' irri! ,ir lhr> «r:d tlwl 

can be good citizen* and share the peoBtf 
says Siebprt, who won time in 1967 when 
sihe became the first woman member of 
the New York Ktoek Exchange. 

Some issues* of corporate and munici- 
pal fwvurittes rrmrn1utr that a rertain ^ri 



MEDIA 



News Analysis 
By Women Only 

Business news and other isstii* will Ik- 
debated solely by women on To The 
Contrary," a weekly nowiHtrislyiilEi pro 
UTiini h. .j^but un tit'j PBS ^.i-i-r..- A|mt 
1 Bonnie Erbe, Mutnal/NBC Radio net- 
work lejcal-aftaini cnrresporiiJenL will 
ho^t the half-hour program, beinj? pro- 
duced by Maryland Public TetevUm 
A team of rotating f lum li^u* indladaa 



of their nffw-isatle underwriting^ be han- 
dled by a woman-owned enterprise. When 
thk kind of business goes t*j Muriel 
SiiTH-rl k « '■■>„ [;:ir . tii*- fflmpany donules 
60 percent of its profit, after clearing 
tiQflta* to ehitities. Siebert alls it the 
SEPP program — for Siebert Entrepre- 
rif^unal Philanthropic- Plan 

In ^nernl st works likt- !.hs^: ^hiitpom? 
Sieb^rtV firm underwrites £00 bon da of a 
new mimieipal bond fesue. The firm 
make* Its profit on the difference between 
Lite price at which it purchases the bond* 
from the iaauer and the pritife at which it 
*elt them to Investors, In this instance, 
there ia a unread nf ft per bond. 

Whr.n it s^lls. the bondfl 4 the firm will 
rvaliRe S^OCKI tes^ transoMJon cost> rjf 
■bout $100. Thb leaves a profit of $\,m. 
of which S950 will be donated t" '.'H" i *y 
mxire charitable organizaXjomL 

Aa a Subchapter S eorporatirm, Mtmel 



Mina Ibtafifaag; togal-affair* oflUMCMf 
dent for National PnbLic Itadlo: Linda 
ChtiveK, poUtdcal commentator for the 
i ':lzi:li ILm l^iri^di.-^ting Cotrp.; Kate 
O'Bdme* vice president of gavernmctit 
rt»lations a[ tlir llrHrau*' l-ountEutioo; 
Jnuanne Mat^eaux. wmwmwt and wrtten 
Crjnstance Newman, dim-tor of the I - 
OfHce of Ffenwftnd Management; and 
Wtuihittgtfm Pb«f. cnlumnatt Dorothy Gil- 
liam. 

They will examine such bu*l«M topics 
a* tlie economy the detain* rsf U-S- 
irianufajctiirin|7 k and the trade ch-ficiL 



Siqbert ft Co. can take a tax deduction cm 
tin 1 chLtriLiMw ciijLtriljutiorjE-. 

[>-der SEPP Die purchasers of the 
fiecuritias denignaLe the duuiT.ies from a 
list drtiwn up by Muriel fitebart A Co. and 
the issuer. The projrnim "ha* turnefl intu 
a \zry go4>d mariceting tool/ aaya SieberL 
"Both L«wuerpL and buy em tell me they . . . 
like tu partici)Uite r H For details on SEPf? 
contact Muriel Biebert, Prewdenl. MurieJ 
Si'-in-n A ( it.. U\ Madison Ave,. N™ 
Ynrk. N Y 10022; (212) tMlfflb 



HISTORY 



Celebrating Women 

'ill.- National Wtjnwns Hail of Fame 
recently wnt us a list or «u^^tiona for 
wletiratinp National Women's Hbtory 
Month, Alas, the month to March, and 
the Lb4 arrived tJN> late for \ r tit fan* 
FittftiMtoi 1 M.u ch deadline. Bill wr think il 
is i^skI yi\ir mund. und here are a few i>f 
the ideaa that caught our Attention; 

■ EniphaHi&e eoonomk " t wornatJjJuwer ,a 
by uaing the services of wDroen in buHj* 
nr*A or the* pnifewdnns. 

■ Whenever poa*flti]«, hire and promote 
ijuaJifieil wiitcteii, 

■ Eveiy day, do «imething ui help 
an-nth^ 1 wooiarL 

■ And, of course, thank your mother 
for all she has done for you. 

For further informatiwit you can reach 
the National Hall q! Rum at W 

Fall HL, P(). Box 33f> r 3*n*ca Falls, N Y 
i:ii^:f:tirij^i^..Hirx>. m 



What could possibly take the 
place of an answering machine? 




Almost any th i n& actually. A 1 1 ynu haw 10 do is Thete is, however, one piece of special 6CJU ip- 

sign upiLTThcMc&sagcCenter, a service that clinit mem needed A rcgulfirtuuch tone phune Just 

nates the need fur an answering machine* call 1-80<M277715 for more information. 

Tlivnyoue;irw.- i u irn-, im:\i 'UMinu.-- ;mdd.ifr- Tin: Mtt&ijjc; Center, Only from Pacific BelL 

scamped messages from virndtty any phone, and It ™ « i mlv rid of one unnecessary ofaftct 
even yet your phone answered while yi>uYe on it. It also makes room for i\m ither, 

The Message Center 

PACIFIC £3 BELL 
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THE AIRLINE OF CHOICE 
FOR BUSINESS TRAVELERS AND 

Endangered Species. 






THE BUSINESS TRAVELERS WHO PRlZfc ALuka Airline*' *pccial trcatmeni 
and intelligent wrvicc aren't done. Lavs year, the same ktnd of service tame to the 
aid of a hypothernnc. sea turtle. It had wjshed up nn rhc Wj*hin#on coaw 
HU and tar from id home in Mexico After rehabilitation, m. took the esttra 
step* needed to fly it home healthy, on otic u-f our 




I ptiimal mX € Eik? T hu realty nn'r ungual on Alaska Airline* Our 11 C ^Cj y r ff rf // l-»XM26-0Mi 




people ire. in tact, widely known for 
being more Ljpjbk .in J more flexible. 

Our selection standard* are one 
reason for Th.ir I o r j El 240 fligbr mm* 
dam positioas, we mlk to 4,500 penple. 



And we>tf aK<« hii-hK wleulive with 
ticket, revrrvatioji, jnd gate agents 

With that in niind. we Rtve appli* 
LjinLs for both agent and attendant 
positions 
■ r izm'iiui 

service -skill* test. An J 
although it\ a widely used te*l* the 
firm thai handle* it ha* had to create 
s if. i ' i ' jc jutly higher wu nrtp. sLi i Ld j r d s 
to meet our requirements 

RissLTitiLTS who H v with Alaska 
Airline* apparently notice (he differ- 
cnre + liec^uw Un three yefttt running 
we've hern rated the he*t US. airline 

by Condc Nmi Trawler readers 
And while turtle* and the 
□CWkjimI otter we carry Cllfl vote, 
wc suspect they'd agree. 

To experience special treatment 
yinirwJt, copiult your travel 
*R<;nr or A task a Airlines at 



NBlirHiVBiHnwiH At nl 
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To Your Health 



Managing weft include* managing ymirtmm health; 
hew is advice to help ymi do that better 



Bp Manna J. Pear 



When You Hear Yourself 
Saving "Could You Repeat That?" 

It*B one of the first reaUy warm morning 
of the spring. You Hhav* r dress, grab 
breakfast from tin 1 blender, and head * nj t 
the door. Driving to work with the top 
down, you turn ymir car radio a volume up 
to frown out the freeway traffic nriae. 

For imlliuns of Ar:n-ni::.r:.s, ^rk 
semitlgly innocuous behavior* re- 
peated often enough, can kml to 
siCTifirant hearing loss. Chronic 
exposure [li jiourjdfl at* we !Sf> t.n 85 
decibel* fdBb i meamire of the 
intensity of sound, cam permit 
nonily damage your hearing. 

An eleetrir iHKOt erciitA 8T» dE — 
r.i|ipr'r- iinisk- [han a dir-h wanner, 
^u-l.ii^L* <ts:-f iciHiil. eir cocktail 
party. Blunder* and nther home 
appliance* can reach 9H <iR or 
inert*. Cruising in a convertible 
with a blaring enr atereo erjuiva- 
lent to standing at the side nf the 
runway while a Jet take* off. 

Approximately 2S million Amtrr- 
inmn — wore than 10 percent uflhe 
l*ipiilution— suffer Mcn^ hearing 
impairment. As Life expectancy 
rise*, so too will Eh fit percentage, 
as niir ears have more time to — 
auccumb to the auditor; «8Wftlt of 
airplaneR* jackbummers, power mowers, 
and other pierrfng ppefrequiriteR of life in 
the Late 20th century. 

MecaUhe hearing I--- happen* gradu- 
ally; it's easy to ijgnore in the ear^y stages. 
One of the first warning *igns if* a 
diminished ability lo hear lugft-frequeney 
suunda, which tan result in whit Maurice 
H. Miller, a prafe**or of uudralogy and 
apm-h language (Htbiitogy at New York 
University, cilto coiwrnint confusion, 

"Tin; *pln; 'firC and thin' start tn 
nound alike, n Milter say*. "You may 
develop tinnitus, a ringing burring 
sen nation in your earn *bu find yourself 
watching lip* more clcMely, asking people 
to repent Lhemselvei*— and feeling ex- 
haunted at tile end nf the day from the 
I'fiftirt you've been «**rting ljus.t j ua hear" 

Th«*e symptoms rnay he Indira tive of 
dtiter of two kmdfl of hearing low- One » 

Mama J. Aur tea «i^^^^ifl/Y ! w«ff iw 

fri-ff/fh fAJinri and ip pnttr^ii of /Vrrr 



conductive hearing low? — a middle-ear 
pi^bletu Lhut occurs when inund wavea 
rsmnot reaeh the doehk^a, & any bone that 
mnneeljH with th^ auditor^' nerve. 

The sijuod waves t^uld be blocked by a 
buildup of car wax. an ubfttnietotl ear 
n il . ir nn i^ir infeii ion. S-vine andtuohis 
and other medtaalinms even a^piriii. can 
-l-M itt> to hLuBne, A hijzh-fai diet ean 




Sometimes hearing loss 



contribute to conductive bMttaf losw il 
will, by cloiririnif ynnr arteriRR and cutting 
blood flow to the inner ear. 

U&ttnlly conducive hearing lo*n can he 
trailed ftuocejw fully, 

Another kind nf hearing khta^ pre^- 
byeuri*. k not raiui^epoSfe-HUai net 
curable, ll oecum in the Inner ear. when 
the cochlea i* damaged, Milkr aays* 
H Ah hough nwwt people don't begin to 
notice pj-nHbycuMiH untfl becomes 
i«:ut«r— uaually in middle age or later— W* 
detectable in your Sfta." 

Maleolm Sdivcy, an otolaryiwrfocte 
with Columbia- Presbyterian Medittd 
Center in New \ork, U'lic . prefltywoBti 
lh km an tnavttaJbie «miiequ<fn«f of aging 
than ft coett of Jiving in an Iraiu^trWiied 
(wciety. 

He ettiw a ttudy of African trihentnen 
who had ne^w heard anything maA 
kttdHT than a ltorj'a roar. In their TO^ 
them- meo i-ould still hear a wKw^r 
Mm the length of a football ftefcl. 

l-t«.'cun«ij fjoLii tin; duration ;4n^l "Jt.^ 
tnu™ity (Pf Round on cofitrfboU; to hear- 



ing Ioaa, Miller eKpLains r "working in a 
naiay affioe eight hour* a flay; -W hnuns a 
week, for 40 year* can be potentially mt^re 
damaging than oecatfionaJ loud neerea- 
tlonal acthidea." 

In a tyjjieal off™, he aayft. the wurall 
volume it* about 70 to 75 dB— not enoinih 
in itaelf tcj cause siKnificunl litima^e 
NoiMithelt-svH, he liihtK "inflivJdual ?kiutws 
of nowe F such aa computers can 
boost the decibel l^evej ebramati- 
i -.iih " 

Of the 20 miUjiTn Ameriea]^ 
expand hi dangerous noise daily, 
nearly half are at riak on the job, 
ineiliding farturv ami matron ion 
worker^ printerM. firefighters, 
anri truck <Wven. 

The federal Occupatiofial Safety 
and Health AxJinlnhMjurion 
(OSHA) wniireis etnplo>i!ri to 
\iri*Uxt woriu-rs fpirri exierLdi^l 
ntaae levels of fio dB und ibtftt. 
OS HA say* employera should 
have workplace volume levels and 
workera' healing tt»teri regubirJy ri 
make structural changea to control 
noise at Its source, give worker* 
hearing-protection dt<vkea> and in^ 
itlau? a bearmg^mservatinn pro- 
gram for employww^ 

Such measures can help protect 
the hearing of bti?ine4*s own era aa 

well as their employ as the tiuunil 

of rilenw gnjwn ever iwi: Mi Her ;m<l 
Schvev .^v, inilmduaU nliouia sake Ui + - 
itMliaJve u"i jiroteet their hearing both on 
and off the jrfi. Here im what you can drt: 

■ When youYe ILsli-ning to r*OTWted 
itiuw, InrK H li^- votuine cuniitil 
more than hallway tip: and limit your use 
of headphones 

■ Curtail ib«- time vhh ufa-nd in loud 
rnviniftllUEnta — fliaih ma n»ck fdnu^iti; jjr 
BWhtclubfi--an<j Id noisy activities like 
lawn mowing or powertxMitlng. When jm 
engage in such nctiWtJi*, wear ear plug* 
or ear mnffi*. 

■ Be alert bo danger algna, If you find 
yiuir^-lf r-hiiutmy tj.i J n.' bfiit'il, -«r if y t \\ 
notiee a ringing in your ears, the noiite 
level ha loo high 

■ Hubdue sound in rumy mnrtH with 
eurtainis nf ruj?ft 

■ If you auapect a hearinj bfs^ aee 
your d^jr immediaU'l.v, You am liK-m^ 
an audiologwt by eaUinjf the American 
Sjpopch' Language Hearing AsAiitiatiun at 
I MHi^iSTAl.K m 



Direct Line 



Naliois's liu-irif-«L- Arm! IWjfi 



Experts answer our readers' quetttionx about starting 
ana running their businesses. 



BUSINESS APPRAISALS 



Variable Valuas 

Is there a abort formula for determining 
the value of a bfiatueas when It in being 
bought or sold? 




Finding Flea markets 

I am interested in getting iitformatjon on 
Ilea markets where I could sell rnerchan- 
dise. I* there a national directory that 
eouid help roe? 
A£„ Hat Spriirtf*. Ark. 

Flea markets are a form (if retailing thai 
can be started with very little capital. 
Most flea markets are held outdoors and 
no we**kenoK making them an atLractive 
way to supplement your income, 

A good war to learn about Hal In* and 
outs or participating In a flea market fa to 
Milk ■•virii «»me i« lh? v.'r,Hor> abms! 



GOVERNMENT ASSISTANCE 



Hie Federal 8ia) Program 



[ need mfonn&tiun on the federal pr^ 
gram known as fifa). 
J?<X Viiyifi ia fliiA Sit 

The ft'a) Busing Developrrwnt Program* 
administered by th# V& Small Business 
Adniinlptnitinn, funnels contracts and 
other help to amah firm* owned by 
socially and economically diaadvuntflffw) 
perma, say* DJ. Caidfield of the SB A 

Keep m mind that to qualify; you must 
be 5e Uin k aome product or aervicu that the 
gmermnent want* bo bay, gays CaiUfiohL 
Contrartw are awarded for uiim than *5 



Determining tJk 1 value of a, biihijitss i.-, u 
complex process that cannot be Bummed up 
to a sOtert formula. "Putting A Price Tag On 
Your Company^ an article in the Junuiiry 
IStt Nttfvjn'* Busmen de^ribes the 
many factors thai must be considered tn 
calculating a company's worth. 

The article note* that a price appraisal 
can vary according to the re^nn for 
netting it. For example, a aiwcfcuaful 
miirjufiU-lurtir wruild probab]> ^Jlu- h> 
plant more highly than a developer plan- 
ning to clear the site And the tax 
implications for each parly can he a factor 
in their respective idea* of value. 

Your best bet to retain an appraiser 
who understand* the hujun«* and can 
advise you on your specific ca*e. 

(To order a reprint uf "'Putting A Price 
Tag On Ifear Ornipwry/' call 202-46^ 
or fUJ out the coupon on Iftge 73 
Aak for Reprint SS7& The price For 1 to 9 
copies |( $1,99 each J 



ptxrtiiuainj? goods, renting space, using 
display table*- pricing merchandise, and 
processing orders. 

There are 2M0 regularly operated flea 
rmirkata aczws the country, gay* Arisen 
Salvino, of American Business Dtattto- 
ries. A lut of the markets' name*, ad- 
dre-^n, und telephone number* is availa- 
ble for $1&U or 8 cents per name. You can 
hoy the entire list or have it custoniked 
fur geographic area* tJiHt interest you. 

For further information or to order, 
contact SoKinn at American Bualwu 
t)irectori«i fc 5711 S* 89th Circte, RO, Box 
27347, Omaha, Nttb. 138127; (*M) 598- 



million for manufacturing c nmppm>ip and 
Iw than $3 million for other*. 

Fur more information* call the SBA 
Answer De*k Hotline nt 1-800-lT ASK 
SBA, <ff your local SBA c^ffice. 



A Crafty Idea 

VVhtTfi can I get infortuutif ir. <*n nturting a 
dmall bu«ineafi selling arts-anji^raftil RUp- 
pKea? And what source* can help me 
incati> wholesaler* of >uch siifipjits'.' 
MMh (Prttni FymU Ark. 
(Sitinh.r tivrtiimt* frrjtrr -S'./J., Lufill&tti 1 , 
Acl, and QfL, Earf Hampton, MKJ 

The Hobby Industry A^ssodation of 
America offers A Rdaikth Guitk to 
Sftie* and Profit*, which co^ r erB start -up 
information, mefehandisbg tif», and 
«ale« hintd. The cu«t Is £25 for uutunem* 
hers and % 1E3 for pneanhera. To order, write 



SBA-Gacked Loans 

I would Like t D knnw h#rw to get n bttMlheaa 
loan, fwrlicularly one that la under 
i&MXM). Can the Small lin>iru^ Adrnin^ 
ntratian help meT 
AA, ArtingUtiit Vh. 

The U.S, Small Bujiuuhs AdminiatraU^n 
ha^ o. $oO.^M»-and-under gnaranteed-loan 




or call the a^sociatiun at 31f* K. 54th 3u 
EO. Box 348. Elmwood I'ark, N J. 07407, 
<2WU TiM- 1 133- t-heckH ^nd major credit 
t'ardi!. are accepted. 

Tor mfnnnatifin the industry'* man- 
ufacturerft, c<jfiUict Laurie Doyle Ht the 
Art* jind CrsifL- Materials IntftitiHe, 10D 
liuyMon Si.. SuitM Ikmi-n. MsihP. 



pmgnun in which the SBA (split* its 
guaranty fnt» with the pariiciptttin^ back 
as indtu*mcnt for the lender to conflktex a 
Raultar ban. Tu pi a list nf SBA- 
Mji]irnvtMi iendera in ydur area, or for 
more informattan abou< loan npjjlirnt juris, 
call the SBA Answer Desk Hotline at 
1-80C.IT ASK SBA 

The SBA also reGommenria ihree publi- 
cation* thtit mi^il be helpful — ABC* of 
RttrrftwtMij i Publication FM I), littdvr- 
Hlandhta f W/ Ffrirv (f^ublication FM 11, 
and Smtrni Co^h Mcmaomnent ond Hop 
nmtintf tPiiblication FM 9), Fur informa- 
tion on prices and ordering, call (20^) 
rv;j ir,nn m 



MARKETING TO SENIORS 



Getting Their Ear 

I own a small com-puny thai distributes 
audio cassettes uf music popular id the 
'M* timl 'I'K Is there ti llsl of radio 
stations that LurgeL senior* only? 

The MjiUeiiluL A^KockLioTi far Senior Liv- 
ing Industries has what you been]. Ite 
Special Radiv Report lists 84X1 radio 
stations that cater Us niuiiiiv rmiHerxi.^ n; 
the nation 1 * lop 200 radio marked. The 
report lists stations by fonnftf — incEudinc 
news-only pro^rantnilng, newsy taik radio. 



QUESTION OF THE MONTH 



Animal Welfare 

(.'an you help me find mfurinkkti^n un 
opening n veterinary office and flinkfl 
Wit Evxlmu Pa. 

The American Veterinary Medical .Win- 
atiun ( AVM A) recommends that for infor- 
mation on atari -up ;ind on sorting and 
liCf-risine; restrictions, ymi should contact 
1 214- F+'mLivtvLHiui Velermarj Medjr^ Ah- 
soeiiitio&, I JO. Box Jffl, HarrLsburjj, Pjl 
17108; (TIT) 2*» -7720. 

The AVMA maintains *tatistlca] re- 
north und surveys on the industry and ^ 
lists of consultant* who could help yon get 
started. For information, writ* or call the 
membfr-i^'ice* detainment of the 
AVMA ml 1983 N. Meacham, Suite 100, 
Hchaumburjr, ill. ttH7:<b f7US* Itt r >-Su7i> 



CORRECTION AMD UPDATE 



Temporaries Organization 

The* telephone for Uie National AfWida- 

turn «ji 'lVm^run >'-r. f wn." incorfw I 

to Direct Line for March. The correct 
number ls i 7fW» MiuBS7 



Barter Association 

The International K#i'ipnjr«l TVsiHf Av-j- 
eiat jpo now has a new address and photic 
number: 9613 Beach Mill Road Grout 
Kails. Va, 2« (708) 7)5#- W7». 

Th<> sinFWK'iatlon pmfcm in tccefrv re- 
quests for inforniai.il i ri by nunl rather t him 
by phone, 



business news, easy Usteninjz* classical 
and nostalgic jirogramining. "These for- 
mat* an? the most, effective! ways to reach 
seniors via radio;" save Jim Eden, presi- 
dent of the association. 

The report cofita 449,96, p&yablu by 
chuck, and may be ordered by writing to 
the National Afi&utiutkm flar Senior liv- 
ing Industrie.*, Lfvj li^ke of Gloucester 
SL, Annapolis, Md. 2140 1-2523. 




Tracking Their Spending 

I own a small muaftcturlag business and 
am interested in targeting tile senior 
market. Is there an organization that 
offers information on the spending habits 
of older people? 
LA, Indianapolis 

Start with the Canter for Mature Con- 
sumer Studies at (Stor^n Sui< ; Pnnvr 
pity. The center due* research on the 
rruuiji p market and oilers information to 
help organization* improve their marked 
LiiK M older adult* 

You can contact the center * dir^cUir, 
UeorRe Moachin, at the CoQegv of Buxi 
nefl* AriimniBtratacin, fiCH>rKis State Unt- 
vcrafty, EQ. Box \iM k AtlanbL, Cjl m#r± 

m 




Krir more an opening an animal huttfii~ 
tiil. contact the American Animal Ftoapit j] 
A.HHorintk>n, PO. box 150899, Denver, 
t ola «02lfrW; M) 276-ffiOO. 



HOW TO UK 



Have a toltof lilaUxi qu^tion 1 . 1 Muil nr 
fas your typewritten query to Direct 
Lim\ ffatittnn Buxirn\H± IfiJB H Sln j H, 

1634 IftL Wrui^ VL J] he- ulcntifl+nS only 
by initials ajid city. Queflttotw may he 
etiitfid for apace 

The ediUJi^ of Direct line havi* devel- 
oped r*wr Smati Bm*m&m Htmurre 
Guitfa which contMoa to *° 

questiDnp we are anJeed mojil frequently 
The bookkt y for |ftH i 

(plua * 1 for hamllin^> 

onli-r. wiul a check or moocy nrikr 
1i, rriM ("imUatiJirs IVpsirlmcn? M thf 




How To Develop 
Mailing Lists 

Many Dtivct Line reader* want to kni»w 
how to mailing fct* more eflectindly 
to target potential ciu4lomc5rB, 

Reaching cuat&mm thruu^rh th& mail 1$ 
route many businesseR are UikinK to 
try to make a sale. They use it for 
Hired -mail aiiverlimng sind wii-ukfe und 
other iiwilHarder aatea. The U S- Small 
BiJ*inei=* Ailrninwtrution e6timate« that in 
lftdU retail hirahieitte* with direct mail 
r>|jeratjrjfu- -lusmirnlwrKi ihw williuui 
itrjy dimir-mail marketing fctf 2 to L 

Td p*t to Lhn right tTiHtomem when you 
sell your goods or services through a 
catalog or by direct mail, a good maifing 
bat in eaaentjal. ( Fw more information on 
cat4ik)g filing, see "Extend YcFitr Rwu-ki 
By Catalog Silei» n to the March l»Wi 

\'utitm* BriJti- 
rraaiO 

De%*lap|jiSf a 
tMftd mailing list 
may require the 
help of a Ust bro- 
kiT ULh.1 hniker?* 
deal exclusively in 
names and ad- 
dn»»uu "You tell 
thsm your need*, 

ojjd Lhtry find 1 be n^ht kind of name* for 
you h " sajra James HoUan in his book. Tht 
fVrlofjjn lfau*UH»>k Hipi^rt^'Jii- llr..ijkfl 
A rfiapt^-uj llrjflaiftiKHmk tuvcrn raumdECliff 
hats — including how to find u list hnjker. 
what, in eXfMH?! frum yuup broken and how 
to kt-ep track of whether your mailing Uita 
are wurkinjr for ycni. 

List brnkers hav* access ua names 4±rni 
addrfttfea of ^irtoali.v every kind of cm> 
tmaur— crWreferaiced by variable* 
such as ^x, inenme, buyitif! habits, 
[(icatiim. hohbiw. and I'tliiuc backfifmund- 

How do you Ami w list broker? Th(- 
Direct MorJifriirvz AsH«ciaUiin m;utii:iii^a 
nimsnt Hat «f brokers. a free copy, 
\rriu- to ihr uftftuxiatiun II Wwt 42nd 
SuSexvY-»rk,NY HHt1#l _ 

Another (jood source of iiiformaticin on 
,ku'Ji-|.iiiiM rujiilinn tiMtj- 1.- the Newf tetttT 
Puhk'wberH AssodaUoo^ it maintaina a 
direetory of list lirokt n*, which is availa- 
hh- fnse'bv wntinji or caUinf? the asaocia- 

m (m WQson Blvd., Suite 
AHinirt«rC3. Va 222iK*: i7TO> r«ir7-^i r {J{ 

Accordijaic Lo the Dirw^ MarJ<*-uu^ 
Association, yuu idiould plan on spending 
at laast I(» cent* per name and start with 
it mimniuin of GOO names as a teat list 
lypically, three n«t ii^ ^, ri -j (jl 
ii- h numc which cust«nn?r htuuji U th t . 
most refiptmsive, Tb* bvdttr should varv 
the dflmographicjii of each bat to deter- 
mine which cufitomer profit . . (f| 
yi-iur hu^nr^ 
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For Your Tax File 



How to keep taxes from trapping yon. 



TTTTi 



LDING 



By Albert & BUmtuck 

A Higher Mileage Rale 
And An Elevated Wage Base 

The ^overnrneni Ls inerea.suur Lax deduc- 
tion*? far people who uae their cam for 
hmun&ta. But dont spend your savings 
too quickly. They may be more than offset 
by the tax-hiking effects of wage-haae 
increases for Social Security and Medi- 

C'-lJ-l - . 

The [ nte-mal Revenue Service has in- 
.■r-^-ril i.hi- ■LLinJjnl .k*HiiL'tti:.in in SWJ 
for an employee's business iim of a car to 
28 cent* a mile. This optional mileage 
allowance waft 27-3 rents In 1391* 

Generufly, the deduction b= calculated 
either by figuring actual expense* or by 
uring the standard mileage rate. When 
the standard mileage rate is uaed* there is 
no rEiiuiremcnl Co prove actual expendi- 
ture* for gag. oil, and other maintenance 
costs, but both the htitiine&A miles mid the 
total miles driven during the year must be 
shown. 

Record* afuills and parking fees should 
be maintained in any event, since they are 
iJ«rFui!tib]e in addivi'^ to ir.i- -standard 

When yon consider that a person who 



BORROWING 



Putting A Fine Polnl 
On Home Purchases 

Banks in many areas require the bor- 
rower to pay "points" cm a home loan; a 
point u interact expressed as a perceiit- 
age of the loan amount. Ptnnts can either 
be amortized for tax purposes overthe life 
of the ban or deducted currently. Al- 
though deducting pouita has proven 
rather tricky in the past, an IRS ruling 
has just made it easier. 

For example, asaume Jane and Jock 
Homeowner bought a $l£VG\00fl new home, 
using $40,000 of their own cash and a 
IllO.fJOO loan from a hank. The bank 
d Larger! thetn two poitil.* for the loan. The 
loan was actually made in the amount of 



Tnx tattyvr Albert R 
Eikmluck w a jwritwr 

firtu. tifCtititm onti 

#fr Wd wf till and 
law/ athtiarrx <>*j 




drive* UUJQO miles a year 
cm buainesfi would receive 
an additional deduction of 
450 — with a tax savings of 
no more than $15—** a 
result of this increase in 
the standard miteagB 
rate, you realize that the 
IKS luu. not been •■^ry 
generous. 

In addition, if the per- 
son make* more than 
£53.400 a year, he or die 
will have to pay more in 
payroll taxes in 
which means? the increase 
is even less generous. The 
wage haae for Social Secu- 
rity taxes rwtf in H**2 to 
S55/j00 (rum the t!»l base of SKM00. The 
wage fewe for the Medicare tax for tSStt 
rose to tLSlUSOO firom $t26p00u\ (The 7,6& 
percent FICA tax, which is withheld from 
wages, ia made up of a fi2 percent Social 
Security tax and a I ,4o ppiwnT Medicare 
hoepit&l insurance tax. The employer 
must match amounts withheld from em* 

Thus, for esamfrie< an employee earn- 



$1123)0, but the bunk retained for 
the point* and dteburwc i %l ID.OOO to the 
seller at the cloning. 

In the p»t the IRS and the Tax Court 
would hav« -inl thai since the points were 
not paid by the borrowera dirweUy to the 
lender, the S2J200 would have to be 
amortized and not deducted cujrentJjv 

Now, however, the IRH lias fivMKi op on 
it- pi irJiiun. saj-dnu thai 1/ tlie t>omjwere 
use their own ca*h for the purchase and if 
1 hut money is at least equal to the amount 
of point* being charged, the polnta will Is* 
allowed as si iiirreiiE dwluction. Th^ 
agency say* it doesn't matter that the 
eaah la n<vt paid directly for the printa; K 
can be HiUw e^cn j w defi^i[>, (lit 1 limvji 
payment, or part of the purchji*^ price 
at the closing, as the example shows. 

The amount paid fur points must be 
sopfnirted by local lending practices, dea- 
kj^nated an the settlement afreet, and 
ealcukted as a percentage of the Juan 
amount. The loan must be for purchase* or 
improvement of a principal residence and 
must he secured by the resioence r fonmilt 
with your tax situtrney or Acwtunbant to be 
sun: ynu iti»>el all (li^ U-V . ft 




Keep track nfyowr bmin#x$ mUe»lo churn a deduction. 



in^ 875,000 a year will pay additional 
SiK-ijd Sennit^ i>i'.?l:in ir lirtrj An 

i-i:]|i!'.Vh^ b^iihir^ Simeon ii r nir-jv '.vill 
pay lui Lidditiunul Si^Oti in Social Security 
nntl Medicare LiXe& fThost- with earning 
below the wage bases will not be 
affected by the changes^ 

ALm::i P tor .self-employed individuaLi, the 
mjiwmum self-iTOployment tax n.ifij. 1 $41 1„ 
to $10,658 from $10,247. 

Mailing Returns 
Or Extension Requests 

It is wise in one QHttifad or registered 
mall for fuiug tax returns wish the IRS. 
Aii we have di^nisseii in previous col- 
umns, if the return fa mailed before the 
filing deftdtine fc it is consadered filed on 
time. However, the I R£ has been known 
to b«« returns. A taxpayer^ beat proof is 
a return receipt from the poet office 
fhfrwinK timely mailing 

Thia advice alao appliea to extiinaion 
rpf]uesta. Tf the IRS has no reiTKrcl of a 
laxpayF^r's extension raju^si, ;i n i uirn 
llled jkl'tei 1 ihr Mriirirml due dale wmiH he 
ermsMered filed late and would lie subject 
to penalties. Again, a return receipt from 
the post office will serve an proof of 
mailing. 

State tax returns alnn should be sent 
certified or rejpeterod- With regard to 
,<tatr exteiuhm maiesL', irtany -tale* will 
n>ly on thi* federal fxiiinsioh. Chwk with 
your accountant to see If your atate 
required a separate extenflkvn request If 

,1 Jil4.;|iMHMIee.Kn'll<LiUl h> i^tthIpH 

of regisu^red nudL w 



It's Your Money 



A monthly survey of strategies, tactics, tips, and 
!tn {Ment ions to help you unlh your personal finances. 



Hi/ I'rtt i Hi'rNVr 1 

Understand The Risfis 
Before You Make A Move 

Let* ^ay yinj luivf ;i hirpe certificate ef 
nr '►tlii-r fixed-income' mveMmem 
paying :i rwk-fcKiLtmn rate Su ;;mu shift ;u 
a slock or bond mutual funri in order to 
Ret n higher return. 

That move could be very danger ni*. 
Heeurdinp* to Justin Mamiy. a market 
analyst with the Gordon Capita invest- 
ment advisory firm and author rif a new 
buuk. 77(+* .Vat are u/ Rink (Addison- 
Wesley). Ssiys M;inu-; "IWple < 4r >. nmvirur 
from nn risk im, estments^ wich a» CD« r 
into tbe stock or bond market*, where 
there .ire varimw decrees, of rihk they 
don't iindps-fttauirl." 

There LLT- 3 haafcally twuriak factorn for 

inventor*; 

(tunlity. If tJie bar:k or the mutual fund 
whe re yuu plan to put your money — flr ^ 
mrporalion whose etock or bond yvu plan 
to buy— i& in gnod financial condition , it'? 
".MUitlh 1 1 E^rri ■ in ; i Lai v invWTmrt 

Market. I merest rates move up and 
down. If tutes go up, the value nf it 
fixed-income investment goea down be- 
i^iii -it-. if you huve to n*-ll. yuii h**:-.. Ym 
can limit thin n*k, hnwever, by "fitayiiu* 
abort," meaning you buy Cite that oWt 
run more than u yetr and mutual fund* 
that have relatively irwrt-terni bond* in 
their portfolios They pay lower rates, but 
the rijsk I* much lem. 

"Don't be too eager to abandon CDs or 
bead ftxndu with current low rates," 
Mami* «ry» b advising inveatm to be 
patient and wait for rate* to start Koinff 
back up, 

troniraJly, he Nays, "tbe more yuu think 
yuu know about higher puyoflit fa stuck* 
at bonda, the greater the price rmk." 

Why? localise," Mamifi aay*. "the 
price Kju already ri*en a kit" By the time 
you knipw iihou( tL the. bloom may tie off 
the rose, 1 




•Peter ffiwwp i* a 



The New IRS Form 
For Home Businesses 

If yuu already hive, or pkn to huve T a 
fftnalJ biurfneaM baaed iri your home, yon 
should itPt'umv fiuriilmr with a new tax 
form issued by the Internal Revenue 
Service, 'l*he new IKH rrnne-husineA* 




Figuring deductions y .■ • - ^ . . . . ? rjnV/ m 
rtutitr nam thank* to a tutw IftSform. 



form, 8829. abuuM moke it wrier to 
idtmtify and itemise valuable dedu '.jnr.-. 

In general* the I Its naya, "you may 
deduct tjarineftA expenses that apply to ■ 
part of your botne nnly if that part b 
Ad naively naed on a rt^guiar baaia m y uur 
principal pEace of bu^tiuw," 

Fnnn wicirto in eonjunctimi with 
Lha* old richtHkuli? C form fur the *elf- 
employed to itetabk^ 'tiirwt" ^nd H indi- 
rect n expeiufea. 

Dtreet bajdnena operating esspena** ff» 
*»nto th* old Sehedule C form and the 
Lriekfct; ipdirect ejepenaw fO onU* the 
new form 

Direct ""Tgi***, amrdlnff to Douaj«i 
P Httvei, a CPA with C urchin arid COh» to 
Red Bank, N H «re aU the direct oper^ 
atini; iU»m*s such M a «econd phon**, 
aMVtttet fax machine, employ^* 



Wtgm deiskj*. chair*, ndvertiHinir, husi- 
nefw dining anrl enrertaltimenl, awl kiUHt- 
tmm travel" 

Indirect expen*^ P he sayn, *are the 
L r ^ni^ ihii urv related tn ihe percetituj^e r?f 
sfwef» your buaineaa takis up in ynur 
home-" 

If you determine (hat your huainefts 
rot«n or "special enmer* in yuur home 
take* «ay + 10 percent ot - .Jn i^vrull 
square footage, tlwm you l«juI(3 dtsiucl W) 
lu ner-.i nE yuur h >. f h ■ n^es for such things 
ra homeowner'a inatiranee, overall 
pair*, and maintenance and utilities. 

You may also enter a W il li| l f^|i <k*pn:- 
dation deduct inn under kndireci ex- 
penw, but % 8dvea explolfifi, M j"t may Bbt 
be Woilh it, if you plan to sell yn ur home m 
the foreseeable future/' 

In moM inntmice^p when you sie!!* ycu 
have to let thi; 11 iS rt-euup the indirect 
eKptiiMw you deduct^ fur ilepreciaiJnn* 
There may be a way around this, hut ynuH 
iMd to see a tJix apecfali'M 

In the pa*U a number of CVA&, atom 
neys, and other tax ^HieialiHtv felt the IMS 
tended U\ audit certain uutpayera J tint 
beeauae they wefY rlniminfC horne-buwi- 
neB? deductions;. rf Nqw. with thin new 
fbrnC eaya tax a^«ctaUitt John Kyhen 
with the Silver Sfiing, MdU awottnting 
finn of Oflenhaeher and Co.. ^hft fear r 3 f 
llt-S htirne-bujiintw audit* tow been ni«- 
nificantly redueed/ 

The reaaoD, Kybw aayA, is that "you 
have to put epeeffir deflutftiww in there 
line by iine" and when that kind of 
qwdftatv n^ulred, *tnx|iayen5 uppar* 
entb are'leflu inclined iinniew- rmnake up 
dollar BtmiunT*-* 



Time-Share VacaUons; 
What To Watch For 

If vou're tnlewrt/.'d In ^>Ilf^-^ihar^■: vaenLMjnA. 
taj* aware of the riaka aa well aa the 
BdvflTJta^ A tiKa^^bare vacation guar 
tmi*et« the uae of a hotel wiixu eontlo 
iLpjrUnt'tJt. or vtWn .l LuiJu^i. s[jmifiiH| 
ttaw- The two baafc types of |>lanK are dlreet 
mrvbma* which lis tike buying a condo or a 
!nniMt, and Uaainy.. whit-h prcA^k^ jitit^ m 
a certain pboe fur certain dafe?. 

"It 1 * not a real^tate investment;" aay» 
Tnm Runka, exeeutKe director of the 
inriiLHtry'.i Auierietiij \U ^n and HeHi- 
iN'nliMl lU'v<'h-,pirii. r i: .V^-icmI h„ ,,.,! 
in WwAtagtofi. DC. "fen want it became 



71) 



Nutiona Rainess April Iftlta 





you want to use it on a regular haste/' 

Prwpocth'p time-share buyers should 
^ Nation :l":V si: vestment claim* made by 
the teller, because resale nf a unit may be 
difficult if not impossible, accartKn^ to the 
Federal Trade Commkaion. 

For mora- izifamudtiori* write for these 
free brochures: Thfw-Shiirc Cmnm&r 
(iiud? t American Resort and Residential 

N.W.. Suite 521). V^hingfcon. D C, 

and Titrif Shpre TipM> F^lcral Trade 


I '." 1 1 1 • 1 1 . i _ _ i 1 1 ■ ( ' * i fa 1 1 ■.■it- 1' i i 1 1 1 ■ :r1 i 1 1* i 
k -. iil.ii ii.--Mur:, \. iij&Xt.MivT i.jHI in ill. Mill, 


nijjhl or it doesn't hring Ln why numey* 1 

Reservation managers would rather 
have you negotiate a rate than go to 
umjiher fu-'tvJ. Tlo- ."i...-.T ynu arp to ih«- 
date you want (even the same day) and the 
longer ynu can slay, the better the deal 
yuu can make. Bargain unly wiili a 
manager. Teison advises, because a reser- 
vation dork J| is usually not authorized to 

Lviim 1 uriJ d-nial " Arii L rifilVt thinkc VAIi hjaVi* 

it J iCTTl CUi.ll Htr-HJ.. J1IIU MUil L LJLUIrt * ■ ' U kJd ^C 

to settle for an advertised special rate, 
TVi3on Bays. "Be persistent,** 


Negotiable Hotel Room Rales 

,Some hotels feeling the re refusion are 
competing aggreasiveiy far buaineafi, and 
\ i.i j can negotiate room-rate reduction*! erf 
as much as 2u to SO percent. "A hotel WCtt 

i £ q hicrhlv ru^riqlijiihtp jfin-Lmrjrlirv" <kV4 

Ht'Hi IVimin. HfJi r ..r -.1 

ma^azino, "because it has to tie used iKm 



BORROWING 



learning The ABCs 
01 Student Loans 

With college costs inereasini; at two Uj 
three times the rate of inflation, it pays to 
check out special loan programs designed 
fur .student* and parents, 

Some ^ivflrnmfmt-backed loan pnv 
yxams aavr- stringy. aTtarhcd. typically sn 
the farm of family income limiiations, but 
some don't PLUS loans, for example, are 
mdtahlstOcreUil-w'jrMiy parr+nts mot to 



Thmk your income 



students] no matter what annual incurta- 
they report. Financial Institutions make 
PLUS loans with their own fiimta hacked 
by KCftenunent i^arant**?* against <to* 
fault. 

You can apply for as much as $4,fl00 a 
year in a PLUS loan through your bank* 
saving* institution, or credit uniuti. The 
interact nil* if fM-rwrntapfi- fj*unr> 
ahovethe r,L] un'J^ TreL^ury bill inLe and 
Jh adjured every June, 



ESWE PLANNING 



Proioctlng Your Heirs 
With A Dead-Hand" Trusl 

If ynu have money you want to leave tn 
ymr *poiuuf or aiiutt children when ym 
•lie. i-i filler ^Ur^ u e > whut j:h 
pLannlafT attorneys have fareUcmly 
rfubbwi a 4 d«M3-ruinrt t ' trust. "What 
yott^rt doin^ T " Aayit New Ycrrk attorney 
Edward S, SdrJwtir^r. "is Eirovidmir 
pnytectwrn agaitwt inability, dinnhility, 
creditc]!**:, ant3 f^il;ihir- " 
Maybe you're not jki sure the trust 




Interact Hccnifiiii, birt you dun't hav« l<) 
pay any while the studont is in schooL You 
do have to rtart paying back PLUS loana 
(JC days after the student leaves, school, 
but you can stretch payment out over 
five to 10 year*. 

Then there are the goYemment^uhtii- 
rhzud Stafford anrl Pfirkina loans, Bor- 
rowc i rt?. Lire suhject LinnimL-im'filflr Limi- 
tatiotLH — too complicated to sununartze 
here— but Am't be put off by that rule. 
Says Anna Leader* president of 00* 
tameron Aj^oclate5 f puhilaher of 
fikancial^aFsSwtance booklets, in Al- 
eximdriA,. Ya.: ^Many parent? who 
think they have substantia] income* 
are surprised to learn that they can 
. qualify liir .govtrnment-lkackt'd 

I loRIMl," 

A Stafford loan lets you borrow 
up to $4,000 a year f*. i r student. The 
government picks up the interest 
charges while the student en- 
rolled, and you don't have to start 

■ repayment untEl ail rmmLta after 
the student graduatofl or leaves 
school. Tf^- iLfjmial interest rutr^ i- S 
perceiiU rWog to 10 f>erecnl in ihe 
\ai fifth year i>f repayntwit. Ydu apply 
for Stafford loan** too P through your 
local bank, aaring* hiatitution, or 
rrodil uninn 

Yotii have to Apply for & ftirkins loan 
throng the college or uraTeraity of your 
choke, and you can borrow up to $9,000 
Otoe u four-year period. The rate i« h 
percent, and, again, no interest is charged 
■■vlijlt- the *tudent to inschooL 

Paul Dou^La* Tsfacher Profjrani loan* 
"WMt » , ell-kIlown, f, |>*ider says, J but 
offer a very flood deal for rertain ntu* 
imfi*!* You can borrow up ti» $5,{KW a 



henefldary lut* the experieiW* to handle 
iiivefltingnt decisions ini hiK or her own> or 
you ft i ar l hat the beneficiary may be 
struck down by S4wne future disability 
With a trust, you can. nanw a lianfc's trunt 
department i>r *mf or uion j tmvu-r] ir.dt- 
viduati! to handle investment decudons 
and nthcrwiM control the taaifa 

Your heir or heirs mil receive Income 
I'mm the Irtijgt but not the principal 
f unifc^i? you specify thai is ran be n i le:ne<l 
at a future date). 

If ymr adult mm or daughter fiKorcw 



year, and you don'L have tn pay back 
anything if the student j^ies into teaching 
(two years of teaching for every year you 
borrowed). Apply Lhrtmjjh your state's 
education office, 

"There ore till sorLs ni <>* her Ir^nffivenew 
arid deferment parkainw." l-^ider aayw. 
Vur examplp. if ;= st.udftnt jains \\w 
National (iuard or a rnihtnrj r reserve 
program or enlfoi* in the armed forces for 
aettve duty, one-thinl of a StaJTord or 
Firkins ltMin balance is wiped out far 
every year of service. 

If a atudent join* the Peace Corp^ or 
bycomns a VISTA volunUK^ loan re- 
pitynmnl c:in hie deferred unld service h:is 
been (f«npleted. lietiay merit can alsfj he 
deferred if the student is ujiemplnyed and 
w actively swkinjf a j<ih. 

Of special inierc^l to U,R Chamber of 
CnramHrce memlters is a private-secter, 
iMMbM loan prrjprmm. ConSern, Employ- 
ees ol" companies or organiKations that are 
HH'tnl jprs the U.S. Cham fier can boadW 
up to S2&.000 for college tuition, room, 
board, and fees. Nonmemben can obtain 
Cfln^ern loans with different term* and 

ConSem applicant can -<Jm' hurrow 
additional amounts, up to $3,000, for 
special equipment nectary for studies, 
such as computer}*, musical friHtnirnonEs, 
and ^lectninic ^ear. 

The loans must be paid back within 16 
year* £ there's no penalty for t^arly re- 
payment. j. and borrower* can chwHie to 
pay intcirost alone while students are in 
college. The rate fluctuated and currently 
flings l>etwi-+!E H ..ml IO^-rcei',1 
m the size of the loan depend on eulk^e 
costs and your credit rating 

l-Mrdi-nukciiJI 1-NKuStlS-LoAN. 



LitiT i^ri, lit- rir nhe can't 3fi^f jmil \ \r all ui 

l hn- inheritance! tothf hrrtw -\ Nur 

can croditors pud tlieu- haiuli- on thi> 
truaf s assets. 

**A lot of peopte fniy net want to admit 
that they're controlling their lituiV a^et^ 
with a dead hand from the grave," fiehles- 
inger says, "but in certain situations. It's 
not a bad idta* 

If you think your prospective heirs may 
iit-cii ^wrial finj|fctioo H yon should tidk 
things iwer uili an attorney who j^pe- 
rialbea in etrtate planning. if 



MationsBusiness 

REPRINTS 



Nation s litiflincBS reprint* provide in 
dtptil pttidvncr fyr dmiing arith th* 

Topic* iwohufe Cuttmg Health- Car* 
GwrtA Raising Capital In A Jfrccttipn, 
Fittiiitty TV ttt}fi? W^rh'rx .\frr««v' ■ 
i*?imt)tt Pttml wui Cmtwriina 7b flexi- 

Special Reprint 
Packages 

Save Over 19% When You 
Purchase Special He print 
Packages. 

HONEY MANAGEMENT #BM5 (S9.95I 

When Mdney No Object (#8842) 
Huvk- Your C:it*h Ami Borrmv Tm> ' 0*71^ 
How lb Calculate Capital Needs (#8767i 
Wh<?n Othnrs Ga Banki-upl [#8rt2>o 
Kinrtinir Funding 

KiiiririK t'upiul In A Krec^nit <#tf82flj 

RUNNING A FAMILY BUSINESS f^884G 
(S9 95) 

Family Biwamfrfc (#8T66) 
Murrvitiji Into The Family BiLuiie&j 
(#8746) 



Making Sure Your Busing Oulhustti You 
i#H7iE) 

Fair Pny In Familj J-'irni^ **7^i 
Tec Keyn For Surcm In Family Bud- 
□efiw (#8830) 

Congress Thmra The Estate FVoeie 
(#8821) 

SUCCESSFUL MARKETING #8847 119,951 

PR On A ^u^ijiuie <4*>S<ii 
f-cikiinffiwHl- Krt]mu Hen*! 1 r#s7!<| 
Tbfl Creative lb UL -h r#HW6.i 
Sh*|tt Up Your FWi Image (#8754) 

^■ltir.K On A Shoestring f^7l» 

MANAGING COMPANY BENEFITS #BUB 
(S395) 

F«htihi! The High Cwt ctf Workers' 
Camp (#S7«iJ 

Switching To Flexible Beiii-fita (#8MI ) 
Wkye Tb Control bummm* C«u 
(#8840) 

Vbi Threat To EMtfta PkUfi 1#88&U 
10 Wujb To Cul Heallh-Car* Corf* 

Curbing The High Curt Of Health Cn^ 

ENTREPRENEURIAL STRATEGIES #8849 

Clump A Lid On Your Cncnnanv Sftmrta 

(#«ris) 



Taking A Turn Fur The Setter {*8H34) 
Finding The Right Workers (#88U0) 
Should You Go i 'nriKmUfl r *K79&} 
Cardinal Sins Of Man^miont (#8781 1 
Men. Women & Leadership (#8833J 

EFFECTIVE EMPLOYEE MANAGEMENT 
#M5Q ISSS5) 

i lierkins Ht 1 fen 'tires I'tfStfUii 

When A Key Mimiger Leave* (#88371 

Avoiding Competition Frum Farmer 

t;mj'l<ivres(#8B06) 

See You In Court t# ffifity 

Employm Fbr Runt 1*8839) 

Avoid Pitfall* In Hiring Firirijr fdfSFES) 

RECENT BEST SELLERS fAvailabh 
Individually) 

Putting A Price Ta# On Ymir ( 'omptiny 

Holping Small Finrw Burrow Money 
f#88M) 

BtwstiEg VVqtJhsiV Baric Skill* (#*W7f>i 
TifcH Thkt Btad Urge And Small f#S8ft) 
How Tb Write For Mcrrcy (#8864) 
Extend Ybur Reach By Catalog Side I 
(#SB2) 

♦ litdiwrbutt wprnrU ututf be p Hrrttartti 
frvm Sjwcittl Rrprini ftu'toif/v* ftt thr 
*twjh trpnut ro$#* listed M*m htdivid- 
nal reprint a tin' in ftfuckartdwttitr flt ^ f J- 
Colur reprint* may {w gpecuU'tvdffnJa. 



New Reprints 

STATIS TAKE LEAD IN HEALTH REFORM 
(#6W4) Sljiii* Lir*- inking mctjffli nti 

jignnrijL i.F^ IS I 

ALTERNATIVE WAYS TO FIND CAPITAL 

{#BB85J (.'native mfithotk ytm «tn 
adnpt to find the funds you iie«L {Pa*r*? 

» . 

WHEN FAMILY MEMBERS ASM FOR A JOB 
(#BBH| How an <s»|ikomient pdky esfi 
make tl ctaw wlio curt join your fiunifer 
firm :u«! wJuil w^mlfl u>]Mi,1^1 nf 
Ihcm J l^gie 50) 

BUILDING THE AMERICAN FUTURE 

(#84M) Tht* Natiuwl VwAm*s 
A^i.tliIli iilT.-j^ | wrtiipivhtfrmv 
etQT for kliepm^ Aim'ri^i ^nmj^Eirivr'- 
(March, P&gr 18} 



TO ORDER, CALL (202) Or muti this coupon to 

Nations Bukuwss, Reprint Meager, 161S H Street. S-W M 
Wwhington, D*C. 20062-2000. 

REPRINT RATES 
Single Reprint Rates: 

ltoOcuf .i^ |i ^ 

10 to 29 copic* $1.49 et, 

30 to 99 copic* 1 1 ig eL 

Reprint Packages $9,95 

REPRJWT # 



Method Of Paymenl 

FXvment enclwed 
BID me ralnlmumJ 
Btt my credit card ($&.^6 minimum) 
AE MC I VISA 1 



Sigititure 
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Satjurfu IS^iin^.- A|irtl 



ENTREPH ENEURI AL/FRAN CHI SE OPPORTUNITIES * 




Personalized 
Children's 
Books 

* f *xti Mn»o *J HfMPir 

* *l *hc K«wy With tow Comprtrr 

* I'rirtf PrnHiliiMi r_hJld_rr« ■ IhMfca 



?5t 



Best Personalized 
Books, Inc. m 

MO? Chxpcl Down* Dr. 
Dallas TX 75229 

For Informal kin Kit < alt 
(214) M 7-6800 





* Out tUfUflU Inlpiilhwil 9 rtw crrTennrj quxMif* 
fldinfrai lie cw:nlinrtv ro twn rhen Own noii'pjln /ff? 
Ateigftt Lws Susiness Thi& nMM«Mrjr nw "nbiflN Lna 
Si^Jti lAftK ^jpiK m cnoost rrw rood ihtv md mi 

fl inr/rul&d DGl #fl e-rnnltf yrju will* Olffltftlf Iriuimq jnC 
ttppwl pid I unique m*?k fling system Indian Ofilwil 

ifjur cqnputer pfflcesiiriq 
Ttifi lutrtf <w ^WHirlundv >^ » SiSftftiOMl Dii J lull Cmp al 

:. j m to*, hp m ttw cDiwiiwa ay jpur homi DQ 

#tf piwtf lliwnpultr serpen Midi rjM «w cofflpani 
RSM rN 5 flew ni lq ?HWT ye III J yrnfii rx» 1iw 



/f you 



are selected, 
$495 is all you need to 
start your own business! 

Diet tadiflti talirnitohil ^'i jhMc piud QLJklv 
biranet* *ilfi 1 pofritijl m*^ Dt mil Mr 4| lULllflN 
MnMirjr* jnd Rajlh flrttHrtl rtkrfuiris it WW K llf 
prgruiMcrii' udv 

SEND FOfl A FREE BROCHURE TODAY 1 



21 3 1 P*rtA 51. Ste. 4. MBJ, 5anFrareBcO.CAWri5 



Off CALL TOLL 

1-800-776-4347 



The Tougher Times Get, 
The Better Our Business 



Rich! now. milium? nj businesses 
nrca to reduce expenses. Fof the 
past cighi j/eans, Expense Reduction 
Analysts, the has hw?n showing 
them how to save thousand:- J 
dollars each month. We do il lor a 
shiirr • il rfu* m 1 . i r : v; ■-. r^'fivlllg SnJP 
cents of cath dollar they save ovtt 
a twelve month pentnJ ttp savings, 
im fee 

Our experts know where ^sndi how 
lo fwk in qunrhly cftstrwr big 
murrey bring wastGfiilly spem on 
such common ricms as Office 
Supplies Mainsenance products, 
Printing. Ollkr Equipment. 
Overnight Express Service, Business 
in^ nance and in many other areas 

I J.f 1 

ex[x:nse rcdtictn ■ ^^^^j 
in y< iur own arej as an ERA 
a^-uii ii if \ on< ume 59.900 
fee in. ludes iwn days Of 
intensive tr^jninw» plui 




manuals, forms. contTacts- 
praclicdlly e^er>lhina voull need to 
run your "business- folk > wed by s\x 
lull monihs of iolltvw-up 
consultation with ERA staff 
members Vtaur fee is rcfUfidotik 
when you jocnl venlure wHh us on 
larger cases. 

This Is a business you can sun 
by working part - Nine from your 
honie WfcTl show you how lo iem 
in on cases on which you'll make 
$2,500 or mtire, and we'll be happv 
to have you mik with F.RA 
associates already dourg Rw> tci ten 
cased each monin 

Full deUils about thii meet 
needed, recession proof business 
are contain i:J In -.hjt luera- 
tur< packet and fw. %idco 
hosted by TV s Steve Allen 
StmpJv cill 105*3 or 

I3L4J 997 5500 Of write lo 
VJRA 12033 Gatlcrest, Si Uub, 



EXPENSE REDUCTION ANALYSTS, INC. 




grab 

hold 
OPPORTUNITY 



make $350/ week & up 
no experience necessary 

Anyone tan m^Jir mon-ey wish SAf-T^Orip^ 

^grncnniiken. uudenu. prafe^siondh, btu** 
■coMa-r wnrkers, TetiTMa, unemployed., Th'ti UL- 

falls And Dsn be applied jlmosl jny wKlt^ : 
homes.. cornmercaJ bldgi., hoteli, pool v. etc 
Be your own ton: le* QTben da ih-e work 
wniic you collect ineprefitil Le? ui ihow you 
tio* 10 b«o*ne 4 llcen*ed cealer for only 
S-a99 r if you qualify. For j WF E boakfoi: 

Call 1-800-272-3847 « t «2 



Own 
your own 
scholarship 
consulting 
business. 



15 million nuderiis dftfrperalHy need 
h*lp >n iocn^ng money Pa* coFleqe evecy 
yOdr Lei ui bhow yau how Td earn an 
ftJcCejJlont income 1 mulch mg »tud«nlrj In 
(KrfT 56 bfclUdn dtflArt m «;liolafthitta 
ij^anl> and alud&m a\6 orOQ^lffli 

NO EXPERIENCE NEEDED 

Wit 1 r ai n ypu ijfff> Oyilep 

■ !mm*tf]iT»* InedM 

■ O cwf nr« o*rt- urn* of itin- trm» cm roc;tiy 
Irorn you* horn* 

■ Can becarnJucteoHy dir«d ifti^l 
y(M# mrv^r rs^rtd: In aiH* 1 kfMdent 

only $495. 

' iniT!<ni iNH in 1 1 nfcrn 

CALL TODAY FOR FREE 
INFORMATION PACKAGE 

1-800-553-1310 

i«k for #it. 75 

or write 
MQNEV FOR COLLEGE 

■ ' *1't{? liaibua Hi vd 
{;ran*ria hlilia CA 91144 



ftifijfifi'p BittbiBB April ISHfit 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

^_ M Stun part-time with potent earn- 
H Kj ings of $10,000 qt more per 
_JuT 19 nmhrii, This a proven turn key 
| m basinet an individual or cow pit 

<an run. ft" ynu purchase our soft- 
VP ™ I jj^fc^j:^" ware and business program, wt 
* * -1| S ivc You the computer and 

1*. - ^ ^L.. 4 — I printer* If you iklrt^dy own a com- 

puter, you may receives discoum. 
FREE U BS MbSX i v^j.i.k-i You do not need to own, or know 
how to nm t a computer — we will provide free, home office 
munin^ Financing Mailable, 

Find out how other couples* and individuals like yourself, 
arc building a lifetime income! 
To receive .1 tree tfissetTe and color Itroriit urt% csil] toJI-Itl-c; 

1-800-343^801 4, ext. 32 

(In Indiana: 3 1 7*758-44 1 5 ) Of W*m 
Computer Business Services, lnc. f CBC Plaza* Ste, 32. 
Slieridan, Indiana 46069 



Cdflfl No. 5 wi Rwan S* 



HOW DO YOU MEASURE 
SUCCESS? 



NOT JUST 
BY BEING 
THE BIGGEST. 
BUT BY BEING 

THE BEST. 



Over 50,000 cars □ day get our complete 1 4 point 
service . Jiffy Lube gives you fhe best, lite the World 
Class Protection of Pennzoil. And by doing more than 
people expect. Jiffy Lube gives free fluid refills 
Mj between services And by always being there 
H Jiffy Lube., America's Favorite Oil Change 
H With ovef 1 ,000 Jiffy Lubes nationwide, 

try it for yourself. 
No appointment necessary. 





<8> 



MOtOfi OH PEAJUWO 
ATMDStOUIim 




OPEN A MAYTAG HOME 
APPLIANCE CENTER 

How can a repotrmon 
lhat i known for his lonehness 
help you ncrease your 
income? You'll find oul when 
you own a May fag Home 
Appliance Center. Thol't 
become you'll be selling 
our#l conaumor-preferrTO 
washers and dryers, pfo* the 
complete Maying line of 
refrigerator*, ranges, micro- 
waves and d«ih washers as 
well 

Ekiiiho( J i nor all You con 
also make additional income 
selling port* and rebuilt 
appliance*, ph* servicing all 
mo jor brand* - 

Startup capital of 
$25,000 is advised Bui 
pemember, our Home Ap- 
pliance Centers ore me onfy 
ilores allowed to identify 
rh*m selves wilh the Maytog 
name and our 25 year s of 
pro von depondobiliry, 

So put Olfl Lonely*" Irj 
woi k for you. Call 1 *B0Q- 
233-5399 e*r 300 for more 
deiajls, 

GQ MAYTAG 

lltcDcpt-nikihiliC) Phtt i 



Cftta No 44 nn Rnjulr BflWI CMJ 



WEIGH YOUR 

EARNING$ 



the best weight-loss 
program just got better 




PROFIT 

POTENTIAL: 
Sl20Q/wk 
and upi 
LOWEST 
PROCESSING 
FEES EVER 
UP TO 5O0% 
PROFIT 

LABELING 
Your company 
name or ours 





Full/Part 
Time 

NO 

Experience 
Become a 

djfldtW for 
only $485. 
if you 
qualify 



CUl NOW 

MOO- 
942-9900 



^ erf, 22 

FREE mail-ou* pocket 



S^rt ytnn own fiusfrasi fut Jwi 14 9 S 
Be ynuf own bare 

Make up to 300% profit 
every time you perform 
this valiKitik 1 sen ice! 

Become a pan of trie 94m Tastflst grow 
ing, pirwatety neid company in Amonca 
(Jnc Magazine, and proves a 
muctfi-needoef Mfvico mat is mane in de- 
mand today man evot bafbra* 

Bring aur Echate.rsfripffiiraneial ad malcn- 
mg s&ivTca ta (he attenuon or auctents 
and ih«r pawns mrougtr a number of 

/ woe*, full lime or pan (imp 

/ worti from home 

/ estiblbh * successful busirwss 
wllh a minimal Investment 

See if yuu quality. 
For man details and no obligation 

CALL TOLL FREE* 
t-800-346-45OO 



Acxidemk- <piiidui]ci- 
Services, Inc. 

: r jD;)lfi i:nirii-iHrci? PiiiKWJp 
□apt N&4 

Ml Laurel. HJ CJ&OS* 




YOU l'jjii pariidpute with ihi? 
Public Fa* Industry's 
International Lemkr 
wilh 



AT&T Enhanced FAX 
Service 



Ijy urniiug GOFAX A uiumutrel 

<Yt*di1 * iircJ 0|KT\ittM] 
PuyKAX 3i nd Feme Mai chinas 

o TOP Locations NOW I! 
o Very High Income Potamial 
o No Selling: PT/FT-Tumk^y 

Cash flequ/temertf 1 ; 5 29,000 

Immediate Start far this 
Limited Opportunity 



GOFAX, k*L 
mrEQA Company 



Call 1-800-233-4341 



Classified Ads 



Classified Rates 
And InfOnnaJion 

Tn ptan ■ euawfltd nd CAJJ. TOLL fnet HO- 
Q44714 |q WfltfiN^gton. DC C** 4*3^0? or 
WTWla ttnEw-rw ButttMft C^Rwfted. PO Dot 13fl<j ( 
VYmtmptoi, DC 30013. Cfcxung rfalTi 1« arinrf*- 
uiq ii fiw mill thum & Haul A*im 
fin trfwrt dt toquncy «r 1 Uri* p# Inmrt 
L'nl ■& Mfl*4: 

3* 6* 12a — tasquoncy 
$56 5*0 £43 £30 —I .si* rat* 

How To Reply 
To Box Numbers 

KJ Haft 1300, iNWhngitH, DC TMH 3 



ACCOUNTING SOFTWARE 



Accottfiin nptKnvabta Inv&qing. a I ..it urn a nil and 3n*-hinq 



ADVISORY SERVIC ES 

TRADEMARK *EAnOiES, EHTCIfflfD WfflSTRATIDWS- 
fflL iW, DEA i.viHabk 



ma now. C«n (MB) US- 



BOOKS PUBLICATIONS 



you ■ pqhwurTui nrvauU nl toc-imXHik mpw-niirtti, tarfin. 
hatltn* applnalK>na ji-k3 toclicp. FTEE 11 PAGE ftHQ 
CHUW. iN^ClWl. PH3 &ii Qw^tta, £A 1M5Z6 

FAMH.V BUttNCkS BUGC^SSQN GUIDEBOOK 
NO# AVAlkABLE 
r *FAWIi,T aUStf«ESS SlfCCESSIOR THE TO4AL 

cwmw. ^(impfi-ftfvis'M, ^ rib* parlmi wifn | -i fl= 

ticM h-rfp- Fa- InvmlMrlriLi kddfniup FMrp«l'->ig % ^l^:En^i 
•wowwon. A ■ wuim " Si4>$ * Sa w viipptiTa and 
najidliihy. & FfttE wrti- iLL^cnptiuci ^-^ TAMH Y EJUSJNfcSS 



BUSINESS GPPCflTUNmES 




PMIKl fCuf h*ip mquir»d ' 

P\jT "era If mnn iviAlfe-f f*"V 

-f -ftTWf nrlf-n*"!! 



MAKE YOUR FORTUNE FROM 
PEOPLE READING BOOKS 

i &0C*,''t>utMMfig muW itcfuhng tr>0uBridt0J very 

nSJfS I-8O0-255-W31 

\ Amrrlu 34; Ho71n» 



BUSINESS OPPORTUNITIES 



■HOME IMPQnfT ^fAIL OnDER EJUSiNE^S Slrnl 



HOW TO FINANCE *<*ir N*w^»|nxi &i**i*+n F B ^*J #. 
Fndfumh, E*3flM ND4. 5*< L>*u*. CA 931 M 

SELllWGPLilMillHGf AMES, flFPAIflf, 
To- txail Iwofutalh, hortfliflv Apvtawrt*. itfwoift - yau4 nwt- 



— 'AMEHICAW Qtltjm— 
*tarMrt^iri» tMiurwu ft irv^nii appnrlunHhr-P Ini.wttLlori in 

PWH. T-fltffl. 777-133* Fu: 7t^ i3fi »07 Ptnmolrti Adv. 

EAR" QUICK CASH; Buy M GwvmwiE m(cm» Iwhl 
■UlH. COn^Mim, EKi*l3. Uirn*Kirflv#**m». flc Evi»fy|hn>0 
drt fn» CMaita Sainirn, tlct *30*-DN Wm1 



«AKE VCHfh WW CQH£ THUf fcWiN tM.OOQ ¥t Aft. 

REPAIRIMG. ISK3T flEPLAdHQ, SMALL CRAORft (W 
VVINDSHBIW TOU FREE ILJSjTCmWS 
h wrfl*. CSLAfia MECHAHUC (NC, IOJ70 HW 4f«i AT 



hmi mi Am*rtc* 1 * btfrtl nmmng ^KtUhitv 
MWWii aLrthorty will t«aj:h you fflf fro* bw*, wnplw 

■=ii1al0fl. plln dtiUfv Nu uUHjnlrtn MM OfaW Ah&CmIjil 
Ck.pL 91 r Moi>tv*J*. NJ JPW. 



BE Y<MJHO*'jN 
EAMh li|*XOMI0%l»IUM U 



CALL .TOU. f Rfct t^7?WMT 



PwCp SI . 5M 5. NB4. &in Fmncitcu. Cfi -J41 10 



LET THE GOVEflNMFNt FINANCE your arnui busman.. 
Mfr^flOG LHSS) 

R&CoMF A HEAL EST ATI APPRAISE*. |l 00.000 pkrt pt>- 
tarttl*! Htm fllllN- Eam pjrtsrna*kHuJ d«<*HBJuxt Fw 
llraraM*. WK^M-TOm Dvnl REttl? 



FFtEt REKBTI; PSam i4> t» t?.fl00 misntti^ **. Loan Bn*a* 
wfitwwi iupMiMt or Mf&nhtmc. Sun pan- uni*. Findn- 
C*l, Fkrji WTB-fiH, AnarwPn, CA (fife* 



MAKE MONEY VWtH FOnfH^K INVESTORS Tap Tmdta. ■ 
ten pact □■oL aflffNBI, THE GLOBAL EXCHANGE. HD 
N. Newport BMP-. 8W G. I*?*ifwrt Death, CA WBBMCT. 

■1 MONET MAKEfl Spe M MO *olNrtf M* #^^1 
Ptiblkry docurtMinlatf anOf W««ft ttfl.ttlfi Bica™r Fr*f 
audio and *op«i njv«l own/BUn* Ffc 

1 1 i-nc vu At TofHTofZL ojai. ca Boon, 



SELL OTMAL FLAN Firmly * caati StLC-, Kwinrji i* tU 
80%, i* rJftAitfiblmL nd fii*km pngti. Irw innual omfio 
ft PMiyi* no limit 0" Ejwiufrtn, no waning conoi ■Mad 
yoia cnrt dvilipt. Vnu nta-i Wn l^-juk^ paycheck CradH 
iMtd onjantf 1n§0C-3Tr-TWj iW InuwrtmarH. 



AROA&E SECRETS: ii.ipnrwiii pr lull notr* 
pujom dl 1h* HQTTE5T iibw gnmm ln« »"*. LnoUod 
with auOGOU fAnno* A nwray NlnhHtQ; OPPOflUffAMt, Be 
y*L» nun toss Ortrf ftl.M WlkJotf AfDuaomarpt*. P.O. 
I! v, iM, LntH. J:<i. LvMijCinh,.-. Ml; 



Earn $5,000 
Per Month 
Making Personalized 
Children's Books 



urlJ hul m itotn! Al ttiti' I'.imi*! MnLU 1 L>r 
mul iir+kr an*wri<*t i^r+tuefa*^ ^'l 

■rur ri' I'n.iki ^ I lit 1 IM VL*W |»rH I'nttfilTi 

maimer kind trlhhic mil nrfrPnE llnf u1 
pnhNiillscJ btH?k* lf«W JuLliti 1 . i |fri 
mi* | JSrf hL^irili.-^J *udai' iod tfdliutw 

a* iU*pli- *Ji*> 

Find <nri fun*' (n IpufcU ia 

Call (2 14) 3V^W9 
TODAY? 

Itl Vo> Mart fir** h in^n in. 

Ml UofhiH Ijnn. *tf» I* tMBt. TfrTfrJlTi 



BUSINESS SERVICES 

flBOn/tn rOV r,Q**MKFCUL DEBT IN 1* JD rJA¥& Tnaf 
ft p c mll^ MM i y, f ACE TO PACE sJWUKir ctpitet, P4o iH> 
front fM. Afiy butkHit. Cm l uti- 0, 3*'^ 

F71EE tiATIONAi ADVEITTtfShNDU OhH * Mwicty tii>w Ol wv- 
Inrmaiign rfrfiiumli -inr ytxir prnduct/Bi«^R:a> , Odf>oni.rnrt'| 
upi □ Por Inquiry bau. PfHI Oruug 1-K»-23fl-?[tftf 

PATEJHT ATTOflNEt tn tkmrfd*. CO prmtM dLiHH» 
*wt HrviOH lor indhfAuiii A nai7^joiw»i h#iii><k*«3*i yu 
nvui 41 *Hpnl*blii ruiKj tM CjM John PTano^ KJS Wtt- 
(WM cm i 1 an »/! 44 \k hot ftwm prrfp dCmkjE HBrvtcn 



CARPET 

TTIEMtKDOU* BAVIHGSON MWJCW WAH05 QF CAflPET 
frcuM H'.-ri tliu f i*l Capital ^ Irw World 
FEATURING CAPPETBOf *NBO V WDHHy-fT«f 
"fcHrl-m ptmlAnf:« U* ftiom, HOC SUrtte. A *mr" 
Cjii Df vrffljr ibt btoehw and Oiffltta. DECKLEPTB CAP1- 
P€T rjtjSLFF. WC P-Cl. Am U. Mpn, OA JTjrW CiH 

Buy CttWTt P»flm mfll cHiitlat ind 



Buv Dir-J.M. Save 40 to 50% 
BantfTa "CARPET MilX STORE 1 

(A Mill OWNED rjUTLET) 
□ iQ !kAVWOS — Afl ^uriltiot tWM4i« und itoma i 
All mnH>r npori vrdhKfng DupAnt «alrrrivnl*rrrjMt. **od 
Anau V ftuny F«MjPQ, Mpf1i«lE» Wow Dw«t SlnLnOkxlk- 
M, vi*lt, H S-trt* iffiqiiwifWMWili, *IW fit 1^ MR- 
rriQi (rtfcaicNia ution **|urri Of pufchopp ) t-Tfc Ofcrt 116, 
POM P*muaa fld.) P.O. Do* Wnrt. O* ?fJJ?S *t\ 
l *n& 4f)TH ail. 70, OA. 



CARPET 

gAJV^-VOTL-HAROWDOD, BUY DflWCT A SAVt 50- 
?0'"i .%H «Aa|rw Gan?: $tt\*cl brand, sr, v ^plv T-ad0 
546-5ai5 Frrt inrtiplta TC Cwinhuflor, Darrnn. GA 

CARPET ■ Souc Sffti w>d mora oh maicr bnaidn. Ma ■ba 
nwitulBclMr* Our tiwn tieaiilrliU rilyln Co* T-flW-S4ft- 
f747 a Ira ■rforrrmlwi «Oi1 no* mi njiw 



Sav* 30 % To 80% 

M# cornel iiJiJTM^Mm^-Midi*ood ^■lk^'*#rnQ, A* mojor 
Urofldt. t»1 ^uatilr Coil ha puce iajuro-. f ra* trooMjT» A 
umplt 1 .«ffi.735-M<B OJ r OtMrtboSon. K5 Mam 5J. 
kallp, NY 11 751 

COWPLrTER^CCESSORlES.SOrT^ftRE 

NEW! UNIVERSAL MEMBERSHIP MANAGEMENT ffvS- 
TEA* FOfi PC Mornfaanlup. tartlam, fHonnHVQ, «rl*ftditt;« 
■_hIMI1U, rjOfrtffaiHOft* - Ciubfi, GrqanltatKria. ChurLhai 1 

ioe-wimrioa^m-^H, 

tVE^IfiLL QENEP I T& Wrtf m« iMfMY 00 fMoff Aflffflrl- 
WflT your OWl P\m plan wilh our aoAwara A arlniiiutlf aUtui 
U1. Aaro SyaaanaE Inc., Iflfl^ LOfXhta. Nruwo, MN 

:iN 

BNNM ^V**i- l MBA/PnD/JD by cfirr CllyUWtfLA. 3960 
WilAlwv □t»tt , LA, CA MQ1& Oo^tk Profr. hm^^i 

FUEE OOUEi0£ TAPE E*wm* Gegrm BmWPubhc 
Admimnl'nHR« LAW CruOuatiAJbdaryradiuata, flrwuual 
A*d. IBOO? IliiW^Wfl, *M fll5, LAfiALI.f UWVEPSrry Man 
**\H*. LATWTthMML 

PAWEQAl CURWQJUJM Al^rtd hWW 

Dtudy. MrjiP arrprdabal A OOfnorwinnan* 10fl yaofi or 
lOBOl twnmo FFl£E CATALOG BLAW 
STO«€ SCHOOL OF LAW. PEL tet C>hb. WB. 

Ootioo, IX THAT, 



BACHELORS, MASTER* DOCTORAL I 
iindHirtim progra#ra. Sond i«Mirtm, rn*flUori AfiaV 
dNnriH. R«k1. ami we'll Befl ytn in* cn^Ml vlm'uc ujnawly 
*arrw€t trnm mn> aipananaa No OtH^nliuii *>CRJT^I 
WEST UWIVEIRS1TV, J3HM VrLvanB BlwS , Hwwr. LA 
70065 l&ro fl^i-ri'i;-.,-,. j-.-. 



Fully Aporoved Unkcraity Ooot&efi! 

EtoiymucjU hpm t BACTi^liy v, Atari** i. Pti C. 

FULLY APPflOVEO tiy r^nUPnPTiia ^iipomifendatil ol PmoIh: 
vwruiiiwi ProaiHJhaat Popi^ Couranb lor fflhporbrjarrl 
Mgdy A hie sipnnnrhr.i. <:rndifcn iSTjnfJ ixirulitd mLmiJ^.-- 
40Q MiJullvl. FREE INFDftMAHON - Ac«wd Cop**, MfJ 
fHifiiwifl, Prfttirj^ni. CoJuif** RAi.?llt Univwnuly D*pi 
4J*2. HI 5 T.iwd 3t bifc^ Murafr C* WOUI Toll fraa ft<fc 
2ZT-01 1 GA B0O-9fi2-l$je± * 41 E-*5* • 

LXBCUTIVE GIFTS 



lapffhliH ob Willi rfiiBi trknipriNH riewir.fi 1 
Waft*, st icv*. MO Mi« 



"WATCM repucas — 

rjUARAN'EF.D ..^WE-.^i pRlCFSr Wtfr**eY' OaJdoialair 
Enat» wwgifl! LlMIIED FREE F'Fk'jMlj P IL..N;, CftLL NOA 

FRANCHISE OPPORTUN ITIES SERVIL i 

FHAJ*CHIBt ^RISiJAailfJSS 
WWt 1h* HfcJ ji g (Mnvirrhng Nm ci rha coutmty 
Frwi^MC^iirlliiflClrDMp.liic P»03 3$BHBft1i 



HOME OFFICE FURNISHINGS 



TREMENDOUS SAVW0B OH WJOH 

Call or wrH* Lo^ti OkKib F-mwura Co 
Ul B«ltK*"H 0' . TlKima-i'llhr.NCJTWO 
CAU TChLL FRO l-flOO-3S4-«W 
[In N.C. -Call Bl B--07M1 <7| 
»tAtirtiNWlDO HCiUtt DELPVFVTY 



IMP0RT/EXPQRT 



WHOLESALE CAiAL^ 
,.,MVF"!^L M^flKf I-- IN'. 



A ciin^*M* Aoaa* ^Oducti DP**= ,iri|M ^" r * ' 
tfUdor Of, faB**PTOti1Ih. CKflort*- C*w3* M1V iM F« 



I NVEM TIOHS 

iNVEhfT'ORS' Can yju j>alcnl and pmftE Irijin ybia idea!" 
CM AMffllCAN iNVEfTTOftS: COftP fw thnj vAamiipw 
$arvlng ffivamon arte* 1*71 t-AOO-lU Ml^fi 



INVENTION. PflflOUCT AWiSTANCf 

FYaaantjrbiijn to rnUUMnr. NwUOfltti T^Dcnirlirm 



INVENTORS'. Wo are n Pull aWwMn irwtioting and paUant 
rJtHiHJcfmiinl -Pmpany lo* iniwntran CnH PIXl Po# PfOe 
irtlDnrfflSKv^lnv^-iUi-i Nr^hrtluf; t-4KC-^ahT7QQ t U hrV 
r| n> n^A r. a r id d 

INCENTIVE OlflS A PftEMHU 




Timely 
Reminder 



Sprxinl l"ri>fnmli]iul (Hfcr— >|9,1ffl 

Send w yuuf colcf bjo twatitmcTY of hwptH 
tad). Weill rtpmiiMitf ii nn ihrj dduxf ^itim 
mfickLmli; 3percus[LKS?rrat Sl^SO^S 
(plmuln tKCAoniy). 

GREAT AJULRJLJtN [MAGES 

DrieWriitnhmDchHLSiinB^s m 

Soil MiHH HA 9441] '415) SQa-WXI 



IMAGE BUILDERS 




htiTp^aa^ Of /lanm. 
tlAil fOR Ffff CiA TALOO 



1-800-792-2277 

FAX 1-510-78**! II I _ 

THE row por ATE CHOICE 



WML ORP ER ^.i 

Mhl L IIHWAJttt MUtontar E»p^! Ftaw«*ai PAMt»Hf-Mltfcil«J 
Pwm Ma. ^h jw^iod. CMBBrta IH»lM. jUil THWD 1 n 

m i*^&**t** l« S-™^a- T«l-P=Rtfc; 100^1 - 

reV« 

Fioop* t» it» CCKDHAtm ROCAY MTNO' W Ad anrpprrdk. 

vtowi, aoOa^Afaialdmrtll pMlfPa. bliia M**. pn^ 
■urrtW^iO* "MJ.Wf OVTC .H*tfllfr "4-6^2 InO". I PI 

REF«»ES8€» V* » «U0 l*UMEB aMartohia awn 

moot Prartl «1 wrttirMd nt»,ilil cTwch fr.i. m F Ai.^ £Al 

M«mA PrafWlWt, CALL fflOft Ufi-aSAj H 1M7 
>opo line your arao. 

TlMf SHARES — 



BUVINCVH'i.1 \m TlPJ£<iHAPIE 
Of CJimporraihrli? AWIJCA1 *1 OUARAPaTTEEEi. I -J 
-'"■nn.y, I<i..Mmi 'i AiJvp. n-_. ig 



VENTURE CAPFTAL 



VEPfruiq- paihnek, 



Where I Stand 



Send For Free 
Product Information 



On Small-Group Health Reforms 

Results of this poll will te provided to leaders ol Congress and the Bush 
administration as they consider health -care reforms. 

Send the attached postage-paid response card. Or you can circle your answers, till 
oiil the coupon below rtghl, and tax this page to (202) 463-5636. 



2. 



3. 



4. 



5. 



6. 



Should states eliminate 
health -benefit man dales? 



L Yes 

2. No 

3. undecided 



MdsI states with mandate 
tree health plans: require 
small employers lo go one 
year without insurance to 
qualify. Should a waiting pe- 
riod he eliminated? 



2. No 

3. Undecided 



II a basic health plan cut 
premium costs by one-third, 
would thai enable your com- 
pany to provide health insur- 
ance? 



l + Yes 
2 + No 

3. Not applicable 



Should heallh insurers be re- 1. Yes 

quired to offer coverage to any 2. No 

small company, regardless ol 3* Undecided 
employee health status? 



Guaranteeing health-insur- 
ance access in small firms 
may boost casts. Would you 
be willing In pay 10- percent 
more In premium costs to 
guarantee access for smalt 
firms, including yours? 



1. Yes 

2. NO 

3. Not applicable 



The states now regulate 
health insurance , but Con- 
gress may soon intervene . 
Which should regulate health 
insurance? 



1. The states 

2. Congress 



iridic ate the advertisers from whom you want 
more, free information. For faring , circle the 
company name. If you malt the postaga-tr&e 
card, circle the praductHrriorrnatron number on 
the card that corresponds with ihe company 
name in the listing below. 

Best Personalized Books 51 
Blue C top Enterpn.se Initiate 43 
Computer Business Services 5 
Connecticut Mutual Cos 59 
Got as 24 

Jrrfy Lube Internabonal 44 
Lincoln Mercury Division 34 
Manag-omeJif Recruiters 10 
Mita CorjySlar 49 
Office Mates5 12 
Piedmont Data ServHj&s 54 
Pralesstonal Displays, inc. 23 
fladjo Shack 22 
Ryder Truck Rental, Inc 30 
Software AG IB 
Travelodge 50 

United States Postal Service 17 
US Spmrtl* 

Var co-Pruden Buildings 9 
Watch World 56 



Fill out coupon below 
if you fax 
your response. 



Number o! employees at yuur ftrm: 



Mams 



TiMci 



Company 



Address 



City 



Stfln 



ZIP 




^ Tin* next timi* you complain 
about a clogped ilriiiii, tsihi- ,t 
look at the winner af Rmto- 
Rnoterfc Ml ftftster Root Con- 

Roto-Kooler Corp-, the 

feewer- and dram-H i :imnu 
li'uais]inny. ha>nl »J! W,-' ! 
' Moinra, lawa, gave the honor 
to a SB-foot, IQ-tn-L-h root re- 
trieved from a drain pipe in 
Marina Del Rey, f alif., by 
Hi^vk'emari Knxo Yldaviaen- 

The root waa inducted in th<» 
jtu-Ruuter Monster Hall of 
FKnnie, In West Dtw Moines, 
k The hall, which will ojjen nffi- 
[riaUy e}jJh s!jmm<!r, rfmtaiiu 
I picture* of the MonMer Rout 
Contest winners and plaques 
ttimmemorating other mon- 
N HLer*. The company flays the 
houi.^l ia h morale hdldnr for 
it : - iJiiii'Kmlr.'rtl Jrarn.-hir*^ uud 
conipiiny-owTWfH operations. 

The eompany'fl first official 
rwHjpniliun of h rnorist^r root 
wrb In aeveo years after 
thr eoinpuiiy wan tsial dished. 



omputer Graphics 

K Ah. hj^rinpf' Wkii imtser iaiw 

£ * • ' il^riirsLU''' 

To brighter: yw ofifire. 
tfichnel MelJunel. or 

^hjudesburg, IV. tfuugeste 
WITH-IT-, aodlorfW 
r l-] i ri i-i designed to enhaiwe the 
■ appuonimie of computer ter- 

minatK 

Mill* 



Gout SI 1 .86, including ship- 
^Jnopd hrtfwllmfr 





* Flracraefter Girt 

Here's tm explosive gift kfaa— 
dynamite rtick*— from Thr 
Jmn^v f; irk of Hybrid 

ftirk. nm 

The atfcrka took lib! the real 
thSujr, hut inrikle are candies to 
fit any ocm-oou. 

Soriif ill' th*.' i*ilf*ririjr^ 1 
namitif Recovery, filled with 
chocolate bandage*; Dynamite 
Baby, with candy hnbien; Dy- 
namite Chocolate Ki&atg&i and 
f<jr Easter. Dynamite Bun- 
nifUL filk*ri with jelly rabbiie, 

t 'nut: sV'-ni $4790. F^r 
niId cu»I^ call i.g(]0-fl7ti-l«02. 

lorai Arrangements 

Pfcaiw, don't v&K tiw rfaiafea. 
Ea[ the bouquet iru-U-iid 

A bouquet from Cuakie 
IS li Htmeh, iii" Hamden, Cumv, 
cr stains fwhly baked cookies 
arrarigw] on long aTocn Ktentt 
with baby* bnenth and rex) 
how*. Tin- tympany pack* the 
cookws ill a white flur^l':- i 
wtth ribbons. 
Fanciful arnuigenietiU are 



ami iviDalitelri mi 
jwLh. tuira, and haflkel^ \bu 
can chuu«e from ehocotaL& 
chip, ehixrjbte i-hfji walnut* 
l^iinut butLirr. oaLni^al raMfl* 
■lid double duttdlnte cookie*. 
The Lang-atem bttuqueA eoete 
SlSforahaVdQ»^aiidt28 
p»r diwsflh. 
FVw infomialicin. call 1-800- 

Throwback To OiilUhood 

If yuu think teini^nnly ol ymir 
youth, reliYP mne of your 
wilder mamenU with Spit 

Ted 8kup t pre^idt-nt «f 
IQCOInc, t if Crown Riint 
Intl.. invimtef i whal he 
ore new. unproved frpilhall*!. 

S|iit War.ls ari'- n nnrti *-xh 
putty tiki- subHtanw that 
comeu hi a packap^ 1 shaped 
like lips. Unlike the older vef . 
rfon, which you had to chew; 
axtitttt, and thaw, yau just 
pull Spit Wads until ttayVc 
tacky, aim, and Are— tliwwrk!. 
Spit Wads wui stifk tu nu* 
surfpKm The 
OHahEc 1 . and thi?i 

Skup aa>H ! 
i mietlral u 
may rtiEuigree 
13*t ruiek,^'H 



rLl^lh A " * Ti:-.- 

thi? timi*- matiap*nwn' 
win ulmarb Ruch exKO 
rnentff aa "You wfl] jJt 
make i?oi>d t» nf your tmwr 
and *Yuu remetntter yuur irufci 
jsnonvii':- ' PW^ ivrommufid* 
20 to 2S hours of exposure to 
earh tnpp fur nii?a^inible r^- 

Tapes are att*o availubli on 
Msbj«cte auch aa managlii^ 
strain., quitting ain^titi^. (ffaiii- 
trig Hilf-ronfidrnce, and 
nchiet-hij? hapiitnesR. 

Coal: $3."* pai*. Fw bifnrma^ 
tkinn call <SJ04) 731^78^. 



Cost: IffiP wntj» 




Qrtible Pertnislon 

] .i .. king for nn <*flbrtk«fl road 
to Atil/'teprcimn^it? Per* 
nonul VS i-zl IE >i Sv»tr k .iiiN. fnc- 

flf Jackaonx-flle, Fla.. may have 
one- 

Ther'j»nv.j:i> •■ ' 'l H - k d !a 
iiublmuiial tapw dejdgned to 

The company a*Jf» ^ ^ 
Ewssvtte rtJniainfi ot^fMK) tn 
t{XI,000 -po«i^e aflftmayia 
ewerwi with the mi^uiki tiJ 
ocean wave= The b^'-Ji'T i- 
awire of the sound of ton 
ttavefli white the iiubvi»udoua 
fnfhd undETtttandu the under- 
lyinp me^au/F-- Tft^ j !Pi jj ^sa((et< 
.,m i hi w\ udiM ■•• ■ iiip*\ for 
nuunple P ineJude ^Vbu havi? 
KitaJ control over your food" 
anrl ri Yoti are free nrtwn over- 




elp Una 



wtth hectic whed- 
r*urirt4 L l mav b** 



< 'ol**., prrmrie* ronfidentioi 
I one-nD-one pa^iailhenjfw'irue 
cuunaelinK by phon^ Clamts 
talk with eoi? of ffltir thern- 
fHHt.H, all cpfwhoin luivo maa- 
ler'a dft(£n?*» in puchnlogfcal 
rotinsulins. 

The cnat i* 4lk^ per hour, 
[jayaLili-hv rnajog iwisi card^ 
and the service is available 
fiwroSajn, to r> pan, MSTlThe 
ftrm oflfcre a froe initial ccm- 
^illjitiun Up HUni^.- rnt-ni-" 
needji and wuww quAinton*. 
For more informatiw, call 



7- 



Vil |i '!'"- | I ; | ■, 



Congressional Alert 



S. Senate* Wmhingtou. j 



rift/ut/rtrvritttirctitii} Cufiifrt.w a/Mat them, 




Push Needed 
On Paperwork 

A pafierwork -re- 
duetion bill lan- 
guishing in a Sen- 
ate committee 
could save the na- 
tion ah estimated 
$G billion a year. 

The bUJ would 
reauthorize the Pa- 
perwork deduction 
Act of 1980 and «lv 
abte the statute to 
fulffll intend i- 1 fmrpw Thr jwpt-r 
work law was designed to rninimuw* the 
tiapenvork required of bumnes* by the 
federal gmernmenl. EsHmntep suggest 
that tfuch paperwork coflu* the nation £260 
billion bo S30O bilUou each year 

The 1980 law mealed within Lbe federal 
f)ftL i e ■! Mitruujetneitt and Budget 'U-MI-Sf 
the Gffics of Information and Regulator 
Affair*. QtBA reviews proposed federal 
regulations and paperwork requests to 
«ee if cotfta outweigh teneftta, If they d», 
the rule proposals are *£nt hack for 
reuniting by the :^fnn th«i pni|HJHPd 
tbem, Tho ponding S**tuite bill, backed by 
the U.S. Chamber of Commerce would 
strengthen this office, 

The Chamber is ciko concerned ahwut h, 
3#9H Supreme L'^urt decklou that re- 
duced the law's effectiveness, Tbe court 
said OMR's authority pirated only Lo 
rule* requiring harnesses and individual* 
to disclose information Lo the federal 
govemmenL Thw placed disclosure to 
third partae* off limits eBniinating much 
of OMEs paperwork jurkftiiciiatt* 

Thus, the Chamber is piiahititf for an 
unvnrimenc to the act that would 
strengthen OMB'a authority to block 
paperwork reqiiuTimnTUAH including those 
pertaining to information disclosure to 
third parties. 

Although theiv is hipeutpwt .nappurt 
for the Senate bill— 1139 — action ha* 
been delayed in the Govemmental Affair* 
ConuTuittt; by the panel 1 !* chairman. Sen. 
John G3ertn + D-Ohio, 

(Jonutct your sennLora arid ui-ge Lhem u* 
support a strung and effective Paperwork 
Reduction Ad to reduce cowtly, unneee*' 
sary paperwork burden* on business. Ask 
them to hack S, )l3!i 



Joint Ventures 
And Competitiveness 

Ti k lay \ isy. j[ rust biws are i *n ?\ ui i r j i 
U.S. tnanuJjcturing industries from tnak- 
ing Ptrale^c inv^tmeiata in capitul-inlon- 
sive projector 

ttpwnfically* the laws itiscmirage com- 
lutme^ from entering into maimlaetunng/ 
production joint ventures. If companies 
combing resourceR, the antitrust statutes 
threaten the firms with treble damages. 
Thlfi threat places U.S. companies at n 
libirtdvutitiu/o whi:n l,h<:v cum|icte jigain.-^ 
foreign manuJkcLunn^ vu.nt.uney tl^at dora't 
fiice mich ne^trictiDh^.. 

Accgrding to the U.S. Chamber t$ 
Com merci% snyill bu^nesses in ^itimlar 
would benefit Irom a change In the 
HnLil.ru^t law*. 

CoatJ* (jf market entry and innovation, 
incli id inpr expenditures nn new planl^ and 
equiptneitt, often require a level of capital 
beyond thecanahf U- 
ties of an individual 
firm. 

In JHW, 

l\W*< tWlSSrcl II.!- 

tive Kew?orch Act 
to help bu»ine^ej 
I m.hi I rfwourcea* 
That act limited 
firriW litibflity for 
*nijtru*i u^jna^cH 
r»nce the govern- 
ment waa informed tbiil h Joint tvfleaj'clv 
Pfifl ill Ul)iltl|lMll|t vi-nlurv hiui been 
formed, 

lite Senate recently paswd leiruilatiun 
that wiHild apply simJJar benefit lo Joint 
manufactuiirig ventures, and a ^milar bill 
is> landing in the Hoilsc. 

Coo|Krat.iv(! pr oduction v<mttire« silk^' 
raw burtinjesaeA to pool ri5SOiirces P on 
advance hlalvrically enjo^d only by 
Ipm firma. 

The 1 (.'ham^'r behevea current 
f^ierul antitrust taws on joint manu&c- 
turln^production ventured restrain eco- 
nomic gnFwth and place If S. firm* at a 
'ii.-iidviLsiUtUf in iutL-rnaiiLinal markets. 

Unie yuur representalive U* support 
ajnendmenta to the NttfopaJ Cooperative 
} b -.".mii Act that erjcourta^ cooperative 
imuiofactujirt^ ^fforf.- witlioiil r.^li rinj 
rollu^ion^ 





Product Liability 
Pending In Senate 

]>\L T L-LaLHI| l!S 

tahllBh untform tm- 
Umviifo rule* on 
prudiK't l3:sbiliL) 
could come uu for a 
Semite voijeaa 
early 13. And I. 

The Senate Cum- 
nu'L-i-p i f-mmittee 
f i^frdd the meaH- 
ure.S.<i40 r in <Mo- 
ber- Backed by ihe 
tLS + Chamber of ConnmettCi the bill 
wnuld prmidi- ck-un Tair rule* r^Lrardlng 
pro^iucL-liariOity iawvuibf, k also would 
encourage parties to settle out of court, 
rvdudng JegaJ ci>fft^ + 

A ftfmilar Hauae btl] T H.R. SOW. baa the 
Mifiport of 1he l^adershiji »f IxrtJi piutie^ 
and awaits acu(tn by the Energy and 
(. -, ujnjaen % t L ( V?iiouitioi\ 

.Vvnrdiri^ lo biiHirjes^, -n Jcdei'Ed |irmi- 
uct-liability law te essenLlaJ because a 
widely var>*ing flyntetn of conflicti ng rotate 
liiiljility taws ha» ro;tdr it uceu'Iv Impossi- 
ble for T'.S. tirntt^ Cfi uorkTHluriii l.ln'ir 
righLH and oblSgationa. 

Because the II,S, preiwrUly li^ks *i 
ijiul'iirni firndut't'liidiility Ijm 1 , rnanufnetur 
era are forced to insure against an evar- 
ex^Mindinif nnd onpredictabli? e^a ofMill- 
iLy t'.Uumfl. Thw raise* tJ]e uoaIlh of majiti' 
fftciuring— cosl4> I mme by pnnhjf1 scIIith 
and consumer*. 

High influrance costs jdsio restrict the 
range of products that rnanufacturers 
offei 1 to consumers. Ni?arly percent of 
Ameru'iir. niHMiifin-lNn r- huvt chosen to 
wirhrmlil new itrtrtliu-t^ frum Ihe siiro-ket- 
pku-i- h^cany^ nf liability r'nueems. 

Ln ;idditioi% a ItWvl UfjS, DoiwirtmerU of 
Comtnerre wtudy reAOaled that liahility- 
teiuonm^ costs for foreign compafdeaare 
oftt-n 20 tn fi(> tinn-> U^wr ihmr iVir iheir 
Ap7]i*r?cjiN i'Mijrili»; p |J!Lri.v 

According to the U^S. Chamber of 
Cfimmertm, i\ rU'ar Riid uniform national 
pi'fidiirt Imhihi;, *\ -i. 10 \\ ni^l liiwt r 
coat*, increaae innovation and product 
Cihoice fe and improve the rt^mpet itivenet** 
of U&* buidnesa lo world marketa. 

Urgr yom wmtiim and i^prescnta- 
Hves to support Ke^lation establishing a 
uniform prodr-i-: i n U\w m 
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Editorial 



Hie Line-Item Veto: An idea Whose Time Has Come 



HOW A BUDGET PROJECTION MISSED ITS TARGETS 



SPENDING UP 
$351 BILLION 




REVENUES DOWN 
$592 BILLION 



< .-imgr^* has been trying for rnorp than lis years to #et 
control of i.Iio- ["fiii.-nil hwiU^i pru'.-e^s- Throe efforts ranja- 
from an lHti? decision to have separate committees on taxing 
iind ape tiding tti (ho bud^H. atfriymHjl in hIslhIi 1.hr 
federal deficit. 

T!u']'l- Fiiivc Eil^i been such revolutionary initiatives a* the 
1 94o and U174 plans to relate income to outgo, The former 
was abandoned, and 
addiction to maatftve 
deficits has effect ivoly 
liegaleri the 3 ji r 1 ■ j . 

Then there was the 
Gramm-Kudman-Holl- 
itigH Act, which was 
absolutely positively 
going to eliminate def- 
icits, until it became 
apparent LhaL il was 
going to do no such 

So where fin we 
frtand now in the ap- 
parently line tiding 
iju^t for fiscal disci- 
pline? 

Hur-e'is une pei\spei'- 
tive; In W90p cumula- 
tive spending from 
that year through Iffta was projected at nearly $fU* trillion 
against rovonui^ uf frVfi trillion. Now, however, the antici- 
pated total* for the same period arr j SE7-ii trill inn in spending 
=*r i ■ 1 $*S trillion, in income this .-hi rc fnil of nearly jtiffl) billion 
In revenuea couple vrith an increase of mare than 
billion in spending means that the deficit fur the will 
be close to <t tjitlitm dttUar* higher than expected* 

Ffoiv'a another perBpertfre: An analysis* of the federal 
budget for the current fiscal year showed that spending was 
running two years ahi.*<ui of revenues— thai it would bo 19M 
lifc'foiv jni'uriiH sva* Nfi In lift? nut^n. A Uut nfit-u pu>hed 
tho lag lime to three veara. And a 'recent estimate added stCI 
another yean It will be 1996 before a year's income- equals 
this year'* spending, Thus the balanced- buii^ tr^kl recedes. 

Congress' long record uf failure in pursuit of order in the 
budget proems; baa naturally raided the legitimate pom? ihat 
il needs outside h?]p in thi* endeavor. The lawmaker*' 
traditkukal reHjjnnde: 'Truat ti*. We cbji do il oumduea,* 

The record doesn't support that claim, and the American 
public in aware of Lhi* dangers of inaction. It doesn't take an 
advanced degree in economics to realize where the economy 
Ifl headed if eve r-iii^ reading amount* of In* re*uureeg are 
diverted from the joth- producing private snctor to thi,' 
governnienL 

Those seeking focal reform offer two far-reaching slepn aa 
th* mmt effective ways to curb the tf pending juggernaut. One 




is a enristilutioilaJ amendment that would require .= ■■: <-"'0 
budget and limit Congresta' power to adneve it through tax 
im-rfjut't*. iiH nMjHKSfd to spending restraint The other ia 
Ibe-ltem veto authority for the preflicient The line-item 
prorata, in use in many jitate^, allow* the chief executive ta 
rf!ji?ct specific items in broad appropriations bilb, subject to 
a legislative decision on whettier to override, 

In the federal gov- 
ernment, the func- 
tion * uf the 17 depart* 
nu?nta of govemraent 
ami ^ iniiK-p j mient 
agencies are crammed 
rir-. 1:1 af.inr«.finiUi"Ti,s 
I .UL-. One .-iuch bill, for 
example, covers the 
Oep»rtments of SUite r 
JoMk'o, and tVm- 

Spending for 
the Departments of 
[.iii-Mir, IbiiUthami 
Human Service*, and 
E ilucatinn are incorpo- 
mted intu another sin- 
gle measure. Eadi bill 
conUiinA thoiusandfi til 
individual spending 

iumu? 

A cihr ifie between accepting or rejecting such measures m 
ioto no choice at all. There w W rational b^Ln f*\r rei-juiring 
an executive to c|o^» Uwrj threp major areas of Uw feiieral 
govi.TiiiNOMt if his prinnpal purpiw Lm io n^ject a sjiendrng 
jjnjjionaJ for n\u* pari ot one of tht'iu, 

Bothabalanced-buii^^ amendnscnt and iine-itpm veto 
authority are ciiLical for restoring fiHi-al c iiitrxan. But 
pro$pectic for such an umimdnnml are dim in the present 
political en vin -nine n( ofCtin$Ms*. Both houswi would have to 
upprnvL- K by a tw^thirriH majority tK-fure H ^uuid grj UMhp 
states for ratifii'atjun. (The other process for propoaing 
vnendm^nLs -a cviweulkin taliHci by two-thirrb of the 
sr; t t.-:^-is not corwidererfJ a reat^ut alti-mativej 

blmphasis ha.s fullen mi t\»> liruMtem veto ae an imii^-fU* 
at*0v availabls^ ivsfurce for curbing * ponding btK'AUBe of the 
conviction of many of ±ls auppurters that the president 
already hf^ such authority anil ran bt?gin lifting it inunedi- 
utfiv While opponent* LHujm thtit ii wnptitutiunal amend- 
riLf jil would idso b*? ni-L v fwarj J to give the preridenl I inn -hum 
veto pnwor, they eaimot *h»p him frmn a^rtjng it wdywl In 
f Vimtuaf court dt>lennjnaLJon of whether an amendment la 
ru'cii*^]. 

IVi^ideiM Kiirth should lirie Ult? hdrctive veto aggn^ivfly 
smrl ifniw who resent such restraint to argue— in the' 
fece of th« electorate^ current attitude on spending 
po]ina\H— that no such firm action noeded. m 
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horsepower. Or the Mognum V-8 with 35% 
more horsepower You also get the Owner s 
Choice Protection Plan - a warranty choice no 
other manufacturer offers ' 

Plus, now we're building in one more 
advantage. In addition to the $1000 cash 
bock incentive already offered on Dodge Ram 
Vons, you can get up to $1,500 worth of 



shelving, racks, storage bins and floor mats at 
no extra charge. Or choose an additional 
51000 cash back instead. 

DARE TO COMPARE DODGE RAM VAN. 
FOR MORE DETAILS AND YOUR INSTALLATION 
PERMIT, CALL 1-800 -2 -RAM VAN. 




"I love to pay taxes." 

"Doesn't everybody? 

"t don 1 mind paying my share, but wey dollar t pay tn taxes is a 
Mat I don t have for my employees, my business, or myself, 

'Lately, I've been working with Connecticut Mutual. 

Tm learning tax-lawnd ways to give my people the benefits they 
deserve. 

'And I'm doing long range planning to make sure / get the most 
out of thts business " 

In business, you never stop learning. From yourself And from 
otfiers. Connecticut Mutual Life Insurance Company can help create 
financial solutions that benefit your employees, your company, and 
you For more information call 1-BM-F0R.CTML 

Success requires Blue Chip resources.™ 



Connecticut 
Mutual 

The Blue Chip Company 
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Chamber Presses Its Agenda 



The II& Chamber of Com- 
merce bt moving aggmteiviity 
to win enactment of ita 
National Bu^in^ss Agenda, 
CJ, Sibm 1991-92 Chamber 
chairman, prt'^nlud the agenda to 
Preaidem niwh on Feb, 24 at the 
organization's National Business Ac- 
lirpn RllILv ril Constitution I Is ill in W;^h- 
ington, B.C. 

In ma junction with the rally, busi- 
ness people from £9 states delivered 
copies of the agenda to their UJS. 
senators mid representatives and urged 
them to enact the jtperilir buMnewi- 
related poljcy pHontie^ in the agenda. 



Copies for legislators fnirn th«' nther 2\ 
states were delivered by the U-S* 
Chamber. 
The agenda waa crafted largely from 



Conthvued- grass-roots 
support for enactment 
of the agenda, is 
esst'ittiul. 

—('J. Silas 



the input from the business ptuple who 
attended mix U.S. Chamber regiuual 
"TjiH 1 -! \ U-i UW It iii. |',nl^ bij-siiMss'.H 
pruritics for action in aeven areaa; 
Laying a New Foundation for Eco- 
nomic Growth* tli r ■ I hi j; tun Dimension 
of Enterpru* 1 . launching Future Tech- 
nologies, Rebuilding America's Infra- 
structure, Environ i m-nr rind Natural 
Rftmurcce* Succeeding to Inurrnational 
Markets, and Making Government R^- 
apoTwive. 

The regional imNetingn and the Na- 
tional BLwiness Agt+tida ar^ part of a 
•i.-\v I 'hi; i "Til i>'L" siriU.^;, In isuTCiL^e 
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199 1*2 US m ChHikw ChAkfHU CJ. S-lw, rfcfct, pminti 
tk*rttb*f Prnkdeitf Rkh*nl L t«h*f. t*r i,a H 



■ttth wtth 1*92: fcribwri tulMtt %*m4i. Uehin* on are 
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Communications 




US, Chmmtw 
Pu*Wf rrt Vllclird L 
Lctlic r I left I, Hay 
ftopkrritr, pr*idrt*rH of 
the USA Kettraffc» «ntf 
Goiuiedleiit Nluluii 
Ufe Insurance 
Chalr-min and CEO 
Den* f. MuJIint 
confirm bp wet mtnt 
lei ikr oduct- and 
bnutfcuf "FTrrt 
Gi»lm»l. M The Htlill- 
bu&intis f]vw\ ihaw, 
liponiDnd by 
Conrwcticvt Mirtuil 
and tl* U.S Chambflf , 
wllfc lir Mon(j*y through 
FWdi> froM SsSfl lo T 
a.m. ]£att#rn and 
Pacific Unn| cm ttw 
USA Nfttftorh, 
b&ghinJng April 6. 



■ Managing 

TQM Satellite Seminars Slated 



O : .< m people throughoin. thje coim- 
D try can learn: about the concept* ami 
U^Juiioues of tiTtaJ quality nunjgEhnttil 
through a fiv^pnrt aeries of video confer- 
enees offered by the UJ5L ("■harohor of 
Clomnvm- ;uul The George Washington 
Unfterrit}; in Washington. D h C 

TQJM is a management technique 
employed try many of today's leading 
tn 1 1. H.st lni-rlucLiviry :im1 



ill 



The rhamuer and thi? university, 
Lhrnugh thy G\Y National SaL<«l]Luf Net- 
work* will transmit the video confer- 
ences lo eommiuutleji that wish to 
receive the programs. The conference 
wil] be interactive with speakers La 
Washing! nti n-.-j.Hmilmk r tn qLie-itione 
from viewers throughout the country. A 
number of state and local eharnherH ar* 
jirrtinjnng for rgrcpuon nf th/J Li j lc a t"iL?Ls 
Maiiu^enieiu experts, including the 
speakers in the series, view TQM as the 
key to survival an increasingly com- 
petitive huaineas environment. 

The first presentation, to be telecast 
March 31 „ Li a htep-by-Ktep guide to 
improving competitiveness through 
LoUit quality mafiagument. Joseph M 
Jiiran* founder and chjiirtuan omoriius 
i if .Tnrun limit uie* Inc., and L \, B Inn ton 
Godfrey the institute's current chAir* 
mart and chief executive officer, will 



Lmpk' 



describe Lheir experience 
rrstintin^ TQM pn Jorums. 

On April 14, the topic will be team- 
work and the critical role it pUiya In 
TQM. The presentation will include 
dtHcusHi[jiiH on creating and integrating 
team*, fostering elaboration, eliminat- 
ing fear and other harrier*, and ihe 




organizational spirit conducive to qual- 
ity, The speaker will be Peter R. 
Scholar , a Kenior management coiLSiiJt- 
ant with Jnjner A^oKate!*, Inc. &nr] ji 
^]M'vh\[L-\ tzi « i r&i t\\?Mii i n ehan^i, U'um 
development, and training. 

The April 21 program will feature W 
F-dwarris Doming, on* of the '"latheis"' 
of TQM, who i§ credited with helping 



trantifcirm Japan into an economic iO- 
perpower. He will dL^uuss the Susies for 
development of a knowledge system to 
improve the Western world's economic 
position* 

The April 2* program will address 
the concept of "completeness — the 
lifted to manage organizottoiug w a 
whole to meet the LhalJpiigea (jftlu- next 
ceniury It will offer ways to develop 
Huccesigfu] relationships with employ- 
ees, rtuppliors. and co^Eornors ancl high- 
light the role of quality and finance in 
that process. The speaker will he Philip 
B. Ootib.v, ftiuarter of Philip Crosby 
AHrtfjciatiw. Inc. 

The final presentation— May 7— will 
focua an productivity riudlenges in the 
m*B» of knowledge and sarvicft and on 
helping displaced wur Iters rntd new 
nichnp. The principal speaker will be 
feter E Dnicken a nationally known 
ttHUJultunl, author, mid w«nmpnlalor on 
management orgjinization, economic/ 
bnninen* jn.ilicy. and |inliT.i^. 

To Irant mow tihtinf. hou 1 tfuur biutiiUMt 
rhnmhen or tmdr a&mcinlum row or- 
mntfi inapt it nt *if U\r htraiM*. ur U* 
dt U-nmm if am ha* alxmdy bem ar* 
nntgrd fur hjtxinfxs fwrtph m t/mtr 
COHnuintittj, trltyhitttr Suzi Aftmteu fit' 
0<wat the IIS ChutuiwK UH?) mtwt 
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■ Elections 



You Can Help Boost Voter Turnout 



Anew effort is under way t4j encuur- 
age employers and their employees 
to vote in Lht November elections. 

The U.S. Chamber of Commerce* in 
conjunction with the Vot* America 
Fbundnt.ion i a Washington. I>.C.-ba?ed 
nonpartisan* nonpmfil organization, 
launched the initiative in late February. 

The Chamber's get-out-the-vote 
drive is pHrt of the federation'.* j*lan Ui 
implement its 1U92 National Bub mesa 
Ajretn I: i. a Bet of critical policy priorities 
to revitalize the ILSp economy and 
increase U.S. comjietitivenefta. 

Danuld Kroedi Chamber vice preai- 
dent for legislative and public affairs, 
fljaya business muflt become involved in 
the political procsa* to help elect legis- 
lators concerned about economic 
growth ur n J competitiveness. 

In November, racus will be decided 
far Lhe presidency all 435 tLfr House 
seat* and of the 10) U-S ; Senate 
settle Sute And local rats, 1 ** will also be 
decided. 

According to the Commit toe for the 
Study of the American Electorate, 
about 25 percenL of white-collar work- 
era were not registered to vote to 
1888— apreffldenthhl election year. And 
about cue-fourth of those who were 
rejjis tered did not vote. 

Of all voting-age Americana, about 15 
[wrwnt *re not registered. 

Since 1974, ta*g than half of regi*- 
tered voters have cast ballots in non- 
presidential election years. In each of 
the past four prcfliriential elf action 
year*. le*H Lhau HU percent of the 
voting-age population partit'ipEiied- 

The Cham her— and Vote America— 
hope to change those numbers through 
the get-out-the-vole campaij^n. 

Says Curtis Cans, director of the 
Committee (nr the Study of tin* Ameri- 
can Electorate, The rea*wn people 
aren't voting to because ..they're notin 
mopt cases given rj nawow to vote." The 
Chamber hopes t« give voter* a reason. 

For pnslm and puynM insert* to 
nrmind tmptoffee* to go to tfw polk tin 
M.v/i..* /Ai.v, iwtwt Publk'ntinriA 
Futfilhmtd a* l-m-eiS-BSSS (within 
\f(i ryln m I -MM-M?- 1 i ?M rtr a til 
lfttu.r r.S. Chambrr rrffiwd 

Xrtr )hrk. ??l2j~.iPf UM fVnrm/, ju 

Oak HmiL ML fW^i-MK&^ 




Senate Victory On Joint Ventures 



The U.S. Chamber won a significant 
Senate victory receniJy t»n julnl 
ventures — a priority Issue in to Na- 
tional Business Agenda, 

With a 96-1 Vote. Lhe Senate jmmd 
legislation lo exempt companies en- 
gaged in collaborative manufacturing 
venture from federal anUtrutfl law*, 
The bill could be particularly important 
tfj .small firms, which often tuck the 



resources* to undertake rn^jnr project* 
on their own. 

A House bill similar to the Senate's 
cmild come up for it vr>r* in April. 

Ycm coif AWja win ptmoyr ;of*tf- 
r'rn/?j?v Irtjifllatiitn m r Ac ^i r /j.^ ; 
rutttwj f/MUT rvptr*rnUitii>r tit i^it 
£25 3121 b(f mid April and urpiutf u 
vtiUfwfhi' hilt— ttifti 



Ami twj 



Reform 



Bush's Health-Care Plan Praised 



The U.S. Chamber of Commerce has 
prai&sd th<j president 1 ? embrace of 
market-based health-care refurcus, e&* 
pecially those designed to help ymall 
companies afford health insurance. 

I n teHtimony before the House Ways 
and Means Committee in March* Jef- 
frey H, Joseph, the Chamber's ?ke 
prttKUUmt for donujst.Le policy, wuidL 
"The Chamber shares the philosophy 
behind the president'* health-care pro- 
pi iHuls Liijd ^ndors** many uf its ^pet'iilc 

Hie Chamber; however, has reserva- 
lions about the plan'* fail tire to specify 
how ft would pay for health -wire Lax 
credits :md deductions, which would 

President Hush *upesls that coutH 
could be met by Eirnitinp the jLcruWlh of 
federal expenditures on Medicare and 
Medicaid and other Ravings that could 
btt worked out later with Congress. 

Joseph warned that the Chamber 
would oppose any financing mechanism 
that relief? on incnrcuuKi burin«w taxes. 

The Chamber exeCQtfatt noted that 
ihv pwridwift! health |du ^oen beyond 
Chamfer pulicv by offering health- 
irmuraiice deductions to the middle 
daw, Pan'itlrnt=. with incomes up to 
iSn.WKkvmald lie granted a deduction tn 
help pay for medical care. 

The president's plan would specific 
cally 

■ Expand access to health care by 
providing Lax credits and deductions 




Jtftrej Jo5#^h. U.%. Chamber *1« [IHtldert f«r dumcftk paJky,. tells i Housa committee tkat the 
pfeitoctft's hnl0i-cir« prapflsali *ra In line milk the Chfrmher'* philoiOflhm 



ttith n maximum annual value of 83,750 
to low- and mcHlerate-incorne Arneri- 
cans for the puri'hiw of health insur- 
ance. 

■ Guarantee small companies they 
could buy and maintain health insur- 
ance, regardless of the health status of 
employees ur their dependents, 

■ Help lower premiums for HBfiE 
companies by promoting group-pur- 
chasing arranffementtf called Health 

Th* U.S. DaittilHrf qiHituned to*** ispecti of the •dmtakttntion's heaMh-cjrp pijin, \t\ch ihv 

fl—cingdH*i<i fw hcjltfr-cii* tai credits *nri (frriucflwi tt» prwdin glased- 




InHurtince Networks. 

■ Give the self-employed the same 
HKi perrw* (ax di'dnHhir. r'm- h^lrh 
insurance now allowed corporations. 

■ Promote cost ainlninment 
through limits on malpractice: awards, 
MbnisnurJiu: i»f -^ale-man d:i[«-d hi. -sal" h 
benefits for amidl firms, and pre-emp- 
don of state laws that resLrid the 
growth of rnanaged-care arrangements, 
such :s.h mv'lVtTwl- provider orejmi;-!,:] - 
lions. 

Since Bush unveiled his iriurket- 
based reform plan, which differs 
sharply from hen.il ■■■.ire plans pnj- 
posed by the Democratic leadership in 
Congress, partisan congressional de- 
bute over hcalth-carr chimin^ 1.-:^ in 

U>\lrll~\\>i\ 

Sutite lawmakers want 11 goVertl- 
ment-financed health-care system 
while others favor incremental change, 

WhiJr- then^ is nn con^enfrus on the 
magnitude of change needed, there is a 
eunsensus on Capitol Hill that the 
problems small companieiB have with 
the iTUiuranre nuirkel TiF^ j fi tn mi- 
drt'^H^I. u positkm buuktti by the 
Chamber. 

Brpartiaan fnjpport w also growing: 
for reforms that will guarantee the 
availability and rencwuhility uf cover- 
age p put limits on premium increases, 
Hiul preside 100 [percent deductibility of 
ln-rLlLh-inHurance expense* for tbi wlf- 
employed. 



What Will You Do When Your 
Personal Assets Are Seized to Satisfy A 
Judgment Against Your Corporation? 



All )\HjnifcUty ta.\ hcncfih ol owning a 
Ci'irptfUlkHi euuld he wiped nut over- 
night. How? The I.R«S.txrtild vlvir you luhJ 
cLutn you have not kept proper crjfpnrcdc 
niimilcs > i hi l oliM h^- eJ-u: urn, u\ Ivnciis.s 
to which the \jv> crimJes you. 

Here arc sonic rcxaaii *1wfTor stories" 
duvel rroisi aLiuLLlcfjurtc««s: 

Josqjh P. ohfcuned a |niuq from Ins unrpo- 
raiiun wi thout the pmpcrloimdituiTierHNisnd 
eorpnnile mmutev A% a result, the Lourr 
required him 10 |wy inldjuonal luxes ol' 
1 ! 1 M) I le narrow I v escaped .k penal tv 
off 13,535 Jft 

B.W.C.. Inc. wjis farced in pay 
S 106358,61 of occuriiulJiEed earning* lux 
bcawse its coponiie minutes were irtonv 
pfcte- They expressed "no specific, dclin ne. 
or leasihle plans" to jusnty acLumuLiEme: 
cijrnmgs, wcon-ling to ihc twin- 

K^ffni 1 1* tiv. mis h:h a!u :iys kvn .< l> *i I , 
and un expensive tine, c^weiajly fnf small 
CUlttpaufe*. M< isi enSrerm-rKTursdonol like In 
spend linn: keeping nun d*. rVhihty hr- 
luusc i h i Line ever Ixrame null hy keeping; 
rca mis. Ami i n a srn.il Lime- pcrs* m bi ismess . 
it seems dTwmi^ht silly to keep records rf 
stockholder rntvrini's ;ijhI l>>.Lhlot directors 
meetings.., keeping minutes... inking 
votes ..^kipl i ng resulutJim. jsti r it td 1 just ■ 
waste of time"? 

Nut il' you ask any ol the thousands o4' 
entrquvneurv who hjve losi fortunes he* 
L.iUMZtlie;, tailed EokeepreumU Wi^Wkl 
li jok ill corporate nxtmlkecptng dwte* this 
tv.fcy. tl'xfiarttit tfk'pni c VtmfkiY U* ytV frV 
flr/t benefits iitut fWrmrttif proh\fi^t\ fnvri 

A inqxirjtuHi itoes not cyl*i except »in 
rxijxT, iJirnnuh it-. dinner, hy law.-, -.inek 
LLTHlkitk^ resolutions, etL \ny[liiii ? : vim 
do .is ,;iri officer or director hits to be duly 
wjlhori/ed and cvulenral hy u resolution of 
the slocUiolders 1>k- board, or hy Krth in 
stm »e l'llsl's. h n i.ikes i n y ililTenrnee 1 1 1 fieiv 
1 >nl v one stockholder or tuc milliOfi Stick- 
holders The rules ime httsxtdly ihe fiame. 

Yi L:m In iv ,i Li^ vn. I?ke llw Hilu> irup.k- 
nics tki. arnJ rtly M 01 ) « ir mi wc jll*t pnqwc 
nne li inn Hut you rnuy need,:<t luiiiimum, .1 
iiiMeji.il liiori' iii*.'iJJTienls inktvp mhjj ^stf- 
porntkm ulive suid fiuidhNiiii3> h 'r \u+i uni- 
year. "Iliis tyixuil wxMihthehieadafidhutter 
far to^ o d qj ixtfto Mtwtoi 1 1 ■■ 

wod euji I v ik Mieby theirs^rctiiries, yet Ihey 
■a ill thurgc ytiucwrfiMius suntf hecaosc lhc\ 
knnun how. un|>>fl.inE ihev fufm'iair. 



There is now a way forycxj ro st>lvc wur 
eorpc,ii^Fec^nJkeep^[m^^ WiiIujui 

L i li i\s \ i-i <a 1 1 1 y n n j I, ly I Mi: I n y. I ix^ . , Uld WillXHll 
sfKiini«i_i!,ilLitiPMjnK' Viriiiuill v jj| ihetornts 
yuu will ever need jitc already eumpiled in 
t In- < iMllpk-k' Bwik of (JurpumtL- Forms 
by Ted NicEH rlits. N k- In 'Us llI v i pi ihl i *, I ies 1 1 v 
hiLLhly p(ipul.ir.sjxrinJ nrpHfi,/^^' rfrj "S" 
{ V *\ fHit iiUt itt Can Save Ymt 7 ax. \V nuen hy 
J«; rseph ( Miver, t PA. this report detoils hr* an 
" "S L " ( "( irrn ir.it ir « i — i if I fjf rs * ki i tru tmsei 1 
tax arvnidaritfr method?. — out save yo^j liitt- 
alty thcuomfc of tux itettm each year. 

But I'l Fntnoi: li airpiinilkin wanly ihc fim 
>iep n»w«nJ building \hc ullimiur tux vhcl 
ler*" Thn?upheiireJc?ssnc^^^ 
I vopli- iuvtlcntud I heir n^htful benelHs tnun 
owninj: tlurirown corporation, Ted Ntchi^iLS 
sti w that tnooy basmevsowncn* neeiieil mon? 
hdp<r/fVr- they MKiiftn^fiiieii 

Aiidi4ijKrpn."prtfedTbr4 Virnplclf Fkwjk 
ol'C'orpofHtel'iinlis I u-iyiliink: i^siniph 
lied. Either you nr your sevtvliiry eiui llmh 
plele ^iiy fiwm in jninule^ All ytiu do iv rill 
iniifcw hljirksLirkl insen ilicei*npkiwitofm 
in yotir rctmrd hnok. When you wri this 
book^ you me grjiwed pemussKMi lo repn> 
duLt every form. If yixi «re hehinil * m 
keeping yoiirusTrpofiitc reci >rds, m i w ymfM 
- . 1 1 l 1 1 up in no time. Just e^iipkle u Tevs 
hLiiiks tor ihc ihmt^ LLlreLidy di »rk? in 

the an Hp my 1 1 \ legs! ami if works. Besi of 
ill the prtee \\ kss linui y™ would pay a 

Li w \ i. i lor pi if hnur i .r\ i uni^hu^ 

Here is jus( 21 \itmple nf «h;il ymill 

riHttriv*: 

MinuL"s nt SniLllfcoJtkrs Merlin^ 
Mini 1 lev 1 h I >ij lt. Li 11^ Mcetirqe* 
Minuic* a/ Speditf Mcctmgv 

fur rjvtir«t *f r>ie*. ejill 

I ormnpfclc coupon ind 

I '"'il 11- in ,i.' 



(Any <?f r/rr.w c tJT ^ r/^ww urr tiur fifth 
jfflkfafkh-r utuJ 1 l i r« .*j . J 
Amcndrmntt* to Article^ of bcoq3onilJ0n 

AmtndnicriH in By-l^iws 
You will also receive ull the siock- 
hrjlder^ind directm rcMiluLkmii ymj will 
need mt'ludtiur 

* Nc^uLuiihtfisof eunuskls - A mhorizirtj;lo«Mto 
enrpevnlim • Approval of i-orpi oie Uun* Toy 

* t^'Mifrm 11 ill piirekMiiji ^en1 \\v*mc m'," 

fitirnitki y Munr rrj JE,pnhi ■ h fo fto ^'rrrMjf » ^«o ! 
ftturnhfttfi • Selling >uur sjLtry » Dutiliw^ T«a 

* Aytlmn/ine y<iure>|iensc account ■ Nte^cR • 
Snko1ccipcTralcas^*lA^^ \ 
' I>v LannpdivittanK ■ ^n*^i nn ici it ^ iI'jI Lomey 
i.tr uccixjiilanrt 

PfOk. you'll receive ilie Forms iiecded lo 
LiuihorMC Jirjy of ihese lax-saviriy fringe 
henctits 

■ PtT^KWi nr pnilil-^ruanms pLmv * Mc<llCIl! flnJ 
<k-i j I leiiiihui'-oiFh-iiJ |iI.liii * Sick rmy pLuis • 
Split iloHuf life HLMJfiSllLC • EdLrCfclknijI luofl 
pfttfW) ■ S.'luiiarihiji ant prt^mu • Stock 
npi 1. 11 1- • 1 1 1 r njp I il 1" jiisur^nir k' * Fir \sukuA mW- 
sclifly, (iIoil * tijuuji IcpjJ ^tvjll^ • Chn*4in.tv 
tiTius. spccuLl hi "Mioses 

Jusl one ol tlic above (atins am cost ym 
liiLiHlmhol dollajN 111 leual lees U4 

This entire loose lejf colled ion ot 
MiTiplifierJ lorms lover tffl pugO of 
fomisi. with clear instnKiion> tn? tJwn 
u*c. a* well ^ sample ol completed 
fonm P Mils for only $69.% 

And. its with nil Rnterptisc * Dcartxpm 
T\jblisliin^ pfodnW, it .hetJIs uiwkr' an inwk 
lUt Ukfaymcmc^^k giiar^ies:- 
uw the cvrfkL-imWi il ror a-4st»i you 
.ire nc* pleasetlTetuoi n li t iiisnwnptiviursj 
Me 4 nv mwnl k ^pluee yiJuronSL-rjio^ . uml 
imrrfcdia^ly N#fl savifuj titneuixl money , 
(^mpjete ihc COdpOfl Wcw ihk! i™I, 

= — " . sin I 

PJC.* nub « . ctfVQ -1 I hH -m.pk4r HiM-k »T I .^omtr hirttti ... | 

WW* - ^filN»*hippiior. ^»^' J v,rt " 10iU,! ' |h " r " ' " !| "' I 
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L 1 mi.- 1 \ iw >s: - r.KMrNim. rxtH KirrifK, ^0 Nixrh l>:irhrnfl Si«n,Chieino. rL 6061(5 | 



•mil I9H 



■ Regulation 

FDA Bill Would 
Expand Power 




ComimntM *Ihiu icliiftk^ ar# HfllLrfcrtl fay the Food iltd Drug Adminiitrrttaii — such it thou iiuolvFrfl 
In Fwd proefiulftf ~<ould be hitft faf leglM*Ucn pending. Ii. CaqpM. 



Lrgiwlatifjn Id give the Food and Drug 
■ AdmmMralion broad, new powers 
is making ite way through Congress* 
and the UJS* Chamber of Commerce ia 
fighting Lu stop it 

The legislation would apply to all 
companies cvered under the Federal 
J '-ill Drug ami Connie tit Act, and* 
according to the Chamber, it could 
affect more than quarter of all t.-.W. 
buainea«e^ 

The legislation -vniilti: 

■ Grmt FDA mapeetorB the power 
to issue product recalls and 30-day 
emburyo^, 

■ Allow Uie FDA to esimine and 
copy— without a warrant — all corpo- 
ral*- rwurd*. Tb^e exarnmacions could 
be ordered for minor technical viola- 
tin ny and pcn^.'ived violations nf the 
food and drug laws, even hi the absence 
of evidence. Companies would have no 
right to ippe al >uch unfcra through the 
courts; their failure to comply would 
automatically constitute a criminal of- 
feiwe. 

■ Allow the FDA to subpoena wit- 
r esses and r^mmltf for hearings inves- 
r.iir?itifm^, or other proceeding* related 
to violations pf. ar compliance with, the 
federal Food, Drug and Cosmetic Act- 
Civil penalties of up to ¥5 million per 

proceeding could be levied under the 



The U.S. Chamber of Commerce u 
iirgno' :i ■ ■ ! n:riM.- i.n ll-" 

promptly on a bill that could save the 
economy more than $6 billion a year. 

The legislation ha* been languishing 
to the Senate Governmental Affair* 
Committee, when: the panu] T 3 chiiir- 
man, Sen. John Glenn, D-Ohto* haa 
delayed aetinu on it 

The measure would reauthorize the 
E&wrwork Reduction Arc of IM). 

That law crested the Office of Infor- 
mation hiiJ Regulatory Affairs within 
the federal Office of Management and 
Budget to fwiew federal gHvernment 
regalationfl and paperwork requeatfl to 
i It 1 rrmini* their costs and beneJit»r 
In addition to re-tmpowenng 



legislation, Current law already pn> 
videa for criminal penalties. Including 
jail sentences, for individuals regard- 
leas of whether they had knowledge of a 
violation or intent to violate the food 
and drug act 



OIRA— whose authorization expired in 
]'JS 1 X i.hi* lugwhiLinn calls for :t o per- 
cent annual reduction in government 
paperwork- 

The lo^Jalioo was inmidnced by 
Sen. Sam Nunn, D-Ga, p and b co- 
apomsored by ReveraJ other senators, 
including Democrats and Republicans. 

A paperwork -reduction hill is mIro 
pending in the Houm 

Cntltnd your semitcm imttietjuttrtu 
<\mf uiyv thvrn tri .fttpfKifi nrtt-uthririsn- 
tion of fAir PaperwoA Red-action Ad 
Tell tform to vote for S, 1139, Dial tfw 
Si-mUr xintrhhminl at vmi) 
or write your miwUm, US Senat% 
Wathinfftoft, D.C, 2QS1Q. 



The food and drug industries *;ty The 
'>vL r i; ktlMri i.- "overly broad and laekn 
vital procedural and due-procesa safe- 
guards essential to the fair treatment of 
law i»bid ma bu> i nt^sses . ' ' 

The House bilJ is sponsored by Rep. 
Henry A. Waxman p D-CaJif-, and Jolm 
R Din^el] , D-M ich. The Senate ajwmwr 
fe Sen. Edward M. Kennedy, D Mass. 
The bill is movinp quickly tfirouEh the 
committee prociess m the Howe, 

The Chamber and the food and drug 
industries say Congress should appro- 
priate sufficient funds for FDA to use 
iLs existing re-Hounds and enforcement 
powen* more effectively rather than 
expand Lheai^ency's power&. 

Currently, the FDA regulates prod- 
uct* [hat account fnr 2ft cents of eviiry 
dollar spent in the U. S. 

CtmtnH j/ttur re}nrsfiiUitim and wuu- 
torn to urgt th*m to grant adequate 
fhtttthty for the FDA mti tf» Ntitmgltf 
tfpponti expanding iht? fiffrncy'n ptnOfrft, 
Tfa* ti'ii'phinir ttutufwtv mr Sr^ttf, 
(202) m^Uli HuuM, (SOS) 
Thr rufctowN «vtp: lK$ n Smote, Wash- 
initio*, D.C. SMIQi US. Hmm of 
RqtfV^rn U it i"? v.'m, Wiish ( j tiff ti D. C. 



■ Paperwork 

Contact Your Senators Now 



AHNL 19M IT 



■ Spending 



Readers Want Deficit Reduced 



Soventv-three K-rnont of the n^rJy 
RUOU readers who responded to 
the February Business Ballot said they 
want to HH the savings from defense 
used ia reduce the fedend deficit, and 
20 percent want the savings to go to 
finance tew reductions. 

Only 7 percent said they want r.he 
wrings used tn finance taCTOpatid do- 
mestic spending, 

On h <ine*lion reiated tr> spending for 
Medirar^ ■]>> u|" husLinw n- 

»puiulents snifl fiuch health-tare pay- 
ment* should nut be based on financial 
need, whdo -S4 pt-iwnt said they should. 
Eipht percent were undecided. Cur- 
rently individuals over 65 art? entitled 
to Medicare payments regardless of 
their income Ifcvdfl. 

On the dnal spending uuegtioti, 
percent of rwiranttenta indicated they 
believe a method ahuuld be devised ta 
riow the growth of Social SectirSty 
benefit* to help control future federal 
spending, Thrrty percent said no 
method should be devised, and L2 




Matthew KJbto, rigtit. dlrfrctof of 
IfUtt But i ii v.i, BjIIae twu fM 



Mki for the U.S. Chamber, dkcmics iht multi of the 
wHfc Sen. Mikohn Wfillofi , B-Wyo. 



percent wore undecided. 

The Business \Mh\ is a bimunihlv 
pot] of reader* of JTAf linxtwwi At1it>< 
cat*. The final Uifly on |,hi> number nf 



respondent* to the Decern f>er hiUM 
wta S/jIS, Be ssure to reflporvd to lids 
months ballot on voting and the econ- 
omy. 



Custom look with Donaoie ease: 
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Action 



Chamber 
Moves On 
Its Agenda 



effectiveness of the organisation, which 
i.H cdt-bralirije it>= ROth yenr. 

In his address at the rally, President 
I)y\-h Lhiinkvd the Chamber fcr its wnrk 
Lin trade Mid other eLunomic Ls^ue^ and 
nejHHted <?3i the economic lit 
outlined in hi* SlMe of the Union 
address earlier this year. Bu*h hud 
given Congress & March 20 deadline for 
parsing hi.- jjEiipwtk 

He expreflced frustration over hnw 
hia proposal* had been twisted b tbg 
Hou8« t and he vowed to veto any taa bill 
patted by Congress that rfiaemhied the 
House-paraed toflwhiitm. The House 
proposed lih ix^l^sjlh uwey by J in tftti- 
maLwi $98.3 billion over five yearn 

u We don't have a taxing problem in 
America; we have a spending problem 
on Capital Hill**' Bush said. 

Whili? [HL-liirifjr iL- ttf^ agvhda— 
aimed at msres&mg ILS. competitive- 
ness—the Chamber lh working tu im- 
[ifr.vi> ri-.mrniinii.'ritiiirir Tn it^ mfrnhyrs 
so they can he more eflktive in contact- 
ing their members of Congress. 

"Continued grass-roots support for 
enactment of tm agenda is eewntinV" 
Silas told bueineait people from acrttw 
rh^c'ntiArv '.Mm lUwsmIl-iI Uw rally. 

'[ he i "basrifKT i« moving fnrward 
with plan* for regional meetings this 
fall The dates and location** are: Rye, 
NT., Oct. 26; ChkW Oct 27; Los 
Allele* Oct. 2S; Dallas, Oct 2th and 
Atlanta, OcL SO, Watch far dvtailn in the 
tuna Uaue of Ttw ttimntim Advozalt. 




For dytm'ta ivn the l^^J u^t^ndji r sp>' 
the March w&oq of Notim** Suaim**. 
Duund copies of the agenda are also 
avuiUhU' fur far Chamber members. 
Call Publication!* Fulfillment at 1-S0G- 
r^s-i^ 'within Maryland, 
1450), Afik for publication Nn. 0308. 




M-l r from icrflis th* ™ntr> it tKt 
U.S. Cbairbtr'4 Hittoflri Sutfttm Action 
Italy Feb. 24 In Wiihinrfw, D.C 



Business people from around the country met with their lawmakers 
about the National Business Agenda as the first step in winning its enactment, 
The work now continues in an effort to ac hieve P issue by issue, the measures Hie agenda 

outlined to make the U.S. more competitive. 



Capitol kin, WTEll Bhu»#n 4 right, rhairnun t>f 
1h# beard of ChiH Ifldmtrien. in Grtlrf SMaml, Neh. r titfet 
with Rap. Ktl Bamtt, feUak. limit Hm1I™+ Buvlhci* 
Agenda. B*lm* h A, Branton l~hayef. Mt, ehiirmM «f Hnt FtefWi 
Bank, in TunpH. dlscnifrt* agenda with Sti r Count? Mick, R-Fli. 




Dnm and flag** 
Caryii left 
Mlwijini it lb* Hitkiaal 
Bun iint Action FtnHi. 




R«ipif nti of iht i«2 ftHtoiuJ Hut Chip EntarpriH awart , 
Jt ft centti. recafnd M tropWM ft tht NJttoftJd SaiJhtii 
Action foil* F#b 24. f rttn UK *r* Rofcrrt FreeM of Alphitroftj t, 
Hi RcuintJi IHanffe Pufc, H-C-j Stat* Barf «1 DeBoargh Maiwf acturbif 
Co, , in La lairla, Cdo.; N«l Pooler of f»l*f Maatrtta, la Maud*, and.; 
uid Dm Ratio of Sup** Van. Inc.. In Sai AntwWo, At Lett, ProikJtftt &uth 
tatki iritt U.S. Chwrber PmMiirt Ridunl L LnhK, ri|W, and 1992-93 
llaaariiiii Cfc*taufl H. William Urien. 



APRIL tW? 



Initiatives 



Chamber Uiges Rule Changes 



I n response to a Bush administration 
I request, the U.S. Chamber of Com- 
merce cited some of thr r--i_^. iJ^lh «ns 
US. companies consider moat onerous 
and made recommendatf ons for change. 

The rewmrnendatinriK were made to 
the adm^lJiation'a Council on Com- 
petitiveness, which requested the infor- 
mation following the president's decla- 
ration of a fts-day moratorium on new 
regulatiuns. 

President Rush declared the ban in 
hia Jan r 28 StaLe of the Union addrc-k-v 
In addition, he directed federal agen- 
cie* to do a thorough review of any rules 
being written. 

Thi< pre5idtr.lV Cnuncd on Competi- 
tiveneod was expeeEed to recommend 
that federal agencies review esMmg 



regulations to make admimsLruLive 
changes or to help Congress ersft 
legislation to reduce the burden* on 
himne&s. 

Federal regulations cost the ILB. 
economy about $106 billion annually, 
according to Thomas D. Hopkins the 
Gosnell Professor of Economies at the 
KochijHtar Institute of Technology, 

The 19EJ0 Clean AJr Act Amend- 
men La, for example, are estimated to 
cost business at leant $25.6 billion a 
year- The law require firms to obtain 
emifisi'jnd permitm,, tu severely limit 
emissions, and to pay a fee per ton of 
emissions. 

In a letier aecrimpunyinj* she ("hani- 
ber's reconmiendatioriv Lawrence A, 
Hunter. Chamber vice president and 



AtrtH And tuiiHwim an ujfcjrct to i hfttt of ffe#w rtgkikHkn ii ft mtrif tffl i 
dt jfitflir 1am. One ol the most hurtle noma rale* require* imB ftnm To eblain i 



- tQ the 




Honors 



Lesher Receives Special Key Award 



The American Society of Association 
Executives recently presented to 
first Special Key award Lo ftithard I,. 
Leaner, president of the U.S. Chamber 
of Cominfirce, 

The award wan for Leaher 1 contribu- 
tions to the iEAotiatjon-managemettf 
pPjfeMiiii. Said AS A I- T-Vn«inVn1 Wil- 
Uara Taylor in pe&enting Leaher'H 
commendation: "No one him done more 



for the profession of asanciatlnn man- 
agsnu-nt than you in mi many way*.** 

ASAE each year present iU Key 
awards to association executives whn 
have been outstanding leader? in the 
prufrAsinji and whu mvvi ■* trier, criteria. 
Tlit! Special Kiry nward wjih ^lJiji I tu 
recognize organization executives who, 
fcH^au^Mil' their da lien, ran not meet the 
criteria for the Kev award. 



chief economist, iBMS "( Joverninent veg- 
iilaiion Is a delicate balancing ad. between 
real costs and expected benefits Unfor- 
tunately* the scale today haa become 
permanently LIj^m^hI against business ac- 
tivity and economic growth." 

The Chamber identified t-ht* En- 
vironmental Protection Agency, the Oc- 
cupational Safety and Health Admin- 
istration, the Fond and Drug Admini- 
tftratfoiu and the Equal Employment 
( ) j3 pnrtu n ity ( .'enm u'ssio [] a^ h aving 
particularly onerous rules. 



■ Officers 

Chamber Selects 
New Leaders 



The US. 
(Jhnmber of 
Commerce re- 
cently elected its 
chairman and 
vice chairman of 
Hi \uKin] for 

The new chair- 
man IB H- Wil- 
liam Lurton. 
chairman of the 
board and chief 
executive officer Lwt*<* 
of .lofltana, Inc., an education-products 
company in Minneapolis, 

The new \kv chairman it* Ivan W 
Corr. chairman and chief executive 
officer of Cooper Tire & Rubl>er Co. + of 
FindSay. Ohio, 

The chairman and vice chairman will 
si Tvr- in thwe nfTlre^ for i mc year. 

Lurton will also continue to ser\e a^ 
vice chairniati uf the board of the 
( 'hamht-r'N ( 'ent^r fnr Workforce Prep- 
nation and Qsfet 
ity Edocatiun. 

He has also 
served as chair- 
man of the 
Chamber's Edu- 
cntion. Kniploy- 
mr. fc nt, and T>?dii' 
itiK (NmimitU^ 
and the educa- 
tion center"? arl- 
viRory commit- 
Cor? tri*. 
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■ Ballot 

Optimism Rises 
Among Firms 

n usiness optimism about Lhe near- 
D term economic outlook nearly tri- 
pted from December Us February ac^ 
cording to the latest Business Ballot 
poll by the U.S. Chamber of Commerce, 

Nearly W^flO -Bi«iw«« Advocate 
readers responded to the poll, con- 
ducted in February. 

Optimism inciTUHeH in nil areas ui'ihu 
country and to moat lines of brained, 
led by - manufacturing. Th*> mo&l posi- 
Live response among the poll's thru* 
economic rpiestiuiw wan on burines-fa 
six-month ^mirtiiic outlook, where 47 J 
percttit said they believe the economy 

headed Up- fn December, only 17.6 
percent expected the economy lo it> 
prove. 

The share of respondent* exjH a r? 
their own fades to rise aho increa^rl 
significantly frotw Dexurnber to Febru^ 
arj^frotis 23.fi percent to 41.5 [lercont. 

Increased optimism related U- hiring 
pluna waa more modeat, with 20,1 
percent in r'ebrtuiry expecting to hire 
more wnrkiuv over the nexx nx. months 
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Cht mine RumU unit William M ac VteynokU of tilt U.S. CHamtor <»Kit» 4k W»t Kuilneu Wlat rttitb 
am) Ihr Ndttoafil Bufclnrtl Atfrrtdi with ftep, Tbnu R, PaLri, t4Wk. 



i/om^-inl ;vifh 11..2 pera'.nl. its Decem- 
ber, 

According to Chamber President 
Richard L. Leshcr, "the February ris*- 
i[] Ikikjch^s ranficience is consistent 
with gut forecast cif anmnd I percent 
real GDP growth in The econoiny 
<3i"iilil ln^iii hi expand atfii'm during 
thp second i|uiirtej; hot slowly 

"The best possible w»y tr> spur eco- 
nomic recovery would be u substantial! 
reduction in the tnx burden on capital, a 



Calling For Balance 




S*n. Don NMAto, R-QWa., *tswt r a termor 
. lift hrtrflduwd * Nit witk 5*n. H*rf y 
that wfluhf mprirt tJUrt in *MMH*k- 
ifanii atc*mp*fiy any prapowii fpdf ral 
tagitUllon nf ftpiia-NSfl. The blpwilun Mil ki 
supported hy Un LI. 5. Ch«rttb*r of CflftWftt, M t 
Capital Hill 4m ewrfaffm* on th* bM, Matllttp 
Kjbbe. the Charofeer'i tflrcctor ot Maral bodgri 
poOcy. uM the l*gS*ljrtiofi *im«M rt*tan i **mo 



at Mwe" Id the fefrf fl ftflliM proC*«. I* 
AMtkM, M "iit, th* £c«»mlt aaii Empt**™*** 
Impart Ad 19*2 "wo**^ • B ** fAir * Df 

faihi to e«ft»ldef llw *rjb*l*nliiil a*«>ci*t*<l 
with Mcral refutation*-" Te *wit WW** 1 1 * 
co-tp«n«r eta "«t «* ** u s - *«wt*. 

WHaiin<tM P O.C. 205 1 Q. or c*ll tN 
.•HcWwaH -1 <202» 22«121. 



S«oat« 



.qlrvwdown in the gnfralih rate of federal 
.h j tending, and u reductkm m the regub- 
lory harden that Is stifling ceottoraJc 

In addition to the Lhree economic 
[[W-e^rinris rin rht- Fchniary hiillni. Ihiv** 
quefftJoni* were poned on federal *|>end- 
inir. (For tho«e re^ultfi. see the reiifcted 
atory an Page 87.) 

The BiwinesK Bsillot a bimonthly 
poll of readers of T?w Buxims* Advo- 
ratt 



M Strikai Alert 

Am to hun the replflcenwuj eif 
.atrikinj? workers is expected to 
come up for a vote tn th« Senate m 
April* 

The Hotuie pASJed a rtmilsr nie^ure 
lant July. mjn . 

TTie U.S. Chamber of Commnrw hw, 
mut&iJied a m*jor effort to defeat the 
bill and is urging it* mcmbera to call 
their eraitore immediately and ask 
ih* fc m L^J ^'l-*' ^PiiLTit'l thr pmjifiiied ban. 

Gtumit Isbrjr law id ready pruhifaiu 
employenfF from repUdiig workera <m 
strike in disputes involving unfnir tniior 
practice*. 

According th e t " hftm b*ir, t)ie pend^ 
tog m ymu ire. which woliIJ extend the 
ban to disputet: invnlvin^ minnrnic 
niniter^ surii und Ijemfite, 

would trp the current management/ 
lalwr hnliiiUH* in favor of organized 
Ubor. 

Call j/ourecjustom fry April 7 ami arm 

placenmit ban. Tell Own it wmtd 
upttt the current, lah^r-wtitmt^t^ut 
bakam in labor inw Dial the Senate 
uMtrhlrttont fit iJf/i'j j ; 



Taxes 



Chamber Pushes Economic Growth 




T House narrowly passed a tax- 
I iiim?ase bill opposed by the U.S. 
Chamber of Commerce after rejecting 
Chamber-hacked tax legislation that 
would have increased economic growth. 

LawraikEra voted 281-210 to pmt i 
rne-ASure sponsored by Rep. Dan Ro&- 
tenkowslri, D-ID., that would cut some 
taxes tejjipnriirily hut r;ii?e aihns per- 
manently, Thai measure would cost 
taxpayers an estimated SH3.S billion 
over five yeuns. 

The Chamber testified before key 
congressional corninjtt4.H?* four times in 
late Jsmtaiy and February op twt and 
budget nuiUers aa part of Its Capital 
Hill blitz supporting proposals tu hmwi 
the notion's potential for long-term 
economic growth- 

The [egftlatmn supported by the 
Chamber and sponsored by Rep. Bill 
Archer, R Texas;, was defeated 2S4-16& 

It would have: allowed for the exclusion 
frum income of up Ui 45 permit of the 
capital gains from assets held thiw years 
f\v tanker, irauitinp in nn ^ftnrtrvf' capital - 
gains Ll\ rate uf 15.4 jiervenL provided jj 
tax credit of up to £5 P 000 for fmfrttrmi 
home buyere; allowed penalty-free IRA 
withdraw^ fur first -time hnme buyers; 
Included an investment-Lax silkm-ance; 
and facilitated real-estate investment 
through ncn^jjon fanda 

Check the vote listing tiud begin* m 
this poQVr Thank ytrur mpffgfftfojtffi if 
he wr xk* wled agaiwitt tm RwttwtkMi^ 
ski Itur-hik* bill Till tftmr mprxsttda- 
tin tfruirr {hHiip^tnttai if or &h& 

ttitodjbr tk* bill Th$ addre** it I/.S, 

tut}. In MM. 7 }: tin- U fvfihoui MMnfwr 
is (20B) SS^t^I. 




EecuiQflital Uprence Kiwi tow. Lop left, of B*ir r 
Sturm 4 Co., dkfcuiiei Wf cooomi itaut 
long-tim pwth it in rtdUfUJc cettf rnnce 
.it the U.S. Ch*mi»r. Above, Climber Vice 
Prttkkflt ind CM** EcmwwM Liwt tnct 
Hunter, right, ui^es the Hehih? Wayi am! 
Heflfil Cqmmrttf* la crift i taac bill nlmrd ml 
kicrvdftJnjf ntciwruk jpwth. At Wt ibon li 
Ihjiim C. Miller III, budget director durlns Itw 
Hewn fl^minLatrjtwn, who alio iestkUeo". In 
other CHiwibw tix Wen ««i Mum 

Comnitte? member Rap. Bill Archer, R^Traav 
Feft. d^cribes for trifle ind prof esstonil 
JurakiLitrt euCuuWn the lw?hhd-Sbir->£iffle* 
politico reliled to the Home- passed tu fall. 



House Vote On Tax-Increase Bid 
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1-900- 776-3348 
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Send inquiries to 
P.O. Boil ZBO 
Washington. Q C 20013 
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FEATUnpf4C CAf IPET S C* W^,0 V 

WORRY -FfliE 
iBurt In Rfri.E3ancB To BiflHi.&d. 
^imii: jncj 'rViijj; 
M WTO* tochra iral Saroti* 

i^i.n. -j i ",!iiH>r OlrftaL. |nc 

P O. Bujf ». DAflar. OA 337^3 

Buy diriKi frcrn, pniO 3 JHefl imp Uflvt: 

BUV DJPEC1 - SAVE W TO 

50% 

Barrett"* "Carpet Mm SLckb" 
{A mil-owned outfet) 

Uv4nff - AH i^KtiRmf, bu&l-*cK j-hJ 
nair» carpnta. Ad rr^or tien nclucnng 
$LAiKnii"c1er|ft| ti> LXj[jCnl, Aim, V ■■■ 

BUiiiilikcMir ffl Mnh^ito. A dlhWILF-nEc 
unipk^rJdbrH 1-75 -mlt 1 SEi f FO Btt JflK& 
<:W(M Parn-jfll Hd| Daflon OA SOW. 1- 
flO^J4T-4flW. 7tf, OA- t-^447- 







EDUCATION 



COLLEGE EQUIVALENCY 

API TOU A NON-t*EflttEEB 
PfllrFES^lDNftL *KQ CAN 

nun flJNfis adouno 

BUSINESS SCHDOt GflAliUATlS? 



Ihyifnl* hit C^ll"R^ rcbii^lrm \ ■ 
lilt's ,il 1 1 pi , "ip"i , i , ,i"i'i"? hi iuni v i^ iH'iMiilt' 
vvilh 1 1 1' *' in i' 1 'i "'«' i ' ' " \ < I n li-i il i.i 

milh iXit ndrf^jnJIy fi*^pe£Fnj | in i- 
^jm^,w v/Hf Ifiw in cfjU jnd 4«*r|uiPf 
■ !.|- i.iiir ■Ulrnfiintr gn rmjn^ 
W-H. I? £:n.U Dunn 
EncuIN* DlnelDP. ICE 
*DB3^SA) Lin1 rim Courl 



FINANCE 



. I ..|n- 



START MAKING MONEY - NOT 
MISTAKES! 

GOING INTO BUSINESS? 
BUSINESS SLOW? 

My Sates Program will save vc*u time and money! 
! will: Oev&lop a produc; Nne: Hire and rrain aatespBODie 
Sei up sai&s *ead programs: Establish training prc^rams; 
institute ^dvemsing programs. 

Get your share of the market now - 
Phone or wriiE me today, 

flICHARD P. PETRIZZt & 
ASSOCIATES INC. 




Marketing 5peodii&i 

107 Bowman Dnve, P Q flox 61 

Greenwich, Ql 06831-0761 



FAX: (203)631-4740 
(203) 53 1 5940 



APRIL 1932 



FINANCE 



'ALUttLf: MONCV AtlD "AXET, ADW 

□n«J H»v% Bffi crtosai ft 1 ip> i uql*i« 



MONE'T tQ L4.WJ Ditowjrfl Monanpm 
PirfirtniYJwa, FinL Seem** WiupqiwA* 
TruH CSWkTu. flU4H>«"i, P*iwwiqJ Vwrirt 
Capluii. Gar*iirt<1iv« Rntar Twia Ttt*rL 
Dodl B flm S3S, Snnu B*fl*4 GA 
C0i01.l8i53l6«. + M" 



Cash For YQur 
Accounts R«w<v3b*« 

1 SO*. Ci™ rfJIIcih minirni^Mr y#UI 
TuU imp 7 Jehn Gftfil U9 -Oftflfi. 
.T.T A Flirti ng ^ c *v«Or.«««W 
viNp l SC»Et# 



LOBBYING 
SERVICES 



PROFESSIONAL L0EBV5NG SEAUrCf ^ 



FREE Iftupphpne uonsijlEalKjn m 
Canortssiuriai'Goytintrfiflnt prab- 
?:>0 lOtiby" !.n,'i .iiiMM ', 
roiilAhle to Jtsndle any isnj4, tjr&ir 
talent il flfBat onc«> A unique 
Wasningtein, tJC. ttrvicc oraanh 
jahbn fciivtrril by lhp Wall -Srrocl 
Journal ^jsinens WmK, Inc., & 
Newsweek C fell/ writ t John 
Zmtfi, Esq., 202H»B-ffi»4. Pro- 
fBsstonal Lobbying and Commtttng 
ijwiler, 1 111 Mln St *l W Suilt 
TOM. Wton DC ?0tTO5 



FURNITURE 



SAVINGS ON MAJOti 
3F FLFINITLPE! 
PJbCi- nutwhirBCa .11 1 
tj*z>a\* Nl. i'^Wt' 



NAT o WIDE rHDME DCLIYEFtY 



HEALTH/FITNESS 


BBCLTFTiff WOHMCUT TI 
HOOK riwci™ H-rt^LI 

t>#rt NlM.fl^n A/flgiuD, V 


v. -r. m.-.-.m 

M i.-mi i =""■•:■ 


I3DV Wjllr-fTl. 


MAILING LISTS/ 
SERVICES 



«1>DfU Lrtrl S*Vil*. lUIJ. FP*ir &0P- 



OF SPECIAL 
INTEREST 



Al&WANTKK 
WUR ft* fDtl. Wniwrjirf. Fl 



'JlRTLJLALl.y f*l£E VACATION' 
LnPurn-ulwnSI DD.6ENDD. »*1AI CSctfnCH 



wt-.-fGEAU joffg 1 m^ma-asi wjtt. 

CbMinmiml Job* Eau>n«in rtit. Con 
*ifutirari Jobfl - twwuwn soft C*i cam 
S£ DO par mmut* 



OF SPECIAL 
INTEREST 



O MAIL %*na mA VOUf 1 «rn, 



DF>WI UNITES BV MAJL H 00 fHi* 
I 5ASt' ThrtNwA Ulh StFMT, iJhP 
CPnrtrt. LA TDOgi 



CCmF lD€h?lAL FT L 
A-ilinrifl. DMlfll,^£ 



Gwnna P-CAftt BUs^aj, ghebtea, 



- f : : ..I.:, M. .HI VIGjgvnrtaqiwmiwifl 
•ach cir SA13C m^^Hi^in tfHrtui-js 



tUPf n |AV1^- EJtfit T ?K 6*«MK* 

Lrwid wnt feflp^rt, Bn% |mnrliy. viMLliift 

pmByH^|*« I* fartrtdff VC TurWE, W 



REAL ESTATE 
V&caKon Rental 



LAPSTiTAWU OA On in. oc«wl 

nfTf rtn mi«A 5c«cial Atnw ram try #t>' 
• ■!«' AgA «0Q-3EJr«ni 



An Insider* s 1 1 (iuidr 

THE LOBBYING HANDBOOK 



i 



* hi'* io pa&it (ir iirnen-J luw% ami change rc^ulatiCHii 

* h^vinp UraEc^K's, pnnejpkv let -hni^ui'i. Jutihvirii! ■. .Liiifuiriit 
rnaMci plani , L-ouimiCEi:t ^ ■lcni .itnl %l iiciJuhnu 

* hiWiyinp Llic r.ici uiivf and lj£|Lis|,iE|vf Hs jj.uS^v atw! i.lMH 

* tmirrum Itsbbving, ct^nJiEmn huilJip^ conjcrv^ioiui uHnirjunKjiiinris 

* fluusc ajinl Stniilc triuEiiimclitiiT^ pr^i'Jurc, Mi nit -JruECiiv, jltiJ timini; 

* *v\ indeed vcnfchjfi of ihc OwthiiELiEnjti. ^>ni.ip*iCt nf 1aw?^ c^EsMiiihin^ 

iun=vLlu ciini .^S ic^uJjEtif^- ^ciR>ct,, MPnjjpcilittnd cornmitt^c*, 
r,inMJiL,nm. ptus KO tnEt-Tvic nf WjvhLripjiori , sii-:liU-s^" " 

h j k | i^afeL liuP *H rf ffno Ffl^ 

n#« H*i J At ioH^mif ttMriM nif m toy* wrf »**rt I^w^gwy^^^ 



.Ml 



I rn HII I I Win IM. lUSIHUNPk 
r , NrtlHM*'^ Hu^llir%i. 

r.f P 1^ J :'^ ^.islmrali^ IM Jti'-'l » 

Pjivni^ni ii'ni'lPiMf I 

MM^ttr^ Jird ■ 

VLSA 

lllrw mmkr* h«-k* iw.riWt ^ 

Mi l Hit inHJHYIM, IIWlMUM .k 



I UK tiJHHVPNiiNAMmoOK 



REAL ESTATE 



Vacation Rental 






i^u-ANLi. FLTJfltCM Vncatwm 



■.Vi TA.cnil Pnfltfi L4WII. TQM UrtUQUf 
P>,.8f, Lou* MDKliM 3r4-B4J 3J14T7 



TRAVEL 



W% CASH I3KCOUHTS cm lr#* 
■rtdal k^LTnt^iKjri *l 3Q: T,'rrn Mil 
Mtlr Drhr* EWVtl f L 



MlHft CASrf TftAWL DtKOjfrts.' WoiWipjiii 
□Jub! !>lafa - |1.HH FP PB-tH*. To- 



f4D COST TRAUEU A*. Dim, Tnrfi. kv 
M3tan gu4l« BhQM i™. rtrflfu EAAV 
HREfliK. 1C1 1 GmgoFj ur* ♦4*. F 
1411 



VACATION FFtR' SaW LU 1 TO 1*00 c*t »e- 
cutiTTn:icUJir™. H«mamM O^MidOi WfiKico 
IwdA irtryj H .50 A LSASe 
AWAFIUDDUm RAHM.AN 1 1 T HrfMeiw f- 
21ft. tlNcogik IL UdDUQ 



PLUG-M £tf CfffiC NEAT MAT 

R 




Insulated 
mat raritote* 
w ftf at FflQM THE 
R0flffyft.K££PS 
FtfT^ND LEGS 
COMFORTABLE, WARM 

End cwnpiMmts ODdUf tttt fj^Sre 

ftwtv'z rwj ro use ftf/i w^tr- 
4P «ww /^Esara. FOOT-WAflMUfi 
PLV&S i.-vh'.'sra.wui.f, -. jf>-n fJJ/7 
LFr5 draws amy 75 nwTfj; rof 



U« y-gui* VI 5A Oft MAffl IHCAJQ |& tMDffl 

CALL TOLL FREE 1 5rJi I 
OR FAX VDUR ORDER 312 W ^ 



APffll ISM 




■ Trade 

Conference 
Focuses On 
Bulgaria 

The U.S. Chamber "play*; a msyor 
role not only in osir political system 
here St hum£ but Jklfiu In the political- 
reform process in Eastern Europe," 
Si-n. Denni* DetVneuu U*Ariz., nated 
at a recent et>nfer*tfice in Washington, 
D.t\, titled 'The Future of Democracy 
and Economic Tfanirftfon in fiuljrflrici." 
Tfal'ttnfm^e was HpcmndreH by thrr 




U.S. Chamber and the Bulgaria- 
Ttude and Economic Council 

Presirleni Hush sen* his remarks and 
noted that the conference "plays an 
important role in promoting better 
understanding of Bulffiriii s L-L-imoinii" 
and pnlitlirii] tnitmFannaiian." 

Burma's prime mbti&tej; Philip Dbn> 




JUww. Philip Obnllrvv, brtmc minister of 
Bulgaria, riiicuim hli cauntrj r i 
economic «nd PolttitaJ f uture al a rtetwt 
conference co^ftOi&ored b* tKe U.S. 
Chamber. 



u-ndcicl l-y :iliMiLi 24(1 business 
jjeopH by welcoming I VS. 1 r.n h- 
and investment in his country. 
Thu"- npnfen i nee wa« one of sev- 
eral that have been sponsored by 
the Chamber an oppaituniliwi hi 
newly emerging 1 dcrnocradfifi. 



Tfadn conference 
participants Included leant 
J. KJrbpatrkk, lorw 
anbauadur to the United 
Nattou nn(S an* i leniw 
teito* *1 the Amdcm Enter- 
pri» Imtrtirte, top; Deputy 
Sacretiry of Staff Lwrenct 
&. CdctebitM^r, Above; Hid 
Sen. Dennii DeCoraeini, D- 
ArLr.fcft. 



■ Boosting Exports 




"Tan many federal deoarijneato aatf amende* art charged with 
proihetlaf American DtaftiH. 1 * nyi Wlllard A. Workman, kft, riot 
or«ln> nt/irciflrnaUotial ol the U.S. Chamber of Commerce. "Wh*l U.S. 
buiJneu needi h a ooa-itofl tlioapJng center for trade aniitanca " 

Workman rottttth/ 
moderated i dlirjusiian of 
wtn to hnpraw Jatkral 
ei port-promotion eFfiirlm it 
I COfilflf flffcCP co-fpoiworod 
by tttfr Cfwvbtr and ta* 
American Foreign Serrke 
l**oclatlcfflt. Suua C. 
&cnwab. rtirertur general o! 
the U.S. and Foreign 
CoaafBonfal 5«f dee. tfct 
chief ftberaf cxport- 
promotion aRency, wai 
among the puuieltiti urha 
atUmud the COflfefence In 
Waihlrtfjlofl, O.C. 




